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witham.gov.uk 

 

AGENDA 
 

Meeting of: Community Committee 
 
Date:  Monday, 23rd May 2022 Time: 7:30PM 
 
Place:  Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   S. Ager  (Chairman) 
    J. Williams (Vice Chairman) 
    J.  Bayford 
    C. Jay 
    C. Lager 
    M. Lager     
    S.  Rajeev   
    M. Weeks     
    R. Williams  
       

1. APOLOGIES FOR ABSENCE 
 

To receive apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Community Committee held 28th February 2022 
(previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
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Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker 
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) & 
3(G). 

 
5. GUEST SPEAKER 

 
An opportunity for the Committee to hear from the selected guest speaker ahead of question 
and answer session. 
 
Note:  The chosen speaker for this Meeting is Sue Hughes the District based Youth Community Commissioner, 
Youth Services from Essex County Council. 
 

6. ESSEX POLICE 
 
An opportunity to receive any updates concerning local criminal matters and hear from any 
officers in attendance 

 
7. COMMUNITY SPEEDWATCH 

 
To receive a verbal report regarding Community Speedwatch. 
 

8. TOWN CLERK’S REPORT 
 
To receive a verbal report from the Town Clerk on matters arising. 
 

9. COMMUNITY COMMITTEE INCOME, EXPENDITURE AND BUDGET REPORT 
 
To receive the Community Committee Income and Expenditure report for the period up to 
31st March 2022 (previously circulated). 
 

10. 2022/2023 COMMUNITY COMMITTEE BUDGET AND CORPORATE STRATEGY 
 
To receive the Community Committee Budget and draft Corporate Strategy for 2022/2023 
(attached at page 4).  
 

11. SILVER CINEMA 
 
To receive a verbal report. 
 

12. POP UP STALLS 
 
To note the below dates of the Pop Up Stalls being held in Witham and an opportunity for 
Members to state their availability- 
 
Tues 31st May Grove Centre 
Saturday 11th June Spa Road 
Wednesday, 15th June Newland Street (Joint with BDC for loneliness awareness week) 
Saturday 9th July Forest Road 
Tuesday 2nd August TBC 
Saturday 3rd September Grove Centre 
Tuesday October 4th Spa Road 
Saturday 5th November TBC 
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13. GRANT AID REQUESTS 
 

To receive a report detailing funding available (attached at page 7). 
 
(a) St John Ambulance 

 
 To receive a grant aid request for £4,000 (attached at page 8). 
 

(b) Big Sing Soul 
  
 To receive a grant aid request for £600 (attached at page 16). 
 

(c) Templars’ Community Association 
 
 To receive a grant aid request for £1,000 (attached at page 24). 
 

14. SOCIAL MEDIA 
 

To receive the Social Media report (attached at page 33). 
 

15. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S5) of the Local Government Act 1972. 

 
16.  INFORMATION CENTRE 

 
 To receive a report from the Information Centre Manager (attached at page 34). 
 

 
 

 
Nikki Smith 
Town Clerk        
 
NS/GK/17.5.2022 
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Members of the Community Committee 
for 2022/2023 are: 
Cllr S. Ager (Chairman) 
Cllr J. Williams (Vice-Chairman) 
Cllr J. Bayford 
Cllr C. Jay 
Cllr C. Lager 
Cllr M. Lager 
Cllr S. Rajeev 
Cllr M. Weeks 
Cllr R. Williams  

 

 

 

 

 

 
  

Community Committee 

 Overview of Delegated Responsibilities: 

 Receive reports, recommendations and 

minutes from Advisory committees and 

Panels that may be appointed from time to 

time. 

 All matters relating to the Council’s CCTV 

network and general community safety. 

 Management and oversight of the Coun-

cil’s Community Special Constable Scheme 

operated in partnership with Essex Police. 

 Promotion of community safety awareness 

and advice to local citizens. 

 Matters of public health. 

 Matters concerning provision of commu-

nity transport. 

 Provision of Christmas decorations and cel-

ebrations, including Christmas Events. 

 Provision of all Town Council run events. 

 Matters concerning youth engagement 

and opportunities. 

 Support and oversight of the locally led ‘Sil-

ver Cinema’. 

 Management of council allotments. 

 Management and authorisation of the 

Town Council’s Grant Aid Scheme. 

 Oversight of the Witham Information Cen-

tre including managerial statistics, provi-

sion of services and profitability. 

 Matters relating to civic celebration, one-

time events and Remembrance. 

 

The Community Committee is responsible for representing 
the residents of our town. As we all start living normal lives 
after Covid-19 the Community Committee will be working 
harder than ever to ensure that our residents enjoy commu-
nity led events throughout the year. 
The committee will also be taking an active role in reducing 
social isolation in our community and fostering new relation-
ships with other organisations within Witham. We aim to en-
courage all groups that offer our residents a place to go to 
relax, to learn and to have company. We support the Silver 
Cinema that offers a once a month Sunday afternoon film at 
the Royal British Legion Hall. 
Through our Information Centre we can provide information 
to the public on a whole range of activities available to all 
age groups. We will be holding pop-up stalls throughout 
Witham to allow people to come and ask questions of our 
Councillors, to report problems they may be experiencing 
and to pass on information regarding scams.  
In addition we’ll be working even closer with the police to 
expand our successful Community Special Constables team 

further to ensure successful visible policing on our streets. 
 

Councillor Susan Ager 

Chairman of Community Committee 

Advisory Committees that report to this committee are:             

 Improving Healthcare Facilities Working Group 

(Scrutiny of healthcare infrastructure in Witham) 

 

 Queen’s Jubilee Working Group 

(Celebration of the Queen’s Jubilee) 

 

 

Agenda Item 10 
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Objective: 
CCTV Expansion 

 
The Committee will consider the potential 
expansion of the Town Council controlled 
CCTV network working in partnership with 
Essex Police and Braintree District Council.  

 

Objective: 
Special Constables Recruitment 

 
The Council will continue to drive forward 

its successful Special Constable Recruit-
ment programme in partnership with Essex 
Police to increase the total number of ac-

tive constables to eight. 

 

Principle: 
Town Council Allotment Management 

 
The Committee will preside over the Town 
Council’s allotments working in partnership 
with the Allotment Association identifying 

improvements to current sites and securing 
the ownership of new areas. 

 

Objective: 
Community Engagement 

 
The Committee will actively seek to engage 
with a wide range of members of the com-
munity through its programme of events 
and member led pop up Stalls, paying par-
ticular attention to those who are hardest to 
reach. 

 

Objective: 
Tackling Social Isolation 

 
The Committee will work to identify ways 

the council can reduce loneliness and isola-
tion for all citizens, regardless of age and 

gender.  

 

Objective: 
Celebrating our the Local Community 

 
The Committee will preside over the imple-
mentation of the Council’s approved “Pride 
in the Local Community Report” which will 

introduce new town wide competitions 
and herald the return of the historic mar-

ket Town Crier. 

 

Principle: 
Business & Group Engagement 

 
The Committee will explore new opportu-

nities and partnerships with key bodies 
such as Witham Industrial Watch and take 

greater steps to ensure these organisations 
are fully supported by the Town Council in 

their endeavours. 

 

Objective: 
Artefact Donation Scheme 

 
The Council will evaluate its current Arte-
fact Donation Scheme for improvement 

and extension opportunities to include the 
active documenting and archiving of 

Witham’s local history for future genera-
tions. 

 

Principle: 
Healthcare Facilities in Witham 

 
The Council will continue to lobby for ex-

panded capacity and improvements to 
primary care and NHS services in Witham 
and actively engage with the Clinical Com-
missioning Group and partners for the de-

velopment of a new health facility in 
Witham. 
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COMMUNITY COMMITTEE BUDGET FOR 2022/2023 

        

            

  Information Sales Income      75000    

  Puppet Festival Income      1500    

  Christmas Events      500    

  Dog Show      500    

   Total Income      83500    

             

  Community Team - Salaries & Employer N.I & LGPS       61900    

  Town Clock      1300    

  Christmas Decorations      10600    

  Information Centre Stock      65000    

  Information Centre Advertisement & Administration      3000    

  Community Grant Aid      15000    

  Citizens Advice      10000    

  CCTV      8000    

  Community Safety      2500    

  Community Special Constables Expenses      5000    

  Community Special Constable Recruitment      1000    

  Other Community Support      1500    

  Witham Festival      18000    

  Remembrance      1200    

  Witham Dog Show      2000    

  Halloween Event      2000    

  Christmas Events & Tree      3000    

  Queen's Jubilee Event      7000    

  Easter Trail      1500    

  New Events & Events Improvement      1500    

  Silver Cinema         2000    

   
Overhead 
Expenditure     223000    

                    

 

Back to Agenda 
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Officer Report: Grant Aid Requests 
 

 

Issue:  
 
At the Estimates Sub-Committee Meeting the following grant aid budget for 2022/2023 was agreed – 
 
Community Grant Aid                           -       £15,000 
 
 
There are three Grant Aid requests to consider this evening – 
 
St John Ambulance                              -          £4,000 
 
Big Sing Soul                                          -          £600 
 
Templars Community Association     -          £1,000 
 
Totalling £5,600. 
 
 

 

Advice:  
 
For Members to consider each grant on its merits. 

 

Back to Agenda 
 
 
 
 
 

ITEM NO: 13 
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       Agenda Item 13(a) 
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Back to Agenda 
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Back to Agenda 
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Officer Report: Social Media Report – 1st November 21-31st January 22 
 

 

Issue:  
  
The most popular posts on social media in the last 3 months have been: 
Facebook: Our Jubilee event post from February – 199 
Instagram: Refurbished clock showing correct time – 31 
Twitter: Community Special Constable report for February - 62 
 
The posts that reached the most people through the algorithms of social media: 
Facebook: Our dog show event post in March – 21K 
Instagram: Refurbished clock showing correct time – 322 
Twitter: Essex Police community beat surgery – 1.3K 
 
Traffic on our social media pages: 
Facebook visits: 2,296    New followers: 113   Total Followers: 2,255    People reached: 36K 
Instagram visits: 189      New followers: 26      Total Followers: 588       People reached: 503 
Twitter visits: 2,267        New followers: 20     Total Followers: 203        People reached: 8.7K 
 
I have increased our posts on Twitter, which will make our feed considerably fuller.  Where possible, posts are 
shared to all three media, but tweets and Instagram posts are not always possible for the content we are posting. 
Twitter is limited by number of characters and Instagram must contain a picture of a certain shape. 

 

Advice:  
To receive & note 

 

 

Back to Agenda 

 
 
        

ITEM NO: 14 
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