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AGENDA 
 

WITHAM TOWN COUNCIL 
 

Date:  Monday, 24th October 2022 Time: 7:30 p.m. 
 
Place:  Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   J. Bayford   (Town Mayor) 
    J. Goodman (Deputy Town Mayor) 
    S. Ager 
    K. Atwill 
    P. Barlow 
    P. Heath 
    S. Hicks 
    C. Jay 
    A. Kilmartin 
    C. Lager 
    M. Lager    
    T. Pleasance 
    S. Rajeev   
    M. Weeks 
    J. Williams 
    R. Williams 
       

1. APOLOGIES FOR ABSENCE 
 

To receive and approve apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of Town Council held 26th September 2022 (previously 
circulated). 
 

3. INTERESTS 
 
To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
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4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 

 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
 
Order Note: A maximum of 30 minutes is designated for public participation time with no 
individual speaker exceeding three minutes unless otherwise granted an extension by the 
Chairman under Standing Order 3(F) & 3(G) 
 

5. ESSEX COUNTY AND BRAINTREE DISTRICT COUNCIL UPDATE 
 

To receive reports from Essex County and Braintree District Councillors on matters relating to 
Witham. 
 

6. TOWN CLERK’S REPORT 
 

To receive the Town Clerk’s report on matters arising attached at page 4. 
 

7. COMMITTEE REPORTS 
 

(a) Planning and Transport Committee held 26th September and 10th October 2022  
 
Minutes 96 – 127 inclusive 
 
To receive a report of the Meetings. 
 
Minute 106 – Chipping Hill Bridge 
 
To receive a recommendation that professional photographs be taken of the coping 
stones. 
 

(b) Policy and Resources Committee held 3rd October 2022 
 
Minutes 13 - 22 inclusive 

 
         To receive a report of the Meeting. 
 

(c) Environment Committee held 10th October 2022 
 
Minutes 14 - 25 inclusive 

 
        To receive a report of the Meeting. 

      
8. INTERIM INTERNAL AUDIT REPORT 

 
To receive the Town Council’s Interim Internal Audit Report for the financial year 2022/2023 
attached at page 5 . 
 

9. STAFFING REPORT 
 
To receive a Staffing Report attached at page    10 . 
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10. CORRESPONDENCE FROM AβLAR 

 
To receive correspondence from Christian Schwarz, the Bürgermeister of Aβlar attached at 
page 11 . 
            

11. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S5) of the Local Government Act 1972. 

 
12. COMMITTEE REPORT – CONTINUED 

 
 

 
To receive a report of the meeting. 

 
13. LAND REPORT 

 

To receive the report 

  

.

 

14. FUNDING UPDATE

 
 

To receive the Funding Report

  

.

 
 
 

 
 
Nikki Smith 
Town Clerk        
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Officer Report:  Town Clerk’s Report 
 

 

 
The following matters are for members to note: 
 
Pop Up Stall 
A Pop Up Stall promoting the Neighbourhood Plan will be held in The Grove Centre (tbc) on 4th November 2022  
10:00-1:00pm. 
 
Warm Rooms 
A risk assessment has been completed and from November 2022, the Function Room will be open on a Monday as 
a ‘Warm Room’ serving hot drinks and soup, run by councillors from 10:00-3:00 pm.  
 
 
 
 
 
 
 

 

Advice:  
 
To receive and note. 

 

ITEM NO: 6 

Back to agenda 
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HEELIS&LODGE 
Local Council Services • Internal Audit 

 
Interim Internal Audit Report for Witham Town Council – 2022/2023 
 

The following Internal Audit was carried out on the adequacy of systems of control.  The following 
recommendations/comments have been made: 
 
 
Proper book-keeping Cash Book, regular reconciliation of books and bank statements.  Supporting 

vouchers, invoices and receipts 
 
 All were found to be in order. LGA1972 s137 is not used as the Council use the 

General Power of Competence.  VAT payments are tracked and identified within 
the accounts.  The cashbook is referenced and supporting paperwork is in place 
and well referenced. The Council use the RBS Omega software which provides 
comprehensive reports and a clear audit trail. 

 
Financial regulations Standing Orders and Financial Regulations 
 Tenders 
 Appropriate payment controls including acting within the legal framework with 

reference to council minutes 
 Identifying VAT payments and reclamation 
 Cheque books, paying in books and other relevant documents 
 
 Standing Orders in place:  Yes   
 Reviewed: 16/5/2022 (Ref: 17) 
 Financial Regulations in place: Yes    
 Reviewed: 16/5/2022 (Ref: 18) 
   
 VAT reclaimed during the year: Yes Registered: No  
 
 VAT has been reclaimed during the year: 
 
 April – June 2022  £10,216.11 
 
 General Power of Competence:  Yes   

(Reaffirmed at the Annual Town Council meeting held on 16/5/2022 (Ref: 21). 
 

There were no tenders during the year that exceeded the £25,000 Public 
Contract Regulations threshold. 
 
 The Scheme of Delegation was reviewed and approved at the Annual Town 
Council meeting held on 16/5/2022 (Ref: 16). 
 
The Town Council Code of Conduct was adopted at the Annual Town Council 
meeting held on 16/5/2022 (Ref: 19). 

ITEM:8 
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Risk Assessment Appropriate procedures in place for the activities of the council 
 Compliance with Data Protection regulations 
 
 Risk Assessment document in place:   Yes  
 Data Protection registration:  Yes (Ref: Z6922290)  
 
 Data Protection 
 The General Data Protection Regulations have changed and the new Regulations 

came into force on 25 May 2018.  It is likely that this will affect the way in which 
the Council handles its data.  Due to the financial risk associated with the 
General Data Protection Regulations, the Council have included this in their Risk 
Assessment. 

 
 Reminder: To ensure the annual review of the Risk Assessment and Internal 

Controls is carried out prior to 31/3/2022.   
 
 Privacy Policy published: Yes 
 
 Insurance was in place for the year of audit.  The Risk Assessment was last 

reviewed by the Policy and Resources Committee at a meeting held on 
29/3/2022 (Ref: 61).   

 
 The Council have robust internal financial controls in place.  The Clerk provides 

financial reports to council meetings.  Councillors are provided with information 
to enable them to make informed decisions. An internal Financial Risk 
Assessment has been conducted by the Financial Scrutiny Panel on 1/9/2022 
covering the following areas: 

 
 Budget Management 
 Administration 
 Policy and Internal Control 
 Tenders 

 
 Bank signatories were reviewed and approved at the Annual Town Council 

meeting held on 16/5/2022 (Ref: 20). 
 
 Fidelity Cover: £500,000 (Internal Crime) 
 
 The level of Fidelity cover is below the recommended guidelines of year end 

balances plus 50% of the precept (£541,959 + £352,000 = £893,959). 
 
 Recommendation: To review the level of Fidelity cover (Internal Crime).
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Transparency  Under the Transparency code for smaller authorities, 
smaller councils with income/expenditure under £25,000 should publish on their 
website from 1 April 2015:  

 
 Smaller Council: No  
 Website: www.witham.gov.uk 
 

 The Council is not subject to the requirements of the Transparency Code for 
smaller Councils.  The Transparency Code for Councils with a turnover exceeding 
£200,000 is not covered as part of the Internal Audit.  

 
 Under The Accounts & Audit Regulations 2015 15 councils must publish on 

their website: 
 
 External audit report 
 2022 Annual Return, Section One Published – Yes  
 2022 Annual Return, Section Two Published – Yes  
 2022 Annual Return, Section Three Published – Yes  
 

 Under The Accounts & Audit Regulations councils must publish on their 
website: 

 
 Notice of period for the exercise of public rights 

 Published – Yes  
 
 Period of Exercise of Public Rights  
 
 Start Date   13/6/2022  End Date   22/7/2022 
 
Budgetary controls Verifying the budgetary process with reference to council minutes and 
supporting documents 
 
 Precept: £704,406 (2022-2023) Date: 17/1/2022 (Ref: 180) 
 
 Effective budgetary procedures are in place. The precept was agreed in full 

council and the precept decision and amount has been clearly minuted. The 
Clerk ensures the council are aware of responsibilities, commitments, forward 
planning and the need for adequate reserves. Budget papers are prepared to 
ensure councillors have sufficient information to make informed decisions. 
Budgets are monitored during the year. 

 
Income controls Precept and other income, including credit control mechanisms 
 
 All were found to be in order. Income controls were checked and income 

received and banked cross referenced with the Cash Book and bank statements. 
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Petty Cash Associated books and established system in place 
  
 A satisfactory petty cash system is in place with supporting paperwork. A sample 

of receipts were examined from April 2022 to October 2022 and cross referenced 
with vouchers and the cash book.  Regular reconciliations are undertaken 
throughout the year.  

 
Payroll controls PAYE and NIC in place where necessary. 
 Compliance with Inland Revenue procedures 
 Records relating to contracts of employment 
 
 PAYE System in place:  Yes  
 Employer’s Reference:  245/WW723  
 P60s issued: Yes  
 
 The Council continue to operate RTI in accordance with HMRC regulations. 

Payroll is outsourced. Supporting paperwork is in place. Eligible employees have 
joined the LGPS pension scheme. A further examination will take place at the 
year end. 

 
 The Council have fulfilled their re-declaration of compliance duties (Ref: The 

Pensions Regulator 20/2/2022). 
 
Asset control Inspection of asset register and checks on existence of assets 
 Cross checking on insurance cover  
 
 A separate asset register is in place. Values are recorded at cost value/insurance 

value. A review of assets was undertaken and received and noted at the Annual 
Town Council meeting held on 16/5/2022 (Ref: 23). 

 
Bank Reconciliation Regularly completed and cash books reconcile with bank statements 
 
 All were in order. Bank Reconciliations are carried out regularly. The bank 

statements reconciled with the accounts and bank reconciliations for all 
accounts.  

 
 Bank Balances at 30 September 2022 were confirmed as: 
 
 Lloyds Business  xxxx2286  £28,655.19 
 Lloyds Deposit  WITHAMCOUN  £372,137.97 
 Unity Trust  xxxx4430  £491,868.29 
 
Reserves General Reserves are reasonable for the activities of the Council  
 Earmarked Reserves are identified 
 
 To be carried out at the year end. 
 
 The Treasury and Investment Policy was reviewed and confirmed at the Annual 

Town Council meeting held on 16/5/2022 (Ref: 26). 
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Year-end procedures Appropriate accounting procedures are used and can be followed through from 

working papers to final documents 
 Verifying sample payments and income 
 Checking creditors and debtors where appropriate. 
 
 To be carried out at the year end.  
 
Sole Trustee The Council has met its responsibilities as a trustee 
 

 The Council is not a sole trustee.  
 

Internal Audit  
Procedures  The 2022 Year End Internal Audit report was considered by the Council at a 

meeting held on 7/6/2022 (Ref: 37). 
 
 Heelis & Lodge were appointed as Internal Auditor at the Annual Town Council 

meeting held on 16/5/2022 (Ref: 24).  
   
 External Audit The Council formally approved the 2022 AGAR at a meeting of the full Council 

held on 7/6/2022 (Ref: 38 & 39).   
 
 There were no matters arising from the External Audit. 
 

  
Additional Comments/Recommendations 

 
 The Annual Town Council meeting was held on 16/5/2022.  The first item of business, following the 

address from the outgoing Mayor was the Election of Town Mayor, in accordance with Standing 
Orders.  

 There are no additional comments/recommendations to make in relation to this audit. 
 I would like to record my appreciation to the Clerk to the Council for her assistance during the 

course of the audit work and the quality of documents presented for the audit. 

 
Heather Heelis 
Heelis & Lodge 
18 October 2022 
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Officer Report:  Staffing Report 
 

 

 
The following Staffing matters are for members to note: 
 
Open Spaces Operative 
The vacant position of Open Spaces Operative has been filled and the new member of staff commences work on 
31st October 2022. 
 
Open Spaces Administrative Assistant 
The newly created position of Open Spaces Administrative Assistant has been filled and the new member of staff 
commences work on the 3rd January 2023. This aim of this role is to support the Deputy Town Clerk with the Open 
Spaces project work as well as overseeing the Town Council allotments, Commemorative Bench and Dog Bin 
Sponsorship Schemes and tree maintenance programme, alongside other works. 
 
Street Wardens 
As part of the Safer Streets BID Witham Town Council has received funding for two 26 hour a week, night time 
street wardens for a fixed period of 18 months. Wearing Witham Town Council branded uniform these street 
wardens will work closely with the Community Special Constables and recruitment will begin imminently.  
Once employed the candidates will be trained and accredited under the Community Safety Accreditation Scheme. 
 
 

 
 
 
 

 

Advice:  
 
To receive and note. 

 

ITEM NO: 9 

Back to agenda 
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Dear Geraldine 
 
Thank you very much for the letter from Town Mayor, Jack Bayford. We had a wonderful 
time with our friends from Jüterbog and Waldbröl, celebrating the 32nd year of a unified 
Germany and – with a war present in Europe after 80 years of peace – facing new 
challenges. 
 
I mentioned Witham and the best wishes from Town Mayer Bayford in my speech – you can 
find some pictures of the celebrations attached. 
 
As a matter of fact, I am planning a family vacation over Easter 2023 in England (my wife is 
an English teacher in Germany) and we might be in the London / Witham area over the 
Easter holidays or right after (Saturday 8th of April until Wednesday 12th of April). It would 
be a great opportunity to visit Witham for a day or two and meet you and Town Mayor 
Bayford if your are in town during that time. It would be great to hear from you – maybe 
there are even Easter Celebrations held in Witham which I could attend?  
 
All the best from Germany and thanks again for the good wishes for our celebrations. 
 
 
 
Mit freundlichen Grüßen 
 
Christian Schwarz 
Bürgermeister 
 

 

ITEM:10 
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