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Town Hall | 61 Newland Street | Witham | CM8 2FE 
01376 520627 
witham.gov.uk 

 

AGENDA 
 

Meeting of: Policy and Resources Committee 
 
Date:  Monday, 24th February 2020  Time: 7.30 p.m.  
 
Place:  Town Hall, 61 Newland Street, Witham.   
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors     M.C. M    Lager  (Chairman) 
     R.              Williams (Vice Chairman) 
    Mrs S.  Ager 
     K.L.  Atwill 
     P.R.  Barlow 
     J.C.  Goodman    
   Mrs A.  Kilmartin    
     T.A.   Pleasance 
     R.P.  Ramage   
   Miss M.L.  Weeks 
     
  
1. APOLOGIES 
 
 To receive apologies for absence. 
 
2. MINUTES 
 

To receive the Minutes of the Meeting of the Policy and Resources Committee held   27th 
January 2020 (previously circulated).  
 

3. INTERESTS 
 

To receive any declarations of interests that Members may wish to give notice of on matters 
pertaining to any item on this Agenda. 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

2 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 

An opportunity to enable members of the press and public present to comment upon any item 
on the Agenda. 
 

5. TOWN CLERK’S REPORT  
 
To receive the Town Clerk’s Report on matters arising (attached at page 4). 
 

6. MEMBER’S ATTENDANCE AT MEETINGS 
 
 To receive details of Members’ Attendance at Meetings (attached at page 5). 
 
7. MEETING SCHEDULE 
 

To receive and agree a draft Meeting Schedule for the Civic Year 2020/2021 (attached at page 
8). 
 

8. REVIEW OF THE VOICE 
 
 To receive a report (attached at page 9). 
 
9. FINANCIAL STATEMENTS 
 

(a) BANK RECONCILIATION 
 
To receive the Bank Reconciliations to 31st January 2020 (attached at page 10). 
 
(b) SCHEDULE OF RECEIPTS AND PAYMENTS 
 
To receive the Schedule of Receipts and Payments to 31st January 2020 (attached at page 16). 
 
(c) BUDGET STATEMENTS 
 
To receive the Budget Statements to 31st January 2020 (attached at page 26). 
 

10. BOYS’ BRIGADE GRANT 
 

To receive a report concerning a request from the Boys’ Brigade to vary the conditions of its 
grant towards the Junior Park Run (attached at page 31). 
 
EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE  That under the Public Bodies (Admissions to Meetings) Act 1960, 
the press and public be excluded from the Meeting for the consideration of 
the remaining items of business on the grounds they involve the likely 
disclosure of exempt information falling within Schedule 12A (Section 3 and 
5) of the Local Government Act 1972. 

11. ESSEX ASSOCIATION OF LOCAL COUNCILS 
 

To receive a report (attached at page ). 
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12. REPLACEMENT LIFT 
 
 To receive a report (attached at page ). 
 
13. LAND MANAGEMENT 
 

To receive a report concerning a proposed licence agreement (attached at page ). 
 

14. LAND ACQUISITION 
 

(a) To receive a report concerning new, strategic acquisitions (attached at page ). 
(b) To receive an update concerning ongoing acquisitions (attached at page ). 

 
15. LEGAL MATTERS 
 
 To receive a presentation (attached at page ). 
 
16. DISPUTES 
 
 To receive a verbal report from the Town Clerk. 
 
17. STAFFING AND ACCOMMODATION SUB-COMMITTEE MEETING 
 

To receive a resume of the Staffing and Accommodation Sub-Committee Meeting held 2nd 
December 2019. 

 
18. PUBLIC DOMAIN 
 

To consider whether any item discussed in Private Session should be moved into the Public 
Domain. 

 
 
 

 
 
James Sheehy 
Town Clerk 
 
JS/GK/18.2.2020 
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Officer Report: Town Clerk’s Report  

 

 

 
The following matters are for Members attention: 
 
 

 Further consultation work is ongoing concerning the Town Hall Site Improvement Project with Planning Con-
sultants appointing various agents to assist in the preparation of a planning application. Full details of pro-
posed plans will be taken back to the first available Policy & Resources Committee for report and members 
approval ahead of submitting a planning application. 

 

Advice:  

 

Back to Agenda 

ITEM NO: 5 
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AGM 
13.5.2019 

√ √ √ √ A √ √ √ √ √ √ √ √ √ √ √ 

Pl. Apps 
28.5.2019 

√ A √ √ √ A √ A √ √ √ A X √ √ √ 

Environment 
28.5.2019 

√  √ √ √ A √ A √ √ √  X √ √  

Staffing 
3.6.2019 

  √  √    √ √  √ X   √ 

Town Council 
3.6.2019 

√ √ √ √ √ √ √ √ √ √ X √ √ √ √ √ 

Pl. Apps 
10.6.2019 

A √ √ √ √ √ √ √ A A √ √ √ √ √ √ 

Community 
10.6.2019 

 √ √ √ √ √ √  A A √ √ √ A √ √ 

Open Space 
19.6.2019 

    √ √ √   √  √ √    

Staffing 
24.06.19 

  √  A    √ √  √ √   √ 

Pl. Apps 
24.6.2019 

√ √ √ A √ A √ √ √ √ A √ √ √ √ √ 

Pol & Res 
24.6.2019 

√ √ √  √ A  √ √ √  √ √  √ √ 

Pl. Apps 
8.7.2019 

√ √ √ √ √ √ √ √ √ √ √ √ A √ √ √ 

Town Council 
8.7.2019 

√ √ √ √ √ √ √ √ √ √ √ √ A A √ √ 

Pl. Apps 
23.7.2019 

√ A A √ √ √ A √ √ √ √ √ √ √ √ √ 

Environment 
23.7.2019 

√   √ √ √ A √ √ √ √ √ √  √  

Pl. Apps 
5.8.2019 

√ √ A √ √ √ √ √ √ √ A √ √ A A √ 

Community 
5.8.2019 

 √ A √ √ √ √  √ A A √ √ A A √ 

Open Spaces 
14.8.2019 

    √ √ √   √  A A    

Pl. Apps 
19.8.2019 

√ √ √ √ A √ A √ √ √ √ √ √ A √ √ 

Pol & Res 
19.8.2019 

√ √ √  A √  √ √ √   √ A √ √ 

Agenda Item 6 
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Pl. Apps 
2.9.2019 

√ √ √ √ √ √ A √ √ √ A √ A √ √ √ 

Town Council 
2.9.2019 

√ √ √ √ √ √ A √ √ √ A √ A √ √ √ 

Pl. Apps 
16.9. 2019 

A A √ √ √ √ √ √ √ √ √ √ A X √ √ 

Environment 
16.9.2019 

A   √ √ √ √ √ √ √ √ √ A X √  

Pl. Apps 
30.9.2019 

√ A √ √ √ √ A √ √ √ √ √ √ A √ √ 

Community 
30.9.2019 

 A √ √ √ √ A √ √ √ √ √ √ A √ √ 

Open Spaces 
9.10.2019 

    √ √ √   √  X √    

Pl. Apps 
14.10.2019 

√ √ √ √ √ √ √ √ √ √ A √ √ √ √ √ 

Pol & Res 
14.10.2019 

√ √ √  √ √  √ √ √  √ √ A √ √ 

Pl. Apps 
28.10.2019 

A √ A A √ √ A √ √ √ √ √ √ A A A 

Town Council 
28.10.2019 

A √ A A √ √ A √ √ √ √ √ A A A A 

Pl. Apps 
11.11.2019 

√ √ √ √ √ √ √ √ √ √ √ √ √ X √ A 

Environment 
11.11.2019 

√   √ √ √ √ √ √ √ √ √ √  √  

Pl. Apps 
25.11.2019 

√ √ √ √ A √ √ √ √ √ A A √ √ √ A 

Community 
25.11.2019 

√ √ √ √ A √ √  √ √ A A √  √ √ 

Staffing 
2.12.2019 

  A  √    √ √  √ A   A 

Pl. Apps 
9.12.2019 

√ A √ √ √ √ √ √ √ √ √ √ A X √ A 

Pol & Res 
9.12.2019 

√ A √  √ √  √ √ A  √ A  √ A 

Pl. Apps 
17.12.2019 

√ √ A √ √ A √ √ √ A √ A X X A √ 

Estimates 
6.1.2020 

        √ √  √ X   A 
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Pl. Apps 
13.1.2020 

√ A √ √ √ √ √ √ √ √ √ √ √ X √ A 

Town Council 
13.1.2020 

√ A √ √ √ √ √ √ √ √ √ √ √ X √ A 

Town Council 
20.1.2020 

√ √ √ A √ √ √ √ √ √ X √ √ A √ A 

Pol & Res 
27.1.2020 

√ √ X  √ √  √ √   √ √  A A 

Pl. Apps 
27.1.2020 

√  X  A √ √ √ √ √ A   X   

Environment 
27.1.2020 

√ √  √ √ √ √ √ √ √ A √ √   A 

Pl. Apps 
10.2.2020 

√  √  √ √ √ √ √ √ A √  √   

Community 
10.2.2020 

√ √ √ A √ √ √ √ √ √ A √ √  √ √ 

Open Spaces 
12.2.2020 

    √ √ √   X  √ √    
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A – Apologies, X – Absent, no apologies given, √ - Councillor attended.   
Grey cell indicates that the Councillor is not a Member of the Committee. 

 Indicates a Member of both Town and District Council 

 
 
Back to Agenda 
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WITHAM TOWN COUNCIL SCHEDULE OF MEETINGS CIVIC YEAR 2020 – 2021                      Agenda Item 7 

MEETINGS IN COUNCIL CHAMBER AT 7.30 P.M. UNLESS OTHERWISE STATED 

COUNCIL, 

COMMITTEE OR   

SUB-COMMITTEE 

  

MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY                

TOWN COUNCIL 

 

 

Mon 

11th 

(AGM) 

 

 

Mon  

6th 

 Tues 1st Mon 

26th 

  Mon 

11th 

 Mon    

8th 

 Tues 4th 

Mon 

10th 

(AGM) 

ENVIRONMENT 

COMMITTEE 
Tues 

26th 

 Mon 

20th 

 Mon 

14th 

 Mon 

9th 

 Mon 

25th 

 Mon 

22nd 

  

COMMUNITY  

COMMITTEE 
   Mon 

8th 

 

 

Mon  

3rd 

Mon 

28th 

 Mon 

23rd  

  

 

Mon  

8th 

 Tues 6th  

POLICY AND  

RESOURCES  

COMMITTEE 

 Mon 

22nd 

 Mon 

17th 

 Mon 

12th 

 Tues 

8th 

 Tues  

23rd 

 Tues 

20th  

 

Meeting usually starts at 

6.30 p.m.  finishing at 

7.25 p.m. 

PLANNING  

APPLICATIONS 

Mon 

11th 

Tues 

26th 

 

Mon 8th 

Mon 

22nd 

Mon    

6th 

Mon 

20th 

Mon 3rd 

Mon 

17th  

Tues 1st 

Mon 

14th 

Mon 

28th 

Mon 

12th  

Mon 

26th 

Mon 

9th  

Mon 

23rd  

Tues 

8th 

Mon 

21st 

Mon 

11th 

Mon 

25th 

 

 Mon 

8th   

Tues 

23rd 

Mon 8th   

Mon 

22nd 

Tues  

6th   

Tues 

20th 

Tues 4th  

 

STAFFING AND  

ACCOMMODATION 
 Tues 

9th 

    Tues 

15th 

  Tues 

1st 

  Tues 

23rd  

  

ANNUAL TOWN  

ASSEMBLY 
           Mon 

26th 

 

ESTIMATES         Mon 4th     

OPEN SPACES  

MANAGEMENT SUB-

COMMITTEE 

AT 3.00 PM 

 Wed  

24th 

 

 Wed  

19th 

 Wed 

14th 

 Wed 

9th 

 Wed 

24th 

 Wed 

21st 

 

Back to Agenda 
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Officer Report: Proposed Review of ‘The Voice’ Format  

 

 

 
Issue: 
 
 

 It is proposed that a fundamental re-branding of The Voice is conducted by officers and a mandate is sought to that 
effect.  
Draft examples will be displayed & provided at the committee. 

 
Proposal: 
 

 As part of the Town Council’s wider ongoing corporate rebranding efforts to better reflect the change in strategic 
direction that is taking place, and following on from the Value for Money exercise performed which saw The Voice 
distributor and catchment area changed, the form and content should now be assessed. 

 The Voice proves itself to be an overwhelmingly positive and reliable publication and is a requirement of the Quality 
Council status; it is suggested that a complete graphic re-design is commenced. 

 The current format has served the Council well but is considered by officers to be dated and underutilising available 
page space and now appears more reminiscent of a parish council community newsletter. 

 It is proposed that the graphic redesign reintroduces The Voice as a ‘Local Authority’ publication which continues to 
promote vital community work but also draws more attention to the Council’s business plans, strategic priorities and 
investment strategies. 

 As with all graphic design work, the re-design of The Voice would be performed by the Council’s dedicated officer 
team and would not require input from 3rd parties, representing a nil cost to the Council. 

 In addition to the altered format, it is proposed that the informal Member led ‘editing panel’ is now formalised 
within the committee structure with Members appointed in the AGM process. The current informal panel is picked 
based on precedent and a need for cross-party consensus on final content. 

 It is suggested Members review the current informal editing panel Membership and confirm its approval for these 
Members to continue until reappointments at the AGM. Current members are J.C Goodman, M.C.M Lager and P.R 
Barlow. 

 

 

Advice: It is proposed that Members approve a re-design of The Voice with the editing panel to approval final format and 

details in time for the Autumn 2020 publication to coincide with the 21st Annual Puppet Festival. 

 

Back to Agenda 
 
 
 

ITEM NO: 8 
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         Agenda Item 9(a) 
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Back to Agenda 
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        Agenda Item 9(b) 

 
 
 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

17 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

18 
 

 
 
 
 
 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

19 
 

 
 
 
 
 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

20 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy and Resources Committee – 24.2.2020 
 

21 
 

 
 
 

Total December Staff Payroll - £18,448.95 
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Back to Agenda 
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              Agenda 9(c) 

  
   
 

Budget Actual Budget Actual YTD Projected End of Year

Sundry Receipts 500 15100 500 817 600

Car Park Licence 8783 8782 8780 6587 8780

Total Income 9283 23882 9280 7404 9380

Admin - Salaries & Employer N.I Contributions 144200 140547 148526 96510 148526

Admin- Employers  LGPS Contribution 30000 27263 31350 27001 35887

Travel Expenses 600 0 600 19 300

Town Hall 30500 18389 31000 23862 31000

Gas 3296 1579 3395 791 1560

Electricity 3502 3187 3607 1726 3100

Photocopying 2060 2047 2500 1881 2309

Postage 1800 1266 900 636 800

Stationery 1600 1575 1600 918 1201

Office Equipment 3914 4936 4031 4668 4999

Repairs & Renewals 2000 0 2000 1200 1800

Website 2000 245 2000 180 345

Telephone/Fax 3090 3787 3183 3440 3615

Insurance 8500 -2030 7755 7703 7703

Sundry Expenses 1500 2832 1500 1162 1500

Audit & Legal 2000 3070 7795 7795 13000

Affiliation Fees 3000 2798 3050 2257 2257

Members -Conferencing/Training 1500 539 2545 1217 1826

Staff -Conferencing/Training 1500 2350 2690 4212 3500

Payroll Charges 670 530 690 402 690

Petty Cash 620 620 650 461 650

Overhead Expenditure 247852 215531 261367 188041 266568

2018/2019 2019/2020

Administration & Fixed Overheads Budget Report up to 30/08/1931/12/2019 
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Community Budget Actual Budget Actual YTD Projected End of Year

Information Sales Income 80000 67295 78750 47331 63209

Puppet Festival Income 5200 5392 0 7977 7977

Christmas Dickensian Event 320 350 320 330 330

Community Day 0 792 0 482 482

Total Income 85520 73829 79070 56120 71998

Community Team - Salaries & Employer N.I & LGPS Contributions0 31277 66160 38561 50965

Town Clock 0 0 936 936 936

Bus Shelters  500 0 5000 0 0

Litter Bins 1000 0 1000 0 1000

Christmas Decorations 7210 5369 8426 3379 8426

Information Centre Purchases 73000 58854 66150 37677 48610

Information Centre Administration 32550 1368 2000 1730 2515

Community Grant Aid 12000 8775 10000 10150 10150

Citizens Advice Bureau 10000 8400 9000 10000 10000

Community Safety/CCTV 16965 20485 16474 16293 17000

Community Special Constables 0 920 4000 575 2500

Other Community Support/Youth 3000 956 3000 2474 3629

Community Day 1050 2298 1050 1269 1269

Puppet Festival 17000 24921 17000 23335 17000

Christmas Dickensian Event 320 332 320 21 32

Overhead Expenditure 174595 163955 210516 146400 174032

Community Committee Income & Expenditure Budget up to 30/08/19

2018/2019 2019/2020

31/12/2019 
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Environment Budget Actual Budget Actual YTD Projected End of Year

Commemorative Trees 800 190 800 150 150

Total Income 800 190 800 150 150

0

Operations - Salaries & Employer N.I & LGPS Contributions93525 90259 96820 80313 96820

Equipment Supplies & Maintenan 9425 14933 8500 10342 15340

Lighting Maintenance & Utility 6500 6303 1800 3550 3500

Tree Planting 0 0 1000 1000 1000

Tree Maintenance 1000 18745 17000 2775 16500

Toilet Block - Town Park 9000 7645 9000 1698 9000

Commemorative Trees 800 864 800 150 150

Dog Bin Maintenance 600 167 2500 0 2500

Devolved Services 2000 0 0 0 0

Open Spaces General 12415 5719 1000 1000 1500

River Walk Extension 0 0 1000 220 330

River Walk Improvements 0 0 3000 0 0

James Cooke Wood 0 63 200 1000 1000

River Walk 0 4181 3000 610 915

Whetmead LNR 0 63 600 993 1489

Closed Churchyard 0 36 200 0 0

Witham in Bloom 11500 11401 11845 11414 11845

Overhead Expenditure 146765 160379 158265 115065 161889

Environment Committee Income & Expenditure Budget up to 30/08/19

2018/2019 2019/2020

31/12/2019 
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Policy & Resources Budget Actual Budget Actual YTD Projected End of Year

Hall Hire 8500 4709 8500 4294 5685

Mayors Appeal Fund 0 7263 0 5057 0

Interest Received 2800 3362 2800 1186 1558

Total Income 11300 15334 11300 10537 7243

Mayor's Appeal Fund 0 5149 0 6025 0

Civic Receptions 500 177 500 0 500

Christmas Expenses 2123 1760 2185 2070 2070

Mayor's Allowance 1500 1610 1500 1608 1608

Mayors Gift Fund Allowance 100 125 100 15 23

Newsletter & Publications 8500 8629 9200 6595 9200

Partnership Authority Work 500 0 500 0 0

Town & Neighbourhood Plan 500 0 500 70 70

Overhead Expenditure 13723 17451 14485 16383 13471

Precept 500776 500776 557278 557278 557278

Localism Fund 16581 16581 0 0 0

Collection Fund Surplus 7737 7737 8100 5115 8100

Total Income 525094 525094 565378 562393 565378

Policy & Resources Income & Expenditure Budget up to 30/08/19

2018/2019 2019/2020

31/12/2019 
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Back to Agenda 
 

Balance Carried Forward 

from 2018/19
Transfers to EMRs on 01.04.2019 Expenditure to Date

Closing Balance 

to date

EMR - LED Streetlighting -£                                     24,000.00£                                          17,723.00£                                          6,277.00£           

EMR- Community Day 298.01£                              -£                                                      -£                                                      567.00£               

EMR - Information Centre -£                                     15,000.00£                                          -£                                                      15,000.00£         

EMR - Riverwalk Cycleways -£                                     10,000.00£                                          -£                                                      10,000.00£         

EMR - Puppet Festival 420.12£                              -£                                                      -£                                                      2,171.00£           

EMR - Community Safety /CCTV 22,000.00£                         16,000.00£                                          -£                                                      38,000.00£         

EMR - Vehicle Replacement Fund 15,900.00£                         4,300.00£                                            -£                                                      20,200.00£         

EMR -  Equipment Replacement 15,000.00£                         2,000.00£                                            12,000.00£                                          5,000.00£           

EMR - Major Repairs & Renewals 15,000.00£                         -£                                                      -£                                                      15,000.00£         

EMR - Town Hall Development 15,000.00£                         10,000.00£                                          -£                                                      24,750.00£         

EMR - Election Expenses 13,050.00£                         -£                                                      12,962.00£                                          88.00£                 

EMR - Members Allowance 3,200.00£                           -£                                                      -£                                                      3,200.00£           

99,868.13£                         81,300.00£                                          42,685.00£                                          140,253.00£       

Total EMR Balance: £181,168.13

Earmarked Reserves Report (To date 31/12/2019)

General Reserve Analysis

General Reserve Balance 

01.04.2019

£403,173

Allocated EMR total 

01.04.2019

£181,168.13

Less expenditure from EMR's to 

date
General Reserve Balance To Date:

-42,685.00 £222,004.87

Total Reserve 

Balance To Date

£360,488.00
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Officer Report: BOYS’ BRIGADE GRANT 

 

 

Issue:  
 
At Minute 97(d)(ii) of Community Committee Meeting held 29th March 2016 the Town Council gave a grant of 
£2,000 to the Boys’ Brigade towards the Junior Park Run Project. 
 
We have now received a letter (attached) explaining that the above project was never able to take place through 
lack of volunteers and asking if the money could be used on a technology project instead.  The conditions of the 
grant are such that any variance needs to be approved by the Town Council. 
 

 
 

ITEM NO: 10 



Policy and Resources Committee – 24.2.2020 
 

32 
 

 

 

 
 

 

Advice:  
 
To agree the proposed change in the use of the grant from the Junior Park Run to a Technology Project. 

 

Back to Agenda 
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