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AGENDA 
 

Meeting of: Community Committee 
 
Date:  Monday, 21st August 2023 Time: 7:30 p.m. 
 
Place:  Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   
  

L. Barlow  (Chairman) 
P. Heath  (Vice Chairman) 
E. Adelaja  
S. Ager 
J.C. Coleman  

B.  Fleet 
L. Headley 
R. Playle 
R. Ramage 
E. Williams 

 
 

 
Nikki Smith 
Town Clerk      NS/GK/15.8.2023  
      

     
1. APOLOGIES FOR ABSENCE 

 
To receive and approve apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Community Committee held 30th May 2023 
(previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
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4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment.   
Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker 
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) & 
3(G). 

 
5. GUEST SPEAKER 

 
An opportunity for the Committee to hear from the selected guest speaker ahead of question 
and answer session. 
 
Note:  The chosen speaker for this Meeting is Rachel Fahie, from Citizens Advice.  
 

6. ESSEX POLICE 
 

An opportunity to receive any updates concerning local criminal matters and hear from any 
officers in attendance. 
 

7. TOWN CLERK’S REPORT 
 
To receive the Clerk’s report on matters arising (attached at page 4).  
 

8. WITHAM YOUTH COUNCIL 
 
To receive a motion requesting that a Youth Council be set up (attached at page 5). 
 

9. COMMUNITY ORCHARDS 
 
To receive a motion requesting that the council consider setting up Community Orchards 
(attached at page 6). 
  
 

10. MEETING BETWEEN AβLAR AND WITHAM SCHOOLS 
 
To receive a motion requesting that the council consider facilitating a meeting between the 
Witham Academies and the Burgermeister of Aβlar (attached at page 7  ).
 

11. POPCORN COMMUNITY LTD  
 
To receive and determine a grant aid request from Popcorn Community Ltd (attached at page 9). 
 

12. 80th ANNIVERSARY D-DAY 
 
To receive a verbal report on the 80 Anniversary D-Day Celebrations 
 

13. COMMUNITY COMMITTEE INCOME, EXPENDITURE AND BUDGET REPORT 
 

To receive the Community Committee Income and Expenditure report for the period up to 
30th June 2023 (attached at page 16)   

 
14. SOCIAL MEDIA 

 
 To receive social media statistics (attached at page 17).  
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15. SECTION 106 FUNDING 
 

To identify opportunities for funding through Section 106 monies. 
 

16. ALLOTMENT MANAGEMENT 
 

To receive an Allotment Management Report (attached at page 18 ).  
 

17. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S3) of the Local Government Act 1972. 

 
18. CHARTER MARKET 

 
 To receive a report  . 
 

19. INFORMATION CENTRE 
 
 To receive a report from the Information Centre Manager .   
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Officer Report:  Town Clerk’s Report 
 

 

 
The following matters are for members to note: 
 
Spa Road Skate Park Update 

 The design and construction tender is due to be published 11th August 2023 and will be advertised for 5 

weeks. 

 Evaluation of tenders will be from 19 Sept to 2nd Oct 2023 

 Cabinet decision to award – 27th Nov 2023 

 Provisional award on 4th Dec 2023 

 Design work to begin on 19th Dec 2023 

 Construction of Ramsey Road  1st May -11 July 2024 

 Construction of Spa Rd 12th July -13th Sep 2024 

 Construction of Weavers Park 16th Sep – 15th Nov 2024 

 
 
Pop Up Stall Update 
Following the Pop Up Stall on the 13th July the following comments have been made by residents to Members- 

 Electric bikes and scooters are being ridden through both the Newlands Centre and Grove Centre  

 Cars are constantly speeding in Spinks Lane in the early  and late hours of the day 

 Car park systems are turning cashless which is an issue for our older residents who do not want to use 
apps or cards. Also the increased costs of parking. 

 Charging for collection of green bin waste  

 Pathways along Maldon Road difficult to walk along  

 Parking at Howbridge School 
 
Silver Cinema 
The RBL has officially agreed to take over the running of the Silver Cinema with financial support from the Town 

Council where necessary.  

 

Teddy Bear’s Picnic 

The first Witham Town Council Teddy Bear’s Picnic was a success with approximately 120 children turning up on 
the day. 
 

 

Advice:  
 
To receive and note. 

 

ITEM NO: 7 
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Councillor: Paul Heath 

 

Ward: South 

 

Title: Community Orchards  

 

Motion: That the Council considers a project to plant heritage apple trees in the town in such places as 
are appropriate and available to be known as Community Orchard(s). 
 
 

 

Supporting Information: Before the concentration of green-grocery sales in the hands of supermarkets, 
with their insistence on standardisation of weight, shape, colour, and flavour, and the importation of 
foreign produce, many traditional varieties of fruit were grown in the East of England which are now 
no longer commercially available. These ‘Heritage’ varieties, such as the Braintree Seedling, a dessert 
apple with an intense aromatic pineapple like flavour, and many others, are now no longer a feature of 
the area, and their individual genetic contribution may eventually be lost. 
 
A programme to reintroduce some of these varieties to the area might be considered a worthy 
successor to the outstanding work of the Council in establishing the now mature James Cooke Wood 
thirty years ago. 
 
The minimum size of a traditional orchard is defined as five trees with crown edges less than 20m 
apart, and it would seem fitting to apply those principles to a modern recreation. 
 
The proposed project would require a considerable amount of work to establish feasibility, the likely 
interest of the public, the availability of land, suitable varieties, available funding, and the fullest 
possible involvement of the community, however, I suggest that the effort would produce much 
benefit. 
 
Please see further information regarding this below: 
https://www.orchardnetwork.org.uk/east-of-england 
https://ptes.org/campaigns/traditional-orchard-project/orchard-grants/ 
https://www.applesandorchards.org.uk/ 
http://www.bernwodeplants.co.uk/applebackground.htm#: 
https://e-voice.org.uk/chignal-parish/chignals-mashbury-community/community-orchard/  
 

 

ITEM NO: 9 
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Councillor: Susan Ager 

 

 

Ward: West 

 

 

Title:  

 

 

Motion:  

I propose that Witham Town Council supports a scheme to 
encourage children in Witham Schools to talk to children  
in schools in Aβlar Germany. 

 

 

ITEM NO: 
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Supporting Information:  
Rationale: Burgermeister Christian Schwartz (Aβlar) has asked if it is  
possible to encourage a school or schools in Witham, to be in contact  
with their local school. The aim would be to foster friendship and to   
encourage the understanding of each others cultures and traditions. 
I fully agree with his rationale. 
 
However, I appreciate that this is something that Witham Town Council  
could neither run nor be involved in. The Council could endorse the idea 
and facilitate the initial contact between schools. This could be the total  
sum of involvement and, as such, incur no financial cost to the Council. 
 
I have contacted Priti Patel MP as she started and supports ‘Get Witham 
Reading’ in local schools. I have given her a very brief overview of the  
proposal because she may feel inclined to support this initiative. 
 
Going forward I would like to see a meeting arranged between Damien  
Lee (executive head of Rickstones and Maltings Academy), Simon Gibb  
(Principle Rickstones Academy) and Maureen Hughes (Principle Maltings 
Academy) together with representatives from the Council and 
Priti Patel MP if she were available. 
 
It would then be up to these Principles, once the idea was explained, to  
take further contact forward. If a zoom meeting was arranged then  
Burgermeister Schwartz could be included in any discussion. 
 
This minimises the input the Council would need to do, thus ensuring  
that there is no further workload increase on the staff.  
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GRANT FUNDING SCHEME APPLICATION FORM 
 

Contact Details 

 
1. Name of your organisation  

2. Primary contact name  

3. Primary contact telephone number 

4. Primary contact address 

5. Primary contact email address 

6. Position within the organisation  

 
Financial Background 

 

7. Please state the nature of your 
organisation (circle those that 
apply) and include a copy of the 
minutes of your latest AGM. 

Voluntary organisation 
Sports Organisation 
Not for Profit Organisation 
Welfare Organisation 
Cultural Organisation 
Other (please specify)…………………………………………….. 

8. Organisation Address 

9. Registered charity number if 
applicable 

 
 

10. What year was your organisation 
formed? 

 

11. Please describe the main activities 
of your organisation and any 
services you provide to the 
community 

 

12. How many committee 
members/paid staff/volunteers are 
involved in the running of your 
organisation? 

 

13. Does your organisation have a 
registered bank account in its 
name? 
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Popcorn Community Ltd

Mark Garnham

Fundraising & Partnerships Manager (Volunteer)

N/A

2023

Provision of a 10 week programme in a safe
space where young adults 16-30 yrs can connect 
with others a similar age 

1 x full time staff, 1 x part time staff (16 hrs minimum)
3 x Non-Exec board members
1 x Exec board member
4 x volunteers


Yes



 

14. What is your organisations average 
yearly income? 

 

15. What is your organisations average 
yearly outgoings? 

 

16. Have you applied for a grant from 
Witham Town Council in the past? 
If so when and how much? 

 

 
 

Project Details 
 

17. Project title  
 

18. Project location  
 

19. Anticipated start and finish date  
 

20. Description of project  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21. What evidence do you have that 
this project is needed by the local 
community? 
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First Year - £75,000

This is our first year. Our target is £75,000

No

popcorn

Parkside Youth Centre

Ongoing service, programmes increase in number over 
time with the first one commencing in September

A project  that aims to reduce social isolation for young people. It is a ten week programme of weekly two hour sessions in a safe space where young adults meet a group of people a similar age. The same group meet each week to talk about things that are important to them. Sessions are a mix of activities designed to help them feel comfortable, listened to, and explores each of their chosen themes with space to allow them to take radical ownership of the sessions as they become more confident. Through the process of connecting with others in this way they feel more confident and have a greater sense of belonging. This in turn encourages them to try out new things and look for opportunities whether this is to improve their own mental & physical well-being or to pursue their interests or careers.  

During our research phase we spoke to  40 
service providers, held 2 community events 
attracting 200 residents and spoke to our families, 
friends and neighbours. Time and again the 
community told us that young people are in the 
biggest need of our help. Popcorn was designed 
with the contribution of 65 students from The Sixth 
Form, Rickstones school, and fifteen 16–30-year-
olds, who attended five 2 hour focus workshops,
giving us a fundamental understanding of young 
people's needs.  Being listened to without judgment 
and receiving emotional support were two key needs
the groups listed. We know Popcorn is spreading 
via word of mouth in the community. We hear
popcorn being spoken about by service providers, 
on the high street and among students, even being recommended to us as a great new project in 
Witham!



 

22. The council prioritises applications 
that meet one or more of the 
criteria detailed in the 
accompanying policy. Please 
explain all those you meet and 
why? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23. If the project reaches fruition what 
will the benefit be to the local 
community? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

24. How will you ensure sustainability 
of the project? 
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'Investing in Young people' - Our mission is to help 
young people build their confidence and make 
meaningful connections with their peers. Bringing
them together to talk about what feels important to
them enables them to feel heard and gain 
perspectives from listening to others. This gives 
them a greater sense of belonging and the confidence 
this generates prompts them to pursue new 
opportunities around their own mental & physical 
well-being, their interests and their careers. We are 
most proud of the impact we had during our pilot. 
The following was collected at week’s one and six 
of our pilot:• Confidence levels 46% > 90%
• Ease of interacting with people 46% > 90%
• Sense of belonging 65% > 96% • 100% of 
participants were happy to return weekly and 
completed the pilot • 100% would recommend 
popcorn to a friend • 100% would be happy to 
attend a full ten-week programme • 100% said 
popcorn gave them what they wanted


By focussing on targeted fundraising. We have identified over £300k of potential funding opportunities.

By building a committed group of partnerships with
organisations who support the cause of helping young
people to thrive. This will help to provide the service with funding, assets, and referrals in addition to offering our users opportunities and accessible services 

By attracting people to volunteer which will keep costs 
down to a minimum. Volunteer positions can be in the 
facilitation of sessions, the administration of the company, assisting with fundraising, digital communications, or as part of the committee.

By diversifying the income streams to include paid 
workshops. We are looking for organisations that 
would like to use popcorn to help their workforce feel
connected, confident and like they belong.


There will be a service available to young people
giving them a safe space where they can simply 
connect with others without the need to get involved in a sport or activity. 
There will be a reduction in the number of young people who are socially isolated. 
Young people will be more confident and equipped to engage in work, education or volunteer placements, and to take part in interest/sports/well-being groups. 
It will prevent some from needing mental health crisis support, and help some to re-engage with the education system. 
They will become more involved in community life/ break the stigma of young people being a threat to older generation/ reduce vandalism
Socially isolated young people are an invisible unused resource 



 

25. How will you measure success?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Funding Specifics 

 

26. What is the total project cost?  
 
 

27. Please state the total amount of 
grant required from Witham Town 
Council 

 

28. Please break down exactly how this 
will be spent and include 2 quotes 
supporting this breakdown and 
showing best value. 
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£45,988

£5000

1. The number of people attending the group sessions
2. The number of people attending the full programme
3. The number of groups 
4. To measure the impact the experience has on   participants we will use surveys to monitor their level of confidence, sense of belonging, and how easy talking to new people is for them.
5. If users would recommend to a friend
6. If users secure a work/apprenticeship/volunteer 
placement
7. If users go on to attend an interest/sport/well-being group
8. If users re-engage with the education system
9. Independence: travel, speaking to people, reengaging with life



The initiative costs are broken down into Fixed costs and Variable costs. 

Fixed costs include 1 x Full Time Staff Member, 1x part time staff member (min 16hrs) web/email hosting, accounting, marketing, merchandise, insurance, and assets

Total for Year 1 Fixed Costs £43,364  of which staff costs are £39,972

Variable costs are those associated with running each programme and include printing, welcome boxes, refreshments

Total for Year 1 Variable costs £2624 (£55 per participant)

Total Fixed & Variable Costs for Year 1 £45,988

Best value is demonstrated by decision to deliver service in initial year with only 1 x paid staff member, 1 x part time staff member and the rest resourced by volunteers. Free venue acquisition, free training and safeguarding checks, & discounted printing.




 

29. How much has been raised so far 
for this project?  

 

30. Please detail any funding that will 
be given ‘in kind’ 

 
 
 
 
 
 
 
 
 

31. Please give details of how the 
balance of funding required will be 
sourced 

 
 
 
 
 
 
 
 
 

32. How many people will benefit from 
this funding being given,  both 
directly and indirectly  

 
 
 
 
 
 
 
 

 
Public Engagement 

 

33. How do you publicise the services 
you offer? 

 
 
 
 
 
 
 
 
 
 

34. How will you make sure that your 
project reaches its intended targets 
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We have raised £27,800 with a further £25,000 of
approved match funding. 

To unlock the full £25,000 of approved match
funding from Eastlight Community Homes
popcorn needs to raise a further £22,200. 
We will do this through a mix of grant applications 
& corporate donations. 
We want to achieve a mixed economy of 50% small grants and 50% large 

A minimum 48 people will directly benefit from the funding in the first year.
Each group has 8-10 users and we anticipate 
running two groups concurrently Sep-Nov, 
Dec-Feb, & Mar-May.
The programme is designed to give an intensive 
focus to small closed groups to fully develop their
connections.

We use Facebook/Instagramme/Tik Tok ad campaigning
Established social media popcorn community
Post on community pages
Through our website www.popcorncommunity.co.uk 
Run events such as taster days & Meet-ups (we have supported 12 people in the last three weeks by running two events)
Through establishing partnerships. To date we have 
partnered with Fusion Leisure,Bellway Homes, local
Schools, Job Centre Plus, Youth Service & Witham TC
Through social prescribers 
We attend partners events and community meetings

Socially isolated people are by their nature some 
of the most difficult to reach. We target multiple 
sources such as parents, schools, Job Centre,  
social prescribers, driving instructors, hospitals, doctors surgeries, & housing providers. We are also looking to reach users from within organisations via in-house workshops as a 'paid for' service. 
We deliver periodic taster sessions and allow those approaching the target age to join as well. 

mgarnham
Inserted Text

mgarnham
Underline

mgarnham
Underline

mgarnham
Inserted Text

Essex Youth Service provide use of Parkside Youth Centre as a venue for our programme, provide free training for popcorn staff and users and provide DBS checks. Youth Service venues are available for us to use across Essex.
Fusion Leisure provide free Gym & Swim membership to users to take away financial barrier from accessing health & well-being services and also acts as an incentive in the recruitment process



 

 
 

Referees 
 

35. Please include the names and 
addresses of two independent 
referees who are not members of 
your organisation but know of the 
group 

Reference 1  

Reference 2

 

 
 
I understand that if the project changes in any way, I must inform the Assistant RFO 
immediately. 
 
I understand that if a completed project review report is not sent to the Assistant RFO within 6 
months of receiving funding that I may be required to repay all monies received. 
 
I am authorised to make this application on behalf of the applicant organisation and confirm that I 
have read, understood and accept the stipulations listed above and that the information provided in 
this application is accurate.  
 
Name……………………………………………………………………………………………………………………………………………… 
 
Position within the organisation………………………………………………………………………………………………………. 
 
Telephone number…………………………………………………………………………………………………………………………. 
 
Email address………………………………………………………………………………………………………………………………….. 
 
Signature……………………………… …………………………….. 
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Mark Garnham

Fundraising & Partnerships Manager (Volunteer)
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Cost Centre ReportMonth No: 2

15/08/2023
15:13

Witham Town Council Page 1
Detailed Income & Expenditure by Budget Heading 31/05/2023

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds Available % Spent Transfer to/from EMR
300 Community

11.4%66,4671300 Information Sales Income  8,533 75,000
5.3%1,4201310 Witham Festival Income  80 1,500

313.6%(1,068)1311 King's Coronation Income  1,568 500
110.7%(80)1509 Christmas Events  830 750

77,75011,011Community :- Income 66,739 14.2% 0
14.6%70,799 70,7994301 Community Team PAYE/LGPS  12,087 82,886
20.8%950 9504305 Remembrance  250 1,200
66.7%100 1004310 Silver Cinema  200 300
0.0%1,500 1,5004315 Town Clock  0 1,500

39.7%6,388 6,3884340 Christmas Decorations  4,212 10,600
8.1%59,739 59,7394345 Information Centre Purchases  5,261 65,000
5.8%3,060 3,0604355 Information Centre Administrat  190 3,250
0.0%15,000 15,0004360 Community Grant Aid  0 15,000
0.0%10,000 10,0004365 Citizens Advice Bureau  0 10,000
0.0%1,500 1,5004371 Community Safety  0 1,500

22.0%7,803 7,8034372 CCTV  2,197 10,000
0.1%4,997 4,9974373 Special Constable Expenses  3 5,000
0.0%1,000 1,0004374 Special Constable Recruitment  0 1,000
0.0%1,500 1,5004375 Other Community Support  0 1,500
0.0%2,000 2,0004376 Halloween  0 2,000

79.6%337 3374377 Easter Trail  1,313 1,650
27.4%16,700 16,7004380 Witham Festival  6,300 23,000
87.8%1,221 1,2214381 King's Coronations  8,779 10,000
63.6%911 9114382 Civic Event  1,589 2,500
0.0%3,200 3,2004390 Christmas Events & Tree  0 3,200
0.0%1,500 1,5004395 New Events Improvements  0 1,500

252,58642,382Community :- Indirect Expenditure 210,204 0 210,204 16.8% 0
Net Income over Expenditure (31,371) (174,836) (143,465)

42,382 252,586
66,73911,011 77,750

210,204
(31,371) (174,836) (143,465)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 210,204

14.2%
16.8%

Movement to/(from) Gen Reserve (31,371)
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Officer Report: Social Media Report – 1st May 23 – 31st July 23 
 

 

Issue:  
  
The most popular posts on social media in the last 3 months have been: 
Facebook:  Coronation Post Box topper – 673 likes 
Instagram: Coronation Post Box topper – 208likes 
Twitter:      Witham Gift Vouchers - 404 
 
The posts that reached the most people through the algorithms of social media: 
Facebook:  Re-opening of Newland St after the sinkhole – 36.9 
Instagram: Notification of the River Walk drainage works – 314 
Twitter:      Witham Gift Vouchers – 615 
 
Traffic on our social media pages: 
Facebook visits: 10,200       New followers: 35   Total Followers: 3,559     People reached: 78.7k, 
Instagram visits:   158       New followers: 41     Total Followers: 722        People reached: 1,026 
Twitter visits:     121        New followers: 8       Total Followers: 259        People reached: 2,290 
 
We continue to post daily Monday to Friday, promoting WTC events and any other WTC initiatives. On Tuesdays 
we post or share something climate related, on Wednesdays we post a Witham picture, on Thursdays we post 
anything relevant to the weekend, e.g. Sunday Cinema and on the first of each month we post the upcoming 
meetings for that month.  We also share anything that is relevant to the community, such as the ECC Safe Streets 
survey  
 
 
 
 

 

Advice:  
To receive & note 
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Officer Report: Allotment Management  
 

 

Issue:  
 

(1) Annual review of the Allotment Management Policy 
 
The Allotment Management Policy is due for its annual review. Having managed the allotments for two 
years, a number of small changes are proposed to improve the overall allotment experience and increase 
the efficiency of the administration.   In particular, it is proposed that there is no communal bonfire, that 
no chickens or other livestock are allowed on site and that there is a clear policy on respecting those living 
close to the allotments.  In addition, due to the length of the waiting list at present (143 on 15/8/2023), we 
have added in a clear policy on moving away from the Witham Town boundary. Finally, the situation 
regarding deposit return and charges for plot clearance have been clarified.   
 
Tenants are required to have 12 months’ notice for any policy changes. 
 

(2) Allotment rent 
 
Tenants are required to receive 12 months’ notice before any changes to rent. Rent is currently charged at 
£0.45p per square metre and will not increase in the year 2024/2025.   It is proposed that the rent is 
increased for the year 2025/2026 by 3p to £0.48. This will increase the average annual rent by £3.26. 
 
 If agreed, tenants will be advised in March 2024 of the increase. 
 
 

(3) Appeals Panel  
 
In February 2022, an Allotments Appeal Panel was created to deal with any unusual scenarios or 
complaints from allotment holders, for example about inspection notices or tenancy breaches. 
Disagreements between allotment holders and local councils can make for negative press and so it was felt 
that procedures should be in place to reduce the risk of this occurring. 
 
It was agreed in 2022 that a panel of two Members would meet, when required, to make a joint decision 
on controversial situations. Since the panel was created, there has, fortunately, not been a requirement 
for the panel to sit, however with the new Council, there is now a need for the idea of a panel to be 
reviewed and a new panel to be put in place if it still considered to be necessary. 
 

 
 

 

Advice:  
 

(1) Members to consider and approve the Allotment Management Policy  
(2) Members to consider and approve the proposed rent increase for 2025/2026 
(3) Members to consider whether to continue with the creation of an Allotments Appeal Panel and appoint a 

suitable number of members if agreed.  
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Witham Town Council | 61 Newland Street | Witham | Essex | CM8 2FE 

  

Witham Town Council: Allotments  
 
 
Policy Overview 
 
This policy explains the tenancy agreement 
and responsibilities for maintaining an 
allotment.  
 
Introduction 
 
The agreement sets out the terms and 
conditions that apply during a tenancy period 
when renting an allotment plot.  
 
Management and use of allotment plots 
 
1. The Tenant agrees to use the plot only for 

the cultivation of fruit, vegetables and flowers 

for the consumption and enjoyment by the 

Tenant and family. 

2. The Tenant shall not carry out any business 

at the allotment plot. 

3. The Tenant shall not sub-let the plot or hand 

over to another party to manage.  The Town 

Council must be informed and the tenancy 

terminated. 

4. Overnight stays on the allotment are 

prohibited. 

5. The Tenant must keep the allotment garden 

tidy, in a good state of cultivation and as free 

from weeds as possible. 

6. The edges of the allocated allotment plot 

should be kept clear to prevent overgrown 

vegetation encroaching onto pathways and 

onto other plots.  All pathways should be kept 

clear and tidy to ensure that the Town 

Council’s Operations Team can carry out 

cutting and maintenance work without 

obstructions. 

7. The Tenant must keep in decent order all 

fences and hedges bordering their allotment 

plot. 

8. The Tenant is only permitted to grow dwarf 

fruit tree species on the plot and these should 

not be planted near boundary paths.  No other 

trees are permitted to be planted. 

9. The Tenant should not cut or prune any trees 

or take, sell or carry away any 

mineral/gravel/sand or clay without written 

consent from the Council. 

10. The Tenant should not damage any hedges, 

fences, gates, notice boards or other structures 

situated in the allotment site. 

11. The Tenant is not permitted to deposit or 

allow to be deposited any refuse, waste or 

decaying matter (except reasonable quantities 

of compost and manure) in the allotment plot 

or hedges, ditches or other sections of the 

allotment site. 

12. The Tenant is responsible for disposing of 

any non-compostable waste from their plot 

and removing it from the allotment site. 

13. The Tenant should not cause any nuisance 

or annoyance to local residents in the vicinity 

of the allotments nor any other person visiting 

or working in the allotment site.  Tenants are 

expected to be respectful of their allotment 

neighbours and each other. 

14. Water consumption should be sensible by 

the Tenant and no alterations or additions are 

permitted to the water supply apparatus.  The 

installation of water butts on plots is also 

recommended to encourage water 

conservation. 

15. Any drought orders issued must be 

adhered to.  The Council reserves the right to 

shut off the water supply and empty the pipes 

to protect the pipes from frost or for any other 

reason. 
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Health and Safety 
 
16.  No parking is permitted on allotment plots.  
Vehicles are permitted onto the site for 
parking and unloading in the designated car 
parks. Rivenhall Park Tenancy “No parking is 
permitted on allotment plots. Vehicles must 
use the designated car parking area only.” 
 
17.  Gates to the allotment site must be 
secured at all times.  Tenants must close the 
gates after entering or exiting the site and 
must lock the gates after exiting if the last to 
leave. 
 
18.  Dogs are permitted on to the allotment site 
but must be kept under close control and kept 
on the Tenant’s plot.  Owners must clear up 
after their pet and not permit the dog to 
become a nuisance to others.  Any fouling must 
be removed and disposed of off-site. 
 
19. The use of weed killers, particularly 
glyphosate-based, is to be discouraged at the 
allotment site.  Tenants are not permitted to 
use or allow the use of any chemical weed killer 
which has a residual or long-lasting effect on 
the soil. 
 
20. Tenants must comply with manufacturer’s 
recommendations and take care to avoid any 
risk to people, animals and the environment 
when using chemical weedkillers.  They must 
be stored safely, labelled correctly and used 
responsibly. 
 
21. The Tenant is permitted to seek permission 
from the Council to keep chickens on their plot.  
Six hens are allowed but no cockerels.  Other 
livestock is not permitted . Tenants are not 
permitted to keep chickens, rabbits or other 
livestock on their allotment plots. 
 
22. Tenants are not permitted to keep 
beehives on their allotment plots. 
 
23. Tenants are permitted to have small 
bonfires on their plots which do not encroach 
onto adjoining plots. The use of incinerator 

bins is recommended. They must not be left 
unattended, must be extinguished as 
requested to do so if causing a nuisance and 
fully extinguished before the Tenant leaves the 
site.  However, it is preferred that the Tenant 
uses the communal bonfire facility rather than 
having a bonfire on their individual plot.  
Further information about this can be obtained 
from Witham Allotment and Leisure Gardeners 
Association or Witham Town Council. 
 
24. No hazardous chemicals or materials are 
permitted to be stored on the plot. 
 
25. The Council is not liable for the health and 
safety of any allotment holder or any persons 
brought onto the allotment site by an 
allotment holder.  The Council does not insure 
the Tenant’s possessions, crops, equipment or 
for personal injury to the Tenant or any other 
persons.  The Council is not responsible for any 
vandalism, damage or loss. 
 
Administration 
 
26. From 22 June 2021, any new Tenant 
must reside in the Witham Town Council 
boundaries. If a Tenant moves out of the 
designated area, this will result in a 
termination of the tenancy. 

27.  From 22 June 2021, additional plots will 
not be allocated to those that already have an 
allotment plot in Witham and a hold current 
allotment tenancy with Witham Town Council. 

28.  On commencement of the tenancy, the 
Tenant is expected to begin work on the plot.  
If after three months, the Tenant has not 
started work, and dug or cultivated at least one 
third of the plot, the tenancy agreement may 
be terminated dependent on mitigating 
circumstances. 

29. An allotment key is provided at the start of 
the tenancy.  A £10 deposit is charged for the 
key which will refunded when returned at 
termination. 

30. The Tenant should inform the Council 
immediately of any changes to their contact 
details or address. 

Back to Agenda 
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31.  The Tenant will pay the full rent in advance 
on 1st November of each year.  From 1st April 
2023 The annual rent charge will be due on 1st 
April each year at the start of the accounting 
period 1st April to 31st March.  The annual rate 
charge will be notified prior to this date. 

32. A deposit of 100% of the annual plot rent 
due will be charged at the start of the tenancy.  
This will be refunded at termination following 
inspection of the plot and confirmation that it 
has been left in an acceptable condition. 

33.  In any case of dispute between the Tenant 
and any other occupier of an allotment plot in 
the allotment site, the Council’s decision shall 
be final. 

34. The Tenant must obtain prior written 
consent from the Council to erect any structure 
on their plot and must provide details of the 
size and material of the proposed structure 
when obtaining permission.  The Council does 
not accept any responsibility for thefts or 
damage to property left on allotment plots and 
these should be reported to the Police.  The 
Tenant shall remove any structures at the end 
of the tenancy agreement, unless the Council 
agrees otherwise. 

35.  All Tenants will be informed if there are 
any changes to the allotment site in regards to 
maintenance works, changes to codes or keys 
for the site.  

36.  At the end of this agreement, the Tenant 
shall hand back the allotment plot in a 
reasonably clean and tidy condition, failure to 
do so may result in the Council not refunding 
the plot deposit and an additional charge may 
be made to the Tenant to cover any additional 
clearance costs. 

37. The Tenant shall keep the Council 
indemnified against all claims (including costs 
and expenses in connection with claims) 
against the Council from: 

 any breach of the Tenant’s obligations 
contained in this agreement 

 the use of the plot 

 any works carried out on the plot by 
the Tenant and 

 any act of neglect or default by the 
Tenant or any person on the plot with 
the actual or implied authority of the 
Tenant. 

Inspections 

38.  Inspections shall be carried out periodically 
by Council Officers of allotment plots to 
ascertain whether the terms and conditions of 
the tenancy agreement are being met.  The 
Tenant shall not in any way impede the Council 
in exercising its rights of possession and 
control over the plot and shall enable Council 
Officers to enter and inspect the plot at any 
time. 

39. If the plot is deemed to be untidy the 
Tenant shall receive a letter requesting that 
the plot is cut back and tidied before the next 
inspection, evidence of the condition of the 
plot will be supplied in the letter. 

40. If the plot is deemed to not be cultivated or 
used correctly, the Tenant shall receive a 
warning letter advising them there will be a re-
inspection of the plot after a set period to 
review the condition, evidence of the condition 
of the plot will be supplied in the letter. 

41. Following the warning letter, if the plot is 
still not being used for its intended purpose 
and is overgrown with no evidence of 
cultivation, then the Tenant will be issued with 
a 30 calendar days’ notice.   

42. After the 30 days’ notice, the plot will be 
reviewed by a Council Officer.  Following the 
review, if it appears to the Council that no 
cultivation work has been carried out, there 
has been no contact from the Tenant and there 
are no mitigating circumstances, the Council 
will serve notice to terminate the tenancy 
agreement with immediate effect. 

43. Tenants that have concerns regarding the 
management of their plot, are encouraged to 
contact the Council to discuss suitable options 
to assist the Tenant, for example halving the 
plot to make it more manageable may be 
possible. 

Termination of tenancy agreement 

44. The termination of the allotment tenancy 

agreement may occur in the follow ways – 
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 The tenant can request termination 

in writing or by email to Witham 

Town Council informing the Council 

of their details and when they wish to 

end their agreement. 

 On receipt of the Council’s notice 

(41) following an inspection of the 

plot establishing that the failure to 

cultivate the plot and no action being 

taken after the 30 days’ notice being 

issued, the agreement will terminate 

immediately. 

 On the Council giving 30 calendar 

days’ notice where the Tenant has 

failed to pay the rent for more than 

40 calendar days after the due date 

whether legally demanded or not.   

 On receipt of notice from the Council 

if there has been a breach of any 

terms and conditions of the 

agreement other than rent, the 

agreement will be terminated 

immediately. 

 On the Council giving six months’ 

notice. 

 On the death of the Tenant. 

 On the request to allocate the plot to 

an immediate family member of the 

Tenant who has worked the plot.  

Each request will be considered by 

Witham Town Council on an 

individual basis and will be subject to 

all criteria included in the Allotment 

Tenancy Policy. 

 On moving out of the Witham Town 

council boundary. Allotment holders 

who took up their tenancy prior to 

22nd June 2021 and who moved prior 

to 1st April 2025 are welcome to 

remain subject to adhering to the 

other tenancy policies. 

45. On termination, the Tenant will receive a 

termination letter informing the Tenant that 

they have 7 days to remove all personal 

belongings from the plot and ensure that it is 

left in a clean and tidy condition.  If the 

condition is not deemed acceptable, the 

deposit held will not be refunded and an 

additional charge may be made to the Tenant 

to cover any additional clearance costs. 

46. On termination, the Tenant will be required 

to return the site key to the Council. The 

deposit of £10 will be held until return of the 

key to the Council. 

47. If the full annual rent has been paid, a 

refund for the remaining months of their 

tenancy will be paid. 

48. The plot will then be offered to the next 

available applicant on the waiting list. 

49. All Tenants’ information will be removed 

from the database under GDPR once the 

tenancy is terminated. 

 

Whom Is the Policy Applicable to? 
The Policy applies to Tenants allocated an 
allotment plot.  
 

Agreed and adopted: 06/02/2023 

Review date: 21/08/2024 
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