Town Hall | 61 Newland Street | Witham | CM8 2FE

01376 520627
witham.gov.uk

Community Committee — 23 May 2022

AGENDA
Meeting of: Community Committee
Date: Monday, 23™ May 2022 Time: 7:30PM
Place: Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE

Members are hereby summoned to attend the above Meeting to transact the following business.
Members are respectfully reminded that each item on the Agenda should be carefully examined. If
you have any interest, it must be duly declared.

To be present: Councillors

1. APOLOGIES FOR ABSENCE

To receive apologies for absence.

2. MINUTES

S.
J.
J.
C.
C.
M.
S.
M
R.

Ager (Chairman)
Williams (Vice Chairman)
Bayford

Jay

Lager

Lager

Rajeev

Weeks

Williams

To receive the Minutes of the Meeting of the Community Committee held 28" February 2022

(previously circulated).

3. INTERESTS

To receive any declarations of interest that Members may wish to give notice of on matters

pertaining to any item on this agenda.

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC

An opportunity to enable members of the press and public present to comment upon any

item on the Agenda.
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Community Committee — 23 May 2022

Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) &
3(G).

5. GUEST SPEAKER

An opportunity for the Committee to hear from the selected guest speaker ahead of question
and answer session.

Note: The chosen speaker for this Meeting is Sue Hughes the District based Youth Community Commissioner,
Youth Services from Essex County Council.

6. ESSEX POLICE

An opportunity to receive any updates concerning local criminal matters and hear from any
officers in attendance

7. COMMUNITY SPEEDWATCH

To receive a verbal report regarding Community Speedwatch.

8. TOWN CLERK’S REPORT

To receive a verbal report from the Town Clerk on matters arising.

9. COMMUNITY COMMITTEE INCOME, EXPENDITURE AND BUDGET REPORT

To receive the Community Committee Income and Expenditure report for the period up to
31st March 2022 (previously circulated).

10. 2022/2023 COMMUNITY COMMITTEE BUDGET AND CORPORATE STRATEGY

To receive the Community Committee Budget and draft Corporate Strategy for 2022/2023
(attached at page 4).

11. SILVER CINEMA
To receive a verbal report.
12. POP UP STALLS

To note the below dates of the Pop Up Stalls being held in Witham and an opportunity for
Members to state their availability-

Tues 31° May Grove Centre

Saturday 11" June Spa Road

Wednesday, 15" June Newland Street (Joint with BDC for loneliness awareness week)
Saturday 9th July Forest Road

Tuesday 2" August TBC

Saturday 3rd September Grove Centre

Tuesday October 4™ Spa Road

Saturday 5" November TBC
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13. GRANT AID REQUESTS

To receive a report detailing funding available (attached at page 7).

(a) StJohn Ambulance

To receive a grant aid request for £4,000 (attached at page 8).
(b) Big Sing Soul
To receive a grant aid request for £600 (attached at page 16).

(c) Templars’ Community Association

To receive a grant aid request for £1,000 (attached at page 24).
14. SOCIAL MEDIA
To receive the Social Media report (attached at page 33).

15. EXCLUSION OF THE PRESS AND PUBLIC

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act
1960, the press and public be excluded from the Meeting for the
consideration of the remaining items of business on the grounds they
involve the likely disclosure of exempt information falling within Schedule
12A (S5) of the Local Government Act 1972.

16. INFORMATION CENTRE

To receive a report from the Information Centre Manager (attached at page 34).

MRV

Nikki Smith
Town Clerk

NS/GK/17.5.2022
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Overview of Delegated Responsibilities:

Receive reports, recommendations and
minutes from Advisory committees and
Panels that may be appointed from time to
time.

All matters relating to the Council’s CCTV
network and general community safety.
Management and oversight of the Coun-
cil’s Community Special Constable Scheme
operated in partnership with Essex Police.
Promotion of community safety awareness
and advice to local citizens.

Matters of public health.

Matters concerning provision of commu-
nity transport.

Provision of Christmas decorations and cel-
ebrations, including Christmas Events.
Provision of all Town Council run events.
Matters concerning youth engagement
and opportunities.

Support and oversight of the locally led ‘Sil-
ver Cinema’.

Management of council allotments.
Management and authorisation of the
Town Council’s Grant Aid Scheme.
Oversight of the Witham Information Cen-
tre including managerial statistics, provi-
sion of services and profitability.

Matters relating to civic celebration, one-
time events and Remembrance.

The Community Committee is responsible for representing
the residents of our town. As we all start living normal lives
after Covid-19 the Community Committee will be working
harder than ever to ensure that our residents enjoy commu-
nity led events throughout the year.

The committee will also be taking an active role in reducing
social isolation in our community and fostering new relation-
ships with other organisations within Witham. We aim to en-
courage all groups that offer our residents a place to go to
relax, to learn and to have company. We support the Silver
Cinema that offers a once a month Sunday afternoon film at
the Royal British Legion Hall.

Through our Information Centre we can provide information
to the public on a whole range of activities available to all
age groups. We will be holding pop-up stalls throughout
Witham to allow people to come and ask questions of our
Councillors, to report problems they may be experiencing
and to pass on information regarding scams.

In addition we’ll be working even closer with the police to
expand our successful Community Special Constables team
further to ensure successful visible policing on our streets.

Advisory Committees that report to this committee are:

e Improving Healthcare Facilities Working Group
(Scrutiny of healthcare infrastructure in Witham)

e Queen’s Jubilee Working Group
(Celebration of the Queen’s Jubilee)

Agenda Item 10

Councillor Susan Ager

Chairman of Community Committee

Members of the Community Committee
for 2022/2023 are:

Clir S. Ager (Chairman)

Clir J. Williams (Vice-Chairman)
Clir J. Bayford

Clir C. Jay

Clir C. Lager

Cllr M. Lager

Clir S. Rajeev

Cllr M. Weeks

Clir R. Williams
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Community Committee — 23 May 2022

COMMUNITY COMMITTEE BUDGET FOR 2022/2023

Information Sales Income
Puppet Festival Income
Christmas Events

Dog Show

Community Team - Salaries & Employer N.l & LGPS
Town Clock

Christmas Decorations

Information Centre Stock

Information Centre Advertisement & Administration
Community Grant Aid

Citizens Advice

ccTv

Community Safety

Community Special Constables Expenses
Community Special Constable Recruitment
Other Community Support

Witham Festival

Remembrance

Witham Dog Show

Halloween Event

Christmas Events & Tree

Queen's Jubilee Event

Easter Trail

New Events & Events Improvement

Silver Cinema

Back to Agenda

Total Income

75000
1500
500
500
83500

61900
1300
10600
65000
3000
15000
10000
8000
2500
5000
1000
1500
18000
1200
2000
2000
3000
7000
1500
1500
2000

6 Overhead
Expenditure

223000
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ITEM NO: 13

Officer Report: Grant Aid Requests

Issue:
At the Estimates Sub-Committee Meeting the following grant aid budget for 2022/2023 was agreed —

Community Grant Aid - £15,000

There are three Grant Aid requests to consider this evening —

St John Ambulance - £4,000
Big Sing Soul - £600
Templars Community Association - £1,000

Totalling £5,600.

Advice:

For Members to consider each grant on its merits.

Back to Agenda
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Agenda ltem 13(a)

EWltham

town council

Contact Details
1. Mame of your organisation -
Frienps of WiTAM STTedn.
2. Fi F
3, Primary contact telephone number Dﬁ?b SlEP%q
4, Primary contact address 2AUGEUTTUS WA
L Primary contact email add WTHOL Ls 1NN
' TeEss 5
- ] .'Il‘!B._LL"iD...E -{%mnhlnh@fﬂ"ﬁ'fﬂm
. Position within the nisation -
" o Funb RASER
Financial Backeround
7. Please state the nature of your E{;ﬂ'um:g[ hrisgﬁg.)
organisation (circle those that _mmnﬂﬂ_
apply) and include a copy of the [ 'Not for Profit Organisation’
minutes of your latest AGM. welfare Organisation
Cultural Crganisation
Other (please specify).............
& | Organisation Address 15;:;13 PoweRs HALL END
EJM%WD%‘,H __E CME 2HE
9. Registered charity number if
applicable =
10. What year was your erganisation 71029
11 | Please describe the main activities [Tt MANRGE THE HALL <o
:mﬁm“mﬂw THF—'LlTI{E, NITHHM‘IJTWSIM_‘_GF-_
B provide ST ToHN AMBULANCE CRIN ﬁff?‘;’*—
. many committee
members/paid staffjvolunteers are . VoLuNTEERS
imvalved in the running of your
- organisations
13, Does your organisation have a
registered bank account in its “m'
i name? I rﬂ ‘LP
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UCE

IHE

14, | What is your organisations average {lﬂ,f_‘lﬂ SPeT HIRE REMT .
yearly income? TRoM STIon N AMBLU LA
15. ‘What |5 your organisations average
tmoines? OpPro f_'&‘ﬁ&@ ~Lyooo
16, Have you applied for a grant from
Witham Town Council in the past? | 1D
If so when and how much?
Proiect Details
17. | Project title Feienne OF WITHAM ST-TR:?H’”J
18. | P Ipcation s FoWERS HALL END
o SPRINCG LODEGE: WITHAM CME
19. | Anticipated start and finish date D2ed MAY LOZL
20. Description of project TD WioeL f..--t._hﬂ- tj_u'-bhﬁa
So +Hhat 'Hu Dnirston
retunn 15 the former
H@&
21. | What evidence do you hawe that "
this project is needed by the local | | & Comniisle neeels a
community? _me _.I:}i 1810, o
&t. John Ambulante whor
+heve TG . ment
is uﬁds;'.r one o and
| Sessions o the
! PLLBL'.c.- m.o_ﬂ be LUE:&MLEQ{&
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Community Committee — 23™ May 2022

22, The coundil prioritises applications e are_a Vo lound L)‘Iﬂlﬂgf.ﬂrﬂfﬁn
that meet f the a
criverts detailedinthe who ore o Wel Organisation
accompanying policy. Please Net fov Prof & Oaganisidion,
ﬁhallthﬁemmmand lhlE, h% l-'ﬂ. 'E,h]'l‘l:"| ) 'H

Wwe have Mused. 15 4% Los
g& +ha Pﬁad;'--:*_,t
23. | i the project reaches fruition what et T resueme
will the benefit be to the loca 1:&131'."5'“;.1_1‘:' an oclive
e Code t’ﬁ‘brﬂis | ©ry

ging Thevw Purpoid
Euﬁr F&ul"};i‘if i

Bl Bt so- By Furdraiscng and
SP.:.[;""'EE'_;’D['? from
et Tohn Ambulone
National H G
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25, | How will you measure success? _Ti"ﬂ. -Fabb ThuJ: o
Dwision Ore W
Oecc i L0 By
of eir P]Jm_ﬁgm* bualt
H. oy, ond Ir‘almﬂﬂ
Centinues
|
Funding Specifics
26, What is the total project cost? ng.Grj{j -—-{EDGD
27. | Please state the total amount of .
grant required from Witham Town ~E A¥eluly
Council
Please break down exactly how this '
* m?:s!:entar:?nduduzqum L’;ﬂgﬂrﬁu"ﬂﬂ‘ Pﬂ’-mﬁ - uninual
ﬂﬁiﬂiﬁf“’““ Directors 3 D' 9 e
Earcin ¥ O 1HoRs
Public L.iflf:l@l h;’]
Aprror f£sco
Pze rmd confanls 1ns
ﬁm ‘f&b.’u &hws
Fiohin Cﬂ,h&ﬂ,ﬂﬁ ﬂmr‘.‘-ﬂ’-ﬁtﬁ
Fmsih f&om Slale)
N tncJ Sexyici A
STA ﬁﬂ-ﬂJ‘C ncl . gj}.l"?_:r » Fire. Exh@ﬂdﬁ?ﬁﬂﬂ
cavveead p{.f’:fnfi( ‘o "‘gu“‘:[} .
bedls | o Pnﬂ.¢ le. u.-fda.-'lﬂz covigy
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29. | How much has been raised so far Liaoo
| for this project?
0. ;mml_agfundmgmﬂwlﬂ The E,DMMITT‘{,EJ 'l.u-;_,LL o b
tAocim emr:-mses % wll
Friou L T .
The premises, ,
re. enSure.  that the pA AL

i)
alb all +imed
UL . .
checkh laod (DH.EL o MATTEL ['é?sgbﬁ m&)
31. | Please give details of how the N '

balance of funding required will be ‘BH F_mdrmf_:,l.fw anil

soureed Grankt A_PP healiong

32. | How many people will benefit from | :
this funding being given, both The local + widew
directly and indirectty ¢ omm "“d

Pubdic

33 How do you publicise the services

you offer? Cmr

‘ all locad
evenls E]m non-local .
Publis ; d.f:f-ﬁ._l.llﬂ

Grst Aol Cowge s

34, | How will you make sure that your - .

Dject reaches itsintended targets | Moru & Vi (lese ]
o " Eﬁauﬂt Comm TTEe_ EERIL?ra
Fundrau :I‘~_.L n com mitfee, \
ond ﬁtﬂPﬂ&i FMﬂ-&J'&:

12
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Referees
35, Please include the names and Hefereme.é
addresses of two independent
referees who are not members of Chavmtn, 2] T}u. fﬂf
your organisation but know of the DE
Eroup

J@{:M
e han, LMB’ 2.JE

r- HM .

TR Reger, Hoal
2y Ostingreood. Kead,
st amMg 1b2.

I understand that if the project changes in any way, | must inform the Deputy Town Clerk
immediateby.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within 6
manths of receiving funding that | may be required to repay all monies received.

| am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in

this application is accurate. . .
vome_Laubn, Fiarklio,  PautA FRANKLIA
Position within the organisation funﬁka_mp

01376 maf%q

Telephone number.

EMPBI BERBEE e e T i s cusatesram e o2 o o = s e o S 2 S 12

SiEnatUre. ..o ‘P;: t?f[ ﬁ“—é&‘\ P -

13
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Sanl {rom my iFnone
Bagn forwarded massage:

From: Sharon Sintledd -::l Lv
Date: & Febroary 2082 &l 16:55:19 GMT

To: Faula Frankdn <paula. fankdind ive_ com:
Subject: INBUFANCE

Hi Paula,

Many thanks for your email, so sorry to hear that you have been so poorly and | hope that
they can get everything sorted soan.

Myself and colleagues had a quick chat about the 5JA situation, we think that Hiscox are the
best option. | have attached one of their Summary of Cover documents which | think will do
the trick. When you go on line you select the covers that you need, Prof Indemnity/D & O
and Public Liability etc.

As an indication, one of my colleagues organised a policy for themselves quite recently with
Hiscox, as they set up a committee on thelr housing development where there was shared
access to their garages etc and so a potential PL risk.

Regarding a premium indication, they have chosen the below covers and are paying
£382.00 per annum which seems very reasonable. In view of the use of the premises it may
be that Hiscox would charge more and so to be on the safe side | would probably indicate
costs in the region of £500.

Prof Indemnity £ 250,000
D&O £ 250,000
Public Liability £1,000,000

| look forward to seeing you soon,
With love and best wishes

Sharon

Sharon Sinfleld — Cert Cll
Account Executive

14
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J!,Bulth__lng costs :
Monthly e
" Gas £500
Water Essex & Suffolk Water £400
Sewerage Anglian Water £400
Annually
Insurance Bricks and Content £800
Fire Extinguishers Service £300-
Bailer Service/Break down £480
Contingency
- Maijor repairs
Minor Repairs £300
General building cleaning/rubbish £200
— =580 &3 ®o
Possible total £3,480
Money input
Spot rent Adults From SJA F0x52= 2,600
Friends of St John Fund raising Annually = +/- 1,000
[to be set up]

“")( anthHimbyuulﬁd&gmup@ﬁh-lbc b be allowed] 0o = e 2600 X

baat BDC.

General Maintenance duties

[carried out by Division/Friends of] Total possible £6,200
Possible retum of cadets Spot rent £40x §2 = £2800

Second fofal  £8280
Demaatec.

Owt hesuce. %MLMM favoo per ankin

-+ M—lf.ﬂa/mr\lmrjﬁ'_,

f?-.éf&c, irdé&[-ﬁ

Back to Agenda
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Agenda ltem 13(b)

Witham

town council

GRANT FUNDING SCHEME APPLICATION FORM

Contact Details
1. Name of your organisation The BIG Sing S0UL
r Primary contact name Miss Sandra Cole
3 Primary contact telephone number | 07713326851
4, Primary contact address & Highlands Drive, Maldon, Essex CM3 6HE
5. Primary contact email address sandraf@bigsing soul.om,uk
6. Position within the organisation Charity Manager
Financial Background
7. Flease state the nature of your Mot for Profit Organisation
organisation (circle those that {We are a project managed by the charity Imagine
| apply) and include a copy of the the Day LTD)
minutes of your latest AGM.
E. Organisation Address The Rock, International Drive, Solibull, West
Midlands B0 4WA
9. Regictered charity number if 1100673
applicable
10. What year was your organisation 2016
| formed? :
11. Please describe the main activities | Provide sessional singing workshops to take
of your organisation and any uplifting, inspirational and motivational music to
services you provide to the groups of children and vulnerable adults to bring
community them the joy of singing together free fram financial
burden. We want social inclusion so benefitting the
whole community regardless of age, sex, religion,
race and ability.
12. How many committes One staff member (me}
members/paid staff/volunteers are | 30 volunteers who support me with fundralsing
involved in the running of your
organisation?
13. Does your organisation have a Yoz
registered bank account in its The BIG Sing 50UL
name? Sort code 309191
Account 26557860

LOCAL COUNCIL
AWARD SCHEME
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14. What is your organisations average | £15,000 (£25K pre covid)
yearly income?

15. What is your organisations average | £25,000
yearly outgoings? |

16. Have you applied for a grant from | No
Witharm Town Council in the past?

If so when and how much? |
Praject Details

17. Project title Intergenerational Project with nurseries and care

homes

18, Project location Witham

19. Anticipated start and finish date May 2022-April 2023

20, Description of project £000 will fund the cost of sending a BIG Sing tutor to

deliver 5 x 30 minute singing workshops in &
nurseries/pre-schools in Witham and then take the
children to sing with the residents of their local care
home to bridge the gap between generations and
unite the community to build confidence, improve
wellbeing and promate happiness.

Each nursery costs @ £150 and we want to deliver
of these in Witham.

21. What evidence do you have that We have delivered many of these projects since our
this project is needed by the local | charity began 5 years ago. Throughout covid we had
community? to suspend them and in order to provide support we

developed some online Tiny Sing pre-recorded video
respurces and some Singalong music resources for
Care Homes. We have received requests from new
nurseries/care homes as well as ones we have been
in befare to go back and deliver face to face
workshops, You cannot beat the face to face
interaction|

22, The council prioritises applications | We want to invest in young people and by
that meet one or more of the introducing the benefits of singing at an early age
criteria detailed in the | the children are encouraged to express themsehes
accompanying policy. Please | and feel more confident before they start school.
explain all those you meet and
why? The children will learn about keeping a steady beat

and making coordinated movements; skills that are
critical to maths and reading later on and which
support The Readiness for Schools Programme.

This project benefits children using music/actions to

encourage communication/language development,
physical development, expressive art and increase
their social/emotional development with their peers

LOCAL COUNCIL
AWARD SCHEME
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We use FTHP LTD who manage and train the Tiny

28, Please break down exactly how this
will be spent and include 2 quotes | Sing Tutors to deliver these expert led workshops.
supporting this breakdown and £150 for 5 x 30-minute Tiny Sing workshops, There
showing best value. is no one else offering this service.
29, How much has been raised so far We have reserved £150 from raffles to deliver a
far this project? project in Rivenstars Early Education Ltd a nursery in
' witham to kick start the project off this month.
30, Please detail any funding that will | We are launching a crowdfunding page next manth
be given ‘in kind' to saek further funding to extend the project.
31. Flease give details of how the Crowdfunding/Choir fundraising
balance of funding required will be
sourced
32 How many people will benefit from | Based on average of 30 children in a nursery, 30
this funding being given, both residents in a care home plus the nursery
directly and indirectly practitionersfcarers.
| Across & nurseries this equates to 180 children, 80
' practitioners, 180 care home residents
Public Engagement
i3 How do you publicise the services | Wi are in the process of developing a crowdfunding
you offer? promotional video to be launched at The BIG Fest
concert in front of an audience of 500 people on 22
May 2022.
BIG Sing Choir members
Website
Facebook over 10,000 followers
Twitter/Instagram
Occasional editorials
Emails to nurseriesfcare homes in Witham
ELR How will you make sure that your | We organise the project direct with the Tiny Sing
project reaches its intended targets | tutors and the nursery/care home to ensure it is
delivered to our standards.
Referees
35, | Please include the names and Reference 1

addresses of two independent
referees who are not members of
your arganisation but know of the

group

Miss Janice Bellman
1 Marshall Close, Feering, Colchester, CO5 910

Reference 2
nirs N Wiseman
Latchingdon Pre Schoal, C of E Primary School, the

Street, Latchingdon, Essex. CM3 615

LOCAL COUNCIL
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i and the older generation which underpin Early Years
Foundation Stage.

Improving services for alder people
Music improves health and wellbeing as it aids
memory recall, encourages participation and brings

joy-

23, If the project reaches fruition what | For the residents it forms friendships, eases |
will the benefit be to the local loneliness, depression, grief and iliness, improves
community? their memory recall to bring joy a smile and make

them feel happier.

The children will have been exposed to the Arts at
an early age and be encouraged to express
themselves and to gain confidence in to socially
interact with their elders as the norm.

See the projects In action in these video clips.
hitos:/voutu be/laEHr3masDA

https/youtu be/uBx? Lined Yii
hitos://voutu be/wYOaWsz AcFw

24. | How will you ensure sustainability | We continually fundraise with our BIG Sing
of the project? volunteers socially with raffles, community days,
guizzes, music nights etc,

We have a set of online resources which are FREE to
all nurseries and Care Homes which can be used
over and over again —the nurseries can use these to
teach the children after we have delivered the

| workshops as they will have been taught how to
engage the children in music to continue to em bead
the routine of singing together.

25, How will you measure success? We have a feedback survey form which we send to
the nurseries and care homes post the workshops.
We encourage pictures and videos to be captured
where GDPR/parental consent is given.

Funding Specifics

26. What is the total project cost? £500 Any additional monies will result in us
increasing the number of nurseries and care homes

which we can support. Each intergenerational
project is £150 for 5 sessions.

7. Please state the total amount of £600
grant required from Witham Town
Council |

19
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| understand that if the project changes in any way, | must inform the Deputy Town Clerk
immediatehy.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within &
months of receiving funding that | may be required to repay all monies received.

| am authotised to make this application on behalf of the applicant erganisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in

this application is accurate.

Mame: Sandra Cole

Position within the erganisation: Charity Manager

Telephone number: 07713326851

Email address: sandra@bigsingsoul-org.uk
&Ho

Signature:

20
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INVOICE

rom the
I . ( a I I INV DATE 12 Aprl 2022
INVOICE # FIHP 798

productions

VAT No: 252 3263 29
Company No: 07067029 nstlars Eany Education |
66 Sheepcote Drive, Long Lawford t of Rivenhall Village Hall

Rugby, Warwickshire CV23 5FC
Phone +44 [0} 1374 512292

www, framthehearfproductions.co.uk "
www, bng-slng com ox CMB 3P0

BIG Sing Workshops for SOUL
5 x 30 miln TINY Sing Sessions 30.00 5 £150.00
Thursday's 28 April, 5, 12, 19, 26 May 11.15-11.45am

l

BACS PAYMENT NEW DETAILS: SUBTOTAL 515000
Account Details: FROM THE HEART PRODUCTIONS LTD VAT £30.00
Sort code: 09-02-22 TOTAL £180,00

Account number: 10801721
Bank: Santander Corporate & Commerdal

Payment due within 14 days of Invoice dale

Moke all cheques payabie % 'From The Heart Productions Lid
Cwverdue occounts subject 10 ¢ service chorge of 1% per month,

THANK YOU FOR YOUR BUSINESS!

Back to Agenda
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Agenda Item 13(c)

Witha m WITHAM TOWN COUNCIL

town council 13 MAY 2007
REGEIVED

GRANT FUNDING SCHEME APPLICATION FORM

Contact Defails
1. Mame of your organisation Templars Community Assaciation
2, Primary contact name WMelanie Larke
3. Primary contact telephone number | 07816 783617
4, Primary contact addrass | 75 Rickstones Road

Witham CME 2ZNE

5. Primary contact email address mellarke@acl.com
f. Position within the organisation Treasurer

Financial Background

7. Pleasa state the nature of your Voluntary organisation
organisation (circle those that Mat for Profit Organisation
apply) and include a copy of the Community Group
minutes of your latest AGM. .
There has been no AGM since covid due to
restrictions
B Organisation Address The Hut [Community)

Shaw Road, Witham Cm8 2RP

4. Registered charity number if

| applicable M/ A
10, What year was your arganisation 1984,/85
formed?
11. | Please describe the main activities | As a committee our main aim is to bring our
of your organisation and any community together — this includes holding fun
services you provide to the days/ liaising with residents to find out what could
community make our estate a better place to live and helping to

move their ideas forward where possible/ help
withsignposting cur community te the right
 organisations for their needs/ bringing a strong
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voice to Eastlight Communiity housing and BDC with
haw they can help improve the Templars Estate

12, How many committee Seven committee members
membears/pald stafffvolunteers are
invalved in the running of your
arganisation? -
13. Does your arganisation have a Yes
registered bank account inits
narme?
14. What is your organisations average | 2021/22 £10,091:08
yearly income? |
15. What is your organisations average | 2021/22 £7,321:62 - but put of the remaining
yearly outgoings? £2,470 is allocated for litter wardens and
£1060:00 is allocated for upcoming Jubilee fun day |
16. | Have you applied for a grant from | Around 2012 Witham Town Council generously
Witham Town Councll in the past? | donated £500 for residents to receive a Free meal of
If so when and how much? Sausage & Chips at our Christmas Event. (this may
| of been 2011 or 2013)
Project Details
17. Project title Planting established Trees — warking together with
Witham Tree Group
18, Project lpcation The Park Area — Court Nine
Templars Estate
E. Anticipated start and finish date All work will be carried out in Autumn 2022 -

Witham Tree Group will continue to halp us get
these trees established for a further year
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20, Description of project Working along side with the Witham Tree Group
we would like to add additional trees into our park
area on the estate - this area is the Hub of our
community where our local shops and children’s
play area are located and the main walkways far
this estate run through here

Depending on funding raised, consultation,
permission, and searches for utilities we are laoking
at having possibly up to 20 trees plantad in this
area. Each tree will originally be 6-7it tall and fitted
with 3 cage around it to help protect it from pests
and vandalism. Witham Tree Group will then help
us to nurture these trees for a year once planted.
Varieties of trees to be planted will be carefully
considered by Witham Tree Group prior to planting.

21. What evidence do you have that Since the Templars Estate was first built in late 1963
this project is needed by the local | we have seen a huge increase in population, Five
community? further schools added (many of which have already

been increased since being built), builders are

building more houses around us in both Conrad and

Rickstones roads plus there is a vast increase in the

amaount of traffic that pass/visit/reside in this area.

Many of the original trees that were planted on this

estate when built, have sadly been removed as the

advice given on trees at that time did nat consider
the size and damage they were to cause at a later
date.

With all the recent building work we have seen
many of the trees, shrubs and green spaces being
lost to make way for the expansion happening
around us.

. Climate change is affecting us all and as each year
comes, we are naticing this more and more;
| summers will continue to become hotter and more
and more people could have their skin/lives
damaged by the harmful rays of the sun—not only
will the trees help provide natural shelter from the
sun they will also help with the pollution that is
building wp around this small estate

surrounded by as many schools as this small estate
is,

|
|
I
1 think it is fair to say that no other area locally is
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22,

| The council prigritises applications
that meet one or more of the
criteria detailed in the
accompanying policy. Please
explain all those you meet and
why'?

Regeneration —the trees will help improve the look
of our estate (this estate is often referred to as a
concrete jungle); it is also a known fact that when
people move home, they prefer areas with green
Spaces.

Community Health — thase traas will help increase
our oxygen, store the carbon fumes, give us
protection from the sun and encourage wildlife to
habitat

Community Safety — Provide shelter from the rays
of the sun

Lifelong learning — by adding more trees to this
estate it will help teach more residents about the
importance of having trees around us

Community development = these trees will change
the current look of our estate and will add such
benefits to the little green space around us,

Environmental sustainability — help increase the
oxygen and decrease our carbon footprint
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23.

If the project reaches fruition what
will the benefit be to the local
community?

The benefit of this project is that stakeholders will
have access to cleaner alr, more protection from
the sun's harmful rays, more foliage will be added
to our greenspace to enhance residents’ moods

These trees will not just benefit the residents of
today but hopefully for many more generations to
come

24.

How will you ensure sustainability
of the project?

For the first year of planting the Templars
Committes will wark alongside with Witham Tree
Group to ensure these trees are regularly watered
and protected. As all committee members live on
this small estate, we will do our upmost and
encourage residents to help ensure these trees are
not vandalised

How will you measure sUcoessy?

| Watching people use the trees for shelter from the

By watching these trees become established
Asking the residents views on whether they feel the

trees have enhanced their mood when they
frequent the area

L

¢ The benefits of cleaner air and reducing our
carbon footprint are harder for us as 2
committes to measure but we all know this
WILL happen
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27.

Funding 5

Community Committee — 23™ May 2022

ifics

Council

| have been given a rough estimate from Witham
Tree Group that an approximate cost of each 6 -7t
tree is around £150 - £250

We are Inoking at planting up to 20 trees max
depending on funding

Please state the total amount of
grant required from Witham Town

We really would appreciate any amount that you

could spare us
ldeally £1000 would give us funding te purchase 4 -

B trees

28

Please break down exactly how this
will be spent and include 2 quotes
supporting this breakdown and
showing best value.

Unfortunately, as we are going through the Witham
Tree Group, we are unable to supply 2 quotes.

I am sure Witham Town Council have seen a few of
the projects that the Tree Group have already done
around Witham [Forest Road last Autumn and
Hatfield Road Estate the year prior).

We have been asked to source funding to help make
this project happen on Templars Estate

29

How much has been raised so far
for this project?

This week | have confirmation from our local Green
Party councillors Michelle Weeks and Steve Hicks
that they are sure that they can give us some
funding for this project — they are getting in touch
with Governance at BDC before confirming an
amount they can donate

Please detail any funding that will |
be given ‘in kind’

Al funding will be grants
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Please give details of how the

We are applying for any grants that we can find to

31.
balance of funding required will be | help us fund this: Witham Tree Group is also looking
sourced at Grants/funding that they can get to help us
|
32, How many people will benefit from | There are appropriately 440 houses built on the

this funding being given, both

| directly and indirectly

Templars, plus there are two shops and five schoals
that surround the estate (Templars Primary and
Nursery school, Elm Hall Primary School, New
Rickstones Academy -plus the sixth form that has
changed its lacation, Southview and Honey Bears
Mursery); hundreds of these children walk through
our estate on an average school day, plus we are
lucky to have a decent child’s play area and a
baskethall court where many children come to play
with ar without their parants.

As a rough guess | would expect it's fair to say
possibly a couple of thousand people will benefit
from this project daily

Public Engazement
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i3, How do you publicise the services

you offer? We publicise ourselves by hosting regular events

[such as Halloween Event/Christmas light
competition and our forthcoming Fun day)

We have a Facebook Group page — Templars
community page which we encourage residents to
join

Since covid we regularly collaborate a newsletter
[we now have a mailing list for this to be sent
electronically) informing residents of what is
happening around our estate

- As a community we have a very successful
and established Community associations

| 34, How will you make sure that your We have chosen the Park area as this is the Hub of
aur small estate, most people travelling by foot on

praject reaches its intended targets
the estate will pass through this area so we know
this will be correct location to add additional trees

Referees
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| i5. Please include the names and Reference 1
addresses of two independent
referees whao are not members of | Mark Garnham

your organisation but know of the | Eastlight Community Housing

group

Reference 2
Special Constable Simon Jesse
Braintree Police

| understand that if the project changes in any way, | must inform the Deputy Town Clerk
immediately.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within &
months of receiving funding that | may be required to repay all manies received.

| am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood, and accept the stipulations listed above and that the information provided

in this application i5 accurate.
Mame -Melanie Larke
Paosition within the organisation - Treasurer

Telephane number- 07816 7B3617

Email address= mellarke@aol.com

Signature = N N e N i~ S,

Back to Agenda
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ITEM NO: 14

Officer Report: Social Media Report — 15t November 21-31% January 22

Issue:

The most popular posts on social media in the last 3 months have been:
Facebook: Our Jubilee event post from February — 199

Instagram: Refurbished clock showing correct time — 31

Twitter: Community Special Constable report for February - 62

The posts that reached the most people through the algorithms of social media:
Facebook: Our dog show event post in March — 21K

Instagram: Refurbished clock showing correct time — 322

Twitter: Essex Police community beat surgery — 1.3K

Traffic on our social media pages:

Facebook visits: 2,296 New followers: 113 Total Followers: 2,255 People reached: 36K

Instagram visits: 189  New followers: 26 Total Followers: 588  People reached: 503

Twitter visits: 2,267 New followers: 20 Total Followers: 203 People reached: 8.7K

| have increased our posts on Twitter, which will make our feed considerably fuller. Where possible, posts are
shared to all three media, but tweets and Instagram posts are not always possible for the content we are posting.
Twitter is limited by number of characters and Instagram must contain a picture of a certain shape.

Advice:
To receive & note

Back to Agenda

33

LOCAL COUNCIL
AWARD SCHEME

"QUALITY




	Agenda1
	agenda2
	Agenda3
	strategy
	grants
	stJohn
	BigSing
	Templers
	socialmedia
	info

