Town Councit 2.6.2020

TWitham

town council

Town Hall | 61 Newland Street | Witham | CM8 2FE
01376 520627
witham.gov.uk

AGENDA
Zoom Meeting: 822 9779 9115
Password: 264 921

Meeting of:  Town Council

Date: Tuesday, 2 June 2020 Time: 7.00 p.m.

Place: Town Hall, 61 Newland Street, Wigm.

Members are hereby summoned to attend the above Meeting to transact the following business.

Members are respectfully reminded that each item on the Agenda should be carefully examined. If
you have any interest, it must be duly declared.

To be presen Councillors Mrs S.C. Lager (Town Mayor)
R.P. Ramage (Deputy Town Mayor)
Mrs S. Ager
K.L. Atwill
P.R. Barlow
J.C. Bayford
J.C. Goodman
S.E. Hicks
Miss C. Jay
Mrs A. Kilmartin
M.CM. Lager
C.S. Livermore
T.A. Pleasance
P.M. Ryland
Miss M.L. Weeks
R. Williams

1. APOLOGIES
To receive apologies for absence.
2. MINUTES

To receive the Minutes of the Meetings of the Town Council h&lMarch, 25" March and
5" May 2020 (previously circulated).
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11.
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INTERESTS

To receive any declarations of interests that Members may wish to give notice of on matters
pertaining to any item on this Agenda.

QUESTIONS AND STATEMENTS FROM THE PUBLIC

An oppatunity to enable members of the press and public present to comment upon any item
on the Agenda.

ESSEX COUNTY AND BRAINTREE DISTRICT COUNCIL UPDATE

To receive reports from Essex County and Braintree District Councillors on matters relating to
Witham.
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CoVID19 GOVERNANCE REVIEW

To review the current governance and meeting arrangemeitd¢hedat page § and consider
the way ahead.
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To receive and note the contents of the Internal Audit Report for the financial year ending 31
March 2020 §ttachedat page8)

ANNUAL ACCOUNTS 2(A®20

To receive the Draft Annual Accounts for the year ended March 2020 for adoptiant{ed
at pagel?2).

ANNUAL RETURN AND GOVERNANCE STATEMENT

0] To receive and approve the Annual Governance Statement (Section 1) for the Year
Ended 3% March 2020 fttachedat page22).

(i) To receive and approve Section 2 Accounting Statements for the Year Ertled 31
March 2020 gttachedat page24).

DELEGATED DECISIONS

To receive delegated decisions fromi"28pril to 22'¢ May 2020 éttachedat page27).
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PLANNING APPLICATIONS AND TRANSPORT COMMITTEE
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Local Plan and Garden Communities strategy.

(b) No Waiting Orderc Forest Road junctios with Evans Way and Flemming Way

To receive and note the Order for junction protections at the above locatiaisched at
page28).

(c) Decisions

To receive and note the decisions for planning consent in particular 18/02304/€blurchill
Retirement Homeand its Section 106 contributioaifachedat page29).

GRANT AID SUPPORT
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2020/2021 and £3,00 for other Community Support/Youth. A grant of £998.80 has been
made to the Mill laneBowls Club in April.)

a) To consider a grant application form for The Hub (attached at page ) and supporting report

(attachedat page35)
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availablg for the Withan Hub ie £200 per month, reviewed on an annual basis for their
ongoing efforts to support the people of Witham, plus an emergency one off payment
now of £2600 ie £5000 for 20/21.

(Member€note: This item of business will be subject to a recorded vote aetbwon
written motion by Councillor K.LAtwill.)

c) To consider a grant application form for the Royal British Legioachedat pageb4).
d) To consider a grant application form for the Boys Brigadiec¢hedat page63)

VOTE OF RECOGNITION
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TRANSFORMATION OF INFORMATION CENTRE PROJECT

To consider a reporiftachedat page 7Y and opportunity to question

HIGHWA'S DEVOLUTION PILOT

To receive a report and draft legal agreement for the Highways Devolution scheme and debate
the merits of taking parin the scheme this coming yeati{achedat page79).
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CLOTHES DISTRIBUTION
To receive a proposal and supportirgport from Councillor Mrs S. Agextiachedat page
80).

FERN HOUSE SURGERY
To receive a joint proposal from Councillors Mrs S. Ager & Mrs S.Catéaerddat page81).

LGBTO+ AMBASSADOR

To consider a motion laid before the Council by Colandilliss C. Jay for the establishment
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TO RESOLMEat under the Public Bodies (Admissions tedtings) Act 1960,
the press and public be excluded from the Meeting for the consideration of
the remaining items of business on the grounds they involve the likely
disclosure of exempt information falling within Schedule {34)of the Local
Government At 1972.

LEGAL MATTERS

To receive a report (attached) on outstanding legal matters.
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James Sheehy
Town Clerk
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tham ITEM NO: 6

OfficerReport:¢ 2 6y / £ SNJ Qa wSLER NI 2y | OGA2ya MHWAprd-26
May 2020

The following matters are for Members attention:

1 The previously damaged Jubilee Bench located at Collingwood Road has been restored and reinstg
lowing a successful insurance claim. Costs and excess are now being recovet®d by thdzy OA £ Q

9 Draft plans have been received for the Town Hall Site Improvement Project and are now under revig
officers to be reported back to the Council at the next full meeting for debate and consideration ahe
the reporting stage focosts and feasibility.

9 Issue 73 of The Voice has been published with a focus on community efforts against the ongoing p4d
demic.

1 The Government has now published the Local Government and Police and Crime Commissioner (G
virus) (Postponement of Electise & Referendums) *England and Wales) Regulations 2020 which has
GSTFTSOUADBSE & ol ¥legtRsEneihBoOrhobd pl rdfgfeddatand @a@nmunity governa
reviews until 8 May 2021.

Advice:

To receive and note.

Back to Agenda
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Agenda Item 7

Covid-19: Emergency Provisions for

Governance

Summary of emergency changes to Standing Orders & Financial Regulations including delegation of
powers to officers, consultation requirement with Members and restrictions to general working
practices.

These provisions will be in place from approval by the Council on Wednesday 25" March 2020 for a period of twelve weeks
until week commencing Monday 15* June 2020.

Drafted: 23 March 2020

For: 25™ March 2020 (Full Council)
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Summary Provisions

STANDING ORDERS:
MEETINGS (GENERALLY)

¢ Meetings will no longer be conducted in person at the Town Hall with all meetings postponed.

* The Proper Officer is delegated authority to make all and any decisions necessary to discharge
the Council’s business, save for where such authority cannot be delegated under statute.

*  Any action taken under delegated powers will be recorded in a register of Officer’s Decisions to be
considered by the Council upon resumption of normal business and meetings.

* The Proper Officer is required to create ‘agendas’ of business to consult the relevant Chairman with
prior to making decisions, save for where that decision is an emergency.

ACCOUNTS AND ACCOUNTING STATEMENTS

e Under Item 17c, Statements that are not seen by the Policy & Resources Committee due to civil and
social restrictions will be held in abeyance to be considered at the first normal meeting after the
expiration of these emergency provisions.

* Under Item 17d, the Responsible Financial Officer shall liaise with the Policy & Resources Committee
chairman in all matters relating to the financial year end, but is authorised to complete the end of year
finance process as far as practically possible in accordance with any NALC or HM Government advice
on the end-of-year process.

FINANCIAL REGULATIONS:
PAYMENT OF ACCOUNTS

* Payments made by BACS as per schedules will no longer be signed in person by those present at a
meeting. BACS schedules should be emailed to all signatories for express approval by the required
number of signatories as advised in each individual payment batch. BACS schedules will be supported
with all available corresponding bills and invoices where possible.

*  Full details of all payments made under the Emergency Provisions will be reported at the first normal
meeting of either Policy & Resources or Full Council after the expiration of these emergency provisions.

GENERAL PROVISIONS:

* The Town Clerk is delegated authority to implement all and any necessary steps as advised or
imposed by HM Government in relation to the Covid-19 (Coronavirus)

*  The Town Hall will be shut to all public enquiries, visits and appointments for the duration of these
emergency provisions.

e All correspondence will be sent via email, with hard copy documents usually pigeon-holed instead
posted to Members on a weekly bundle basis at the end of each week.

e Staffing levels will be reduced operating on a working-from-home basis as standard practice for the
duration of these emergency provisions.

Back to Agenda
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Agenda Item 8

HEELIS&GLODGE

Local Council Services ¢ Internal Audit

Year-End Internal Audit Report for Witham Town Council — 2019/2020

The following Internal Audit was carried out on the adequacy of systems of control. The following
recommendations/comments have been made:

Income: £663,347 Expenditure: £697,321 Reserves: £349,864

AGAR Completion:

Section One: Yes in pencil not signed
Section Two: Yes in pencil not signed
Annual Internal Audit Report 2019/20: Yes
Certificate of Exemption: N/A

Financial regulations Standing Orders and Financial Regulations
Tenders
Appropriate payment controls including acting within the legal framework with
reference to council minutes
Identifying VAT payments and reclamation
Cheque books, paying in books and other relevant documents

Standing Orders in place: Yes

Reviewed: 29" April 2019 (Ref 101) Approved 13% May 2019 (Ref 16)
Adopted 2" September 2019 (Ref 53a)

Financial Regulations in place: Yes

Reviewed: 29t April 2019 (Ref 102) Adopted 13" May 2019 (Ref 11)

VAT reclaimed during the year: Yes Registered: No
General Power of Competence: Yes

There were no tenders during the year to date that exceeded the £25,000 Public
Contract Regulations threshold.

The council adopted a Treasury Policy at the P&R meeting held on 15" April
20189 (Ref 96).

Recommendation (1): The Financial Regulations should be updated to
incorporate the new process for authorising electronic payments.



Risk Assessment

Transparency
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Appropriate procedures in place for the activities of the council
Compliance with Data Protection regulations

Risk Assessment document in place: Yes
Data Protection registration: Yes — 26922290 Expiry 215t August 2020

Data Protection

The General Data Protection Regulations have changed and the new Regulations
came into force on 25 May 2018. It is likely that this will affect the way in which
the Council handles its data. Due to the financial risk associated with the
General Data Protection Regulations, the Council have included this in their Risk
Assessment,

Under the Transparency code for smaller authorities, smaller councils with
income/expenditure under £25,000 should publish on their website from 1 April
2015:

Smaller Council: No
Website: www.witham.gov.uk

The Council is not subject to the requirements of the Transparency Code for
smaller Councils. The Transparency Code for Councils with a turnover exceeding
£200,000 is not covered as part of the Internal Audlt.

Under The Accounts & Audit Regulations 2015 15(15) councils must
publish on their website:

h) external audit report
2019 Annual Return, Section Three Published — Yes

Under The Accounts & Audit Regulations 2015 15(2b) councils must
publish on their website:

i) notice of period for the exercise of public rights
Published — Yes

Period of Exercise of Public Rights

Start Date 17t June 2019 End Date 26 July 2019



Budgetary controls

Payroll controls

Asset control

Bank Reconciliation
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Verifying the budgetary process with reference to council minutes and
supporting documents

Precept: £624,473 (2020-2021) Date:20% January 2020 (Ref: 94)

Good budgetary procedures are in place, The precept was agreed in full council
and the precept decision and amount has been clearly minuted. The Clerk
ensures the council are aware of responsibilities, commitments, forward planning
and the need for adequate reserves. Budget papers are prepared to ensure
councillors have sufficient information to make informed decisions. Budgets are
monitored during the year.

PAYE and NIC in place where necessary.
Compliance with Inland Revenue procedures
Records relating to contracts of employment

PAYE System in place: Yes

The Council continue to operate RTI in accordance with HMRC regulations.
Payroll is outsourced. The Council operate the LGPS pension scheme.

Inspection of asset register and checks on existence of assets
Cross checking on insurance cover

A separate asset register is in place. Values are recorded at cost value. The total
value of assets are recorded at £1,184,909. The figure in the asset register
corresponds with the figure in Section 2, Box 9 of the AGAR.

Regularly completed and cash books reconcile with bank statements

All were in order. Bank Reconciliations are carried out regularly. The bank
statements reconciled with the end of year accounts and bank reconciliations for

all accounts.

Reconciled Bank Balances as at 315 March 2020 were confirmed as:

Mayors Fund xxxx5165 £ 749017
Commercial Call xxxx0821 £ 0.00 - Closed 17" February 2020
Lloyds Business xxxx2286 £ 66,800.17
Unity Trust £ 61,732.84
Lloyds Deposit £221,508.11
Petty Cash £ 33.96

The Town Council’s signatories were amended at the meeting on 13% January
2020 (Ref: 84).

10



Reserves

Year-end procedures
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General Reserves are reasonable for the activities of the Council
Earmarked Reserves are identified

The Council have adequate general reserves (£235,508) and have identified
earmarked reserves (£136,691) in their year-end accounts.

Appropriate accounting procedures are used and can be followed through from
working papers to final documents

Verifying sample payments and income

Checking creditors and debtors where appropriate.

End of year accounts are prepared on an Income & Expenditure basis. Credjtors
and Debtors are identified within the year end accounts. Unpresented cheques in
the Lloyds Business account are treated as such whereas in the Unity Trust
account, they are treated as Creditors.

Recommendation (2): The handling of the Mayor’s Fund of £7,409.17 during
the year-end closedown needs to be reviewed with RBS as this amount does not
appear to be included in the Balance Sheet.

Additional Comments/Recommendations

» There are no additional comments/recommendations to make in relation to this audit.

» I would like to record my appreciation to the Clerk to the Council for his assistance during the
course of the audit work

» I would like to record my appreciation to the Clerk to the Council for the quality of documentation
presented in the Audit File.

Qoo b

Dave Crimmin PSLCC
Heelis & Lodge

15™ May 2020

Back to Agenda
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Agenda Item 9

Annual Accounts

Financial Year 20192

12
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Supporting Statement of Responsibilities

Witham Town Council is required to make arrangements for the proper administration of its financial affairs and
ensure that it appoints a Responsible Financial Officer with direct accountability for its owhraflistrative
functions in accordance with the Local Government Act 1972 (S151). In addition to this, Members and Officers
of the Council are under a duty to:

f
f
il

Ensure that value for money is obtained for all business transactions.
Ensure that public moneig under appropriate safeguarding measures.
Ensure that an appropriate system of internal control is in force and monitored for effectiveness.

In preparing these accounts in conjunction with the Annual Governance and Accountability Return, the Council
corfirms that it has adhered to the Accounts & Audit Regulations and:

=

]

Put in place effective arrangements for financial management.

Maintained an adequate system of internal control.

Took all reasonable steps to assure that there were no matters of actyadtential noncompliance

with laws, regulations or proper practices that could have a significant financial | effect on the ability of
this authority to conduct its business or manage its finances.

Provided proper opportunity in the year for the exercidestectors rights in accordance with the Ac-
counts & Audit Regulations.

Carried out an assessment of risks faced by the authority.

Took all appropriate steps to action any matters raised on audit reports.

Considered whether any litigation, liabilities omemitments, events or transactions occurring either
during or after the year end have a financial impact on the authority and where appropriate, included
them in the accounting statements.

James P. Sheehy

Town Clerk &Responsible Financial Officer

13
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Contents

4. Balance Sheet

Income & Expenditure Reports

5. Budget Reports: (Administration

6. Budget Reports: (Community Committee)
7. Budget Reports: (Environment Committee)
8. Budget Reports: (Policy & Resources)

9. Reconciliations
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Balance Sheet

100
105
110
120
200
230
240
250

500
510

300
310
320
321
322
325
330
333
335
345
346
355
356
360
361

Current Assets
Debtors

VAT ControAccount
Prepayments

Stock

Current Bank Account
Fixed Term Deposit
Petty Cash

Unity Trust Account

Total Current Assets

Current Liabilities
Creditors
Accruals

Total Current Liabilities

Town Councit 2.6.2020

883
32,853
3,742
9,443
66,589
221,508
34
61,733

396,785

23,382
1,204

24,586

Total Assets less Current Liabilities 372,199

Represented by-:

Current Year Fund

General Reserves

EMR- LED Streetlighting

EMR Community Day

EMR- Information Centre

EMR- Riverwalk Cycleways
EMR- Puppet Festival

EMR- Community Safety /CCTV
EMR- Highways Devolution
EMR- Vehicle Replacement Fund
EMR- Equipment Replacement
EMR- Major Repairs & Renewals
EMR- Town Hall Development
EMR- Election Expenses

EMR- Members Allowance

Total Equity

-30,975
266,483
3,519
567
12,295
10,000
2,172
38,000
13,420
20,200
5,000
4,760
23,470
88
3,200

372,199

15
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Income & Empenditure: Administration

Witham Town Council Financial Year 2019720 Page 1
Detailed Income & Expenditure by Budget Heading 3110372020
Month Mo: 12 Cost Centre Report
Actual Last  Actual Year Cument Variance  Commitied Funds % 3pent  Transfer
Year Tao Dabe Anrual Bud  Annual Total Expendiiure  Avallable tofrom EMR
100 Administration
1100 Sundry Receipts 15,100 20,702 500 {20,202) 4140 4% 17258
1110 Car Park Licence 8.782 8,782 8,740 (2 B,783 200.1%
2002 Admin-P & R Income 20% 1] 0 0 0 1,500 0.0%
Administration - Income 23,882 29,484 2,280 {20,204) I TR 17,268
4100 MIL a7.a58 0 0 0 0 0.0%
4101 HIL 7028 | 0 0 0 0.0%
4105 Admin- LGPS 22,732 37,050 31,350 {5,700) (5700} 1182%
4108 MIL 4 f31 0 0 0 1,500 {1,500 0.0%
4110 HIL 35793 0 0 0 0 0.0%
4115 Travel Expenses [i] 851 600 {51) {517 108.5%
4120 Town Hall 18,339 38,875 35.000 {3,675) {3878 1111% 1,530
4121 Gas 1.678 1,345 3,305 2,060 20650 326%
4122 Blectricity 3187 2726 3.807 881 831 T56%
4130 Photocopying 2047 3,835 2,500 {1,235) {1,335) 1534%
4135 Postage 1,288 @40 2aa 280 280 Ti1%
4140 Stationery 1.575 1,270 1,800 330 330 To4%
4145 Admin Team PAYE 1] 131,795 148,528 16,731 18,731 BEBTH%
4150 Office Equipment 4 035 5.241 4,01 {1.210) {1210y 1300%
4151 Repairs & Renswals [i] 12,133 2,000 {10,133) (10,133) o08.8% 10,240
4155 Website 245 1,147 2,000 853 853 574%
4180 Telephone/Fax 3787 4412 3,133 {1.220) {1,223 13348%
4185 Inswrance (2.030) 7.703 7.755 52 52 BRA%
4170 Sundry Expenses. 2 B32 1,758 1,500 {258) (258) 1172%
4175 Audit & Legal 3.000 11,505 7,795 {3,710) {3710y 147 8%
4180 Afflistion Fees 2708 2257 3.050 TE3 793 T40%
4185 Members -Conferencing/Training 53A 1,382 2545 1,183 1,183 B43%
4180 Siaff ConferencingTraining 2350 5038 2,390 {2.248) (3.248) 2208%
4125 Paymoll Changes 530 376 a0 {1BE) (188) 1270%
4200 Petty Cash G20 5aa 850 61 g1 BT%
Administration - Indirect Expenditure 213,331 273128 265,367 {7, TE1) 1,500 {3.261) 103.5% 11,770
MNet Income over Expenditure  (191,649) (243644}  ([255,087) {12,443)
TO0D plus Transfer from EMR 1] 11,770
T less Transfer to EMR [1] 17288
Movement todfrom) Gen Reserve (191,649)  (249,142)

16



Income & Expenditure:

Town Counci¢ 2" June 2020

26/05/2020 Witham Town Council Financial Year 2019/20 Page 2
10:23 Detailed Income & Expenditure by Budget Heading 31/03/2020
Month No: 12 Cost Centre Report
Actual Last Actual Year Current ‘Variance Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toifrom EMR
@ Community
1300 Information Sales Income 67,295 56,437 78,750 22,313 T1.7%
1310 Puppet Fesiival Income 5,382 8,385 0 (8,395) 0.0%
1320 Christmas Dickensian Event 350 330 320 (10) 103.1%
1321 Community Day 792 150 0 (150) 0.0%
Community - Income 73,829 65,312 79,070 13,758 82.6% 0
4300 NIL 22,894 0 0 1] 1] 0.0%
4301 Community Team PAYEILGPS 0 52,312 61,660 0,348 5,348 84 8%
4305 NIL 1,775 0 0 1] 1] 0.0%
4310 NIL 6,608 0 0 o o 0.0%
4315 Town Clock 0 936 936 1] 0 100.0%
4320 Bus Shelters 0 0 5,000 5,000 5,000 0.0%
4330 Litter Bins 0 40 1,000 960 960 4.0%
4340 Christmas Decorafions 5,369 5,057 5,426 3,369 3,369 60.0%
4345 Information Sales Expense 58,854 50,306 66,150 15,844 15,844 T76.0%
4355 Information Cenfre 1,368 5,363 2,000 (3,363) (3,363) 268.1% 2,705
4360 Community Grant Aid 8,775 10,150 10,000 (150) (150) 101.5%
4365 Citizens Advice Bureau 8,400 10,000 9,000 (1,000) (1,000) 111.1%
4372 Community Safety/CCTV 20,485 18,893 16,474 (2,418) (2418) 114.7%
4373 Community Special Constables 920 1,295 4 000 2,705 2,705 32 4%
4375 Other Community Support/™outh 956 2,840 3,000 160 160 94 7%
4376 NIL 201 0 0 1] 1] 0.0%
4377 NIL 13,248 0 0 1] 1] 0.0%
4378 Community Day 2,298 937 1,050 113 113 89 2%
4380 Puppet Festival 24,921 23,685 17,000 (6,685) (6,685) 138.3%
4390 Christmas Dickensian Event 332 51 320 269 269 16.0%
Community :- Indirect Expenditure 177,402 181,866 206,016 24,150 0 24,150 88.3% 2,705
Net Income over Expenditure (103,573) {116,553) (126,9486) (10,393)
7000 plus Transfer from EMR 0 2,705
Movement to/(from) Gen Reserve (103,573)  (113,849)
LOCAL COUNCIL
AWARD SCHEME 17

"FOUNDATION



Income & Expenditure:
Environment Committee

Town Counci¢ 2" June 2020

Witham Town Council Financial Year 2019/20 Page 2
Detailed Income & Expenditure by Budget Heading 31/03/2020
Month No: 12 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
400 Environment
1400 Commemorative Trees 190 300 800 500 3T.5%
Environment - Income 190 300 800 500 37.5% 0
4400 Operations PAYELGPS 51,372 116,744 96,820 (19,924) (19,924) 120.6% 2,793
4405 NIL 22 849 0 0 o 1] 0.0%
4406 NIL 1,342 0 0 o 1] 0.0%
4410 NIL 14,696 0 0 0 0 0.0%
4420 Equipment Supplies & Maintenan 14,933 14,239 8,500 (5,739) (5,739) 167.5% 1,056
4425 Lighting Maintenance & Utility 6,303 24 152 1,800 (22,352) (22,352) 1341.8% 38,204
4431 Toilet Block - Town Park 7.645 7,689 5,000 1,311 1,311 85.4%
4432 MNew Tree Planting 1] 1,000 1,000 o 0 100.0%
4433 Tree Maintenance 1] 17,988 17,000 (988) (988) 1058%
4434 NIL 18,745 0 0 0 0 0.0%
4435 Commemorative Trees 864 378 800 422 422 47.3%
4436 Dog Bin Maintenance 167 1,539 2,500 961 961 61.6%
4444 Devolved Services 10,558 0 0 ] ] 0.0%
4445 Open Spaces General 5,719 1,000 1,000 ] 0 100.0%
4446 James Cooke Wood 63 1,000 200 (800) (800) 500.0%
4447 River Walk 4181 668 1,000 333 333  66.8%
4448 Whetmead LNR 63 993 600 (393) (393) 165.4%
4449 Closed Churchyard 36 0 200 200 200 0.0%
4451 River Walk Extension 0 220 0 (220) (220) 0.0%
4452 River Walk Improvements 0 0 2,000 2,000 2,000 0.0%
4455 Witham in Bloom 11,401 11,464 11,845 381 381 96.8%
Environment - Indirect Expenditure 170,937 199,072 154,265 (44,807) 0 (44,807) 129.0% 42,053
Net Income over Expenditure (170,747) (198,772)  (153,465) 45,307
F000 plus Transfer from EMR ] 42 053
Movement to/(from) Gen Reserve (170,747) (156,719)
LOCAL COUNCIL
FOUNDATION 18



Income & Expenditure:
Policy & Resources Committee

Town Counci¢ 2" June 2020

26/05/2020 Witham Town Council Financial Year 2019/20 Page 4
10:23 Detailed Income & Expenditure by Budget Heading 31/03/2020
Month No: 12 Cost Centre Report
Actual Last  Actual Year Current \ariance Committed Funds % Spent  Transfer
“ear To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
500 Policy & Resources
1500 Hall Hire 4 709 6,683 8,500 1,817 78.6%
1501 Mayors Appeal Fund 7,263 640 0 (640) 0.0% 540
1510 Interest Received 3,362 1,534 2,800 1,266 54 8% 2
Policy & Resources - Income 15,334 8,858 11,300 2,442 78.4% G642
4500 Mayor's Appeal Fund 5,149 5,788 0 (5,788) (5,788) 0.0% 5,788
4505 Civic Receptions 177 20 500 480 480 4.0%
4510 Christmas Expenses 1,760 2,070 2,185 115 115 94 .8%
4515 Mayor's Allowance 1,610 1,608 1,500 (108) (108) 1072%
4516 Mayors Gift Fund Allowance 125 15 100 a8h a8h 15.0%
4525 Mewsletter & Publications 8,629 8,722 5,200 478 478 94 8%
4535 Partnership Authority Work 1] 0 500 500 500 0.0%
4536 Town & Neighbourhood Plan 0 70 500 430 430 14.0%
Palicy & Resources :- Indirect Expenditure 17,451 18,294 14,485 (3,800) 0 (3,809) 126.3% 5,788
Net Income over Expenditure 2,117) (9,436) (3,185) 6,251
7000 plus Transfer from EMR 0 5,788
7001 less Transfer to EMR 0 642
Movement to/{from) Gen Reserve (2,117) (4,290)
LOCAL COUNCIL
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Cash & Reserves Reconciliation

Witham Town Council Financial Year 2019/20

Supporting Reserves Reconciliation for ANNUAL RETURN 31 March 2020

Explains the difference between boxes 7 & 8 on the Annual Return

LOCAL COUNCIL
AWARD SCHEME
"FOUNDATION

Code Description
Total Reserves

100 Debtors
105 VAT Control Account
110 Prepayments
120 Stock

Less Total Debtors
500 Creditors
510 Accruals
560 Receipts in Advance

200
210
220
230
240
250

Plus Total Creditors

Equals Total Cash and Bank Accounts

Current Bank Account
Working Fund
Mayor's Fund

Fixed Term Deposit
Petty Cash

Unity Trust Account

Total Cash and Bank Accounts

Last Year £ This Year £
403,173.31 372,198.78
1,088.64 883.40
15,417.36 32,852 66
750.00 3.742.00
291717 9.443.02
23,173.17 46,921.08
1,867.03 23,3827
740.00 1,204 21
250.00 0.00
2,857.03 24,586.38
382,857.17 349,864.08
201,679.39 66,589.17
95,048.46 0.00
5,146.04 0.00
120,960.00 221,508.11
23.28 33.96

0.00 61,732.64
382,857.17 349,864.08

20
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Witham Town Council Annual Accoun?§19/20

Copies of this document are available online and can be obtained from the Town Hall by request by
emailingassistantrfo@witham.gov.uk

For all queries concerning accounting statements, please éovailclerk@witham.gov.uk

Back to Agenda
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Town Counci¢ 2" June 2020

Agenda Item 10 (i)
Annual Governance and Accountability Return 2019/20 Part 3

To be completed by Local Councils, Internal Drainage Boards and

other Smaller Authorities*:
« where the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but that:
+ are unable to certify themselves as exempt (fee payable); or
+ have requested a limited assurance review (fee payable)

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2019/20

1. Every smalier authority in Engiand thal either recelved gross income or incurred gross expenditure
exceeding £25,000 must complete Part 3 of the Annual Gevernance and Accountability Return at
the end of each financial year in accordance with Praper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The Annual Internal Audit Report is completed by the authority's internal auditor,
* Sections 1 and 2 are to be completed and approved by the authority.
« Section 3 is completed by the external auditor and will be returned 1o the authority.

3. The autharity must spprove Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published before 1 July 2020.

4. An authority with either gross income or grass expenditure exceeding £25,000 or an authority with
nelther income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post {not bath) no
later than 30 June 2020. Reminder letters will incur a charge of £40 +VAT,

» the Annual Governance and Accountability Return Sections 1 and 2, together with

« a bank reconciliation as at 31 March 2020

+ an explanation of any significant year on year variances in the accounting statements

+ notification of the commencement date of the period for the exercise of public rights

« Annual Internal Audit Report 201920
Unless requested, do not send any additional documents to your external auditor, Your external auditor will
ask for any additional documents neaded,
Once the external auditor has completed the limited assurance review and is able fo give an opinion, the
Annual Governance and Accountability Section1, Section 2 and Section 3 — External Auditer Report
and Certificate will be returned to the authority by email or post.

Publication Requirements
Under the Accounts and Audit Regulations 2015, authorities must publish the following Information on
a publicly accessible website:

Before 1 July 2020 authorities must publish:

» Mofice of the pericd for the exercise of public rights and a declaration that the accounting stalements
are as yet unaudited,

+ Section 1 - Annual Governance Statement 2019/20, approved and signed, page 4

» Section 2 - Accounting Statements 2019/20, approved and signed, page 5

Mot later than 30 Seplember 2020 authorities must publish:

« Motice of conclusion of audit

+ Section 3 - External Auditor Report and Certificate

+ Sgctions 1 and 2 of AGAR including any amendments as a result of the limited assurance review.

It is recommended as best practice, to avoid any potential confusion by local electors and inferested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Govarrance and Accountability Fetum conssutes fhe annisal resurn refamad 10 in the Accounts and Audl Reguiations 2075,
Throughaut, the words ‘extemal audiar' nawve the same meaning as fhe words 'leeal sudtor' In the Accourts and Audi! Regulations 2015,

*for 8 complele fisf af bodies thad may be smalier authoribies refer fo sohedule 2 lo e Locsd Awdit and Accounfabilily Aot 2074,

Annual Governance and Accountability Return 2018/20 Part 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Authoniies®
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Section 1 — Annual Governance Statement 2019/20

We acknowledge as the members of:

Woitmem Tows Cauvcit

our responsibllity for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2020, that:

1. We have pul in place arangements for effective fnancial progamd ifs ing sfaf in accord
maragement during the year, and for the preparation of / with the Accounts and AudlY Reguiations.
e accounting statoments

2. We mantained an adaguate system of i | control g made proper " and pied responsibilty
including measures designed to prevent and datect faud | for safeguarcing the pubic manay and rescurces in
and comuption and ieviewed is effectivensss, &s charge.

3. We toak all reasonatie stops to assure ourseives has anly done whal it has the lagai power & do and has
that there are no maters of actual or patential comphed with Praper Practices in doing so.

ran-complance with laws, regulstions and Proper
Practices that could have a significant fnancial eflect
on the ablity of this authority to conduct its

N

business or manage its fnances. -
4. We provided propar opportunity during the year for duving the yoar gave all persans inferasfed the opporfuntty fo
the cise of electars’ rights in o with the inspact and ask guestions about this authonly’s sccounts

requirenents of the Accounts and Audt Regulabons,

r5_.Wb carded out an assessment of the risks facing this
authorily and took approprisle staps to manage hose
risks, inciuding the introduction of Intermal condrols and/or
external insurance cover where required,

&. We mantained mmuphaﬁ'&w year an adequate and
effective sysiem of intemnal sudit of the accounting
records and confrol systeme.

7. We ook appropriate action on all matiars rasad
n reparts from Intemal and external audit.

5. We considerad whathar any litigaticn, kabiites ar
i bz, avents of iransaclions, occurming eithes
during ar after the year-end, have a financial impact on
this authorily and, where appropriate, have included them
n the accounting statemments.

{For local councils anly) Trust furds including has med all of s responsibilties where, as a dody
charitabie. In our capacty as the soke managing corporate, It s @ 5o managing frustos of & locs)
trustee we dischasmged our accountsbiity trus! or trusts,

responsibilitles for the fund(s)(assets, including /

fnancial reporting and, If required, Indapendent
exammation or sudi,

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Govemance Statement.

dered and docomented the financiel and other nisks i
faces and daol with them progerty.

aranged for & compelent p ndep it of the fi
contrals and procedures, (o give an otiective view an whether
Mwmmmonmdmmm,
rospanded fo matiers brovght to its sttantion by indermal and
extomal awar,

Wackoaed evendang & should have about #s business aclivily
during fhe yasr incling events faking place affer the yeor
ond If rolovant.

salSERA Sl s

-

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on; approval was given:
and recorded as minute reference: Chairman

Clark

' Other information required by th: Transparency Codes (not part of Annual Govemnance Statement)
Authority web address

Back to Agenda

LOCAL COUNCIL
AWARD SCHEME
"FOUNDAYION 23



Town Counci¢ 2" June 2020

Agenda Item 10(ii)

Section 2 — Accounting Statements 2019/20 for

WitHAM Tow Cogwelil

i

Total balances and reserves at the beginning of the ysar
3, 133

1. Balances brought

forward 346, 166

2.(+) Precept or Rates and

as recorded in the financial records. Value must agree to
Box 7 of previous year

Total amount of precept (or for IDBS rales and levies)

Levies SCUJ?»Q(., SK?, 278 racaived or receivabie i the year. Exclude any gravits
roceived,
3.(+) Total other receipts 4 Total income or receiplts as recarded in the cashbook less
l’)?’ 353 ||, ol the procep! or ratesfevies received (lins 2). Include any
grants received.
4. (=) Staff costs Total expenditue or payments made {o and an behalf

24l (97| 345, £4) | of all employees. Inciude gross saianes and wagss,
’ ampioyers NI coninbutions, employers pension
contnbubons, gratuities and severance payments.

5. (-) Loan interesvcapital Total expenditure or payments of capital and intersst
repayments e ) tade during the year on the authority’s borrowings (if any).

— - Total expenditure or payments as recorded in the cash-
28 62 ¢ 255, TEL | pook less staff costs (line 4) and loan inferest/capital
repayments (Ine 5).

7. (=) Balances carried p Total batances end reservas st the end of the year. Must
forward b, 135 32 19 | equal (1+2+3) - (4+5+6).

8. Total vakie of cashand [, o [agy pid The sum of ail current and deposit bank accounts, cash |
short term investments oote, 35, 3 ’ holdings and short term investments held as at 31 March -
To agree with bank reconciliation.

9. Total fixed assets plus - = | The value of al the property the authority owns — it is made
‘U&, ?"S' l, ’64,“0’] up of ol its fived assets and long term investments as st

6. (-) Al other payments

ong 1em investments
and assets 31 March.
10. Total borrowings The outstanding capital balance as at 51 March of all loans
o O from third parties (including PWLE).
11. (For Local Councils Only) Disclosure note The Council, as a body cerporate, acts as sole trustee for
re Trust funds (induding charitable) and is responsible for managing Trust funds or assels.

e N.B. The figures in the accounfing sfatements above do
not include any Trust bansaclions.

| certify that for the year ended 31 March 2020 the Accounting | | confirm that these Accounting Statements were
Statements in this Annual Governance and Accountabiity approved by this authordy on this date:

Retumn have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities - a
Practitioners' Guide to Proper Practices and present fairly - ’
the financial posiion of this authority. kst dpk ookt
Signed by Responsible Financial Officer before being
presented to the authority for approval

Signed by Chairman of the meeting where the Accounting
Statements were approved

Date

LOCAL COUNCIL
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Annual Internal Audit Report 2019/20

W T A ’T'E,p,.) Couescir

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority's needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised In this table. Set out below are the objectives of intemal control

and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Internal control objective

A Appfoptlala aocoumlng records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supporied by Inveices, all
expenditure was approved and VAT was appropriately accountad for,

C. This authonty assessed the slmrﬁcont risks {0 achieving ils objectives and mwmd lho adoquacy
of arrangements manage these.

D. The precapt or rates requirement resulted from an adecuate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promplly
banked snd VAT was appropriately accounted for,

'F. P Peny cash payments were properly supporied by raceipts, all petty cash expenditure was
approved and VAT appropriately accounted for,

G. Salarles 10 employees and allowances to members were pald in accordance with this authority’s
appr_qyy_ls,v and PAYE and NI requirements were properly "a_gql_igg‘l.

H. Asset and Investments registers were complete and accurate and properly maintained.

1. Periodic and year-end bank account [eeondllaﬂons waere properly carried out, )

J. Accounting statements prepared during the year were prepared on the correct accounting basis
{recaipls and payments or income and expenditure), agreed to the cash book, supported by an
adequate audit frail from underlying records and whese appropriate debtors and creditors were
propery recorded.

K. IF the authority certified #self as exempl from a limited assurance review in 2018/19, it met the
exemplion criteria and comectly declared itself exempt, (If the aulborily had & limited assuwrance ‘/
review of its 2018/19 AGAR tick “not covered")

‘L. The aubhomy has demonstrated that during summer 2019 it corroclly previded for the exercise
of public rights as requirad by the Acceunts and Audit Regulations. J

|
/
/
/
/
%
v
v
v
74

M. (For local councils only) . 1
Trust funds {including charitable) - The council met Its responsibiities as a trustoe

For any other risk areas identified by this authority adequate controls existed (st any other risk areas on separale sheets if needed).
Date(s) nternal audit undertaken Name of person who carried out the internal audit

15|os|ao DK Climune (o BLHALS 05 HERLS 1108

Signature of person who &,\‘W - IS’DSIZO

carred outthe internal audit

‘llnmb‘m’mmﬂlnﬂﬂumhﬂ“mmmmmﬂuhmwmhw
identified {add separate sheets if nooded).
«munmummmwmmmmmmmtmmmmmmmm
mmqlmummummmmmmmwmwdmm if needed).

Annual Governance and Accdmlabillty Retum 2019/20 Part 3 Page 3of 6
Local Coundils, Internal Drainage Beards and other Smaller Authorities”
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Section 3 - External Auditor Report and Certificate 2019/20

Inrespectof L\ ipam o Couwc il

1 Respective responsibililies of the body and the auditor

This autherily Is responsible for ensuring that its financial management is adequate and effective and that
it has a scund system of internal contral, The authority prepares an Annual Governance and Accountability

Return in accordance with Proper Practices which:

« summarises the accounting recards for the year ended 31 March 2020; and
- confirms and provides assurance on those matters that are relevant to our duties and responsibilities as
external auditors,

Our responsibility Is to review Secfions 1 and 2 of the Annual Govemnance and Accountability Retum in accordance
with guidance issued by the National Audit Office (NAC) on behalf of the Camptrafler and Auditor General
{see nole below). Our work does not canstitute an audit camied out in accerdance with Intemafional Standards
an Audiing (UK & Irelznd) and does net provide the same level of assurance that such an sudit would do.

2 External auditor report 201920

{Excepl far the maers reporied bekm]® on the basls of aur review of Seclions 1 and 2 of the Annual Gavemance ard AccourtalsiRy Return, in
aur opaian the infamalicn in Saetions 1 and 2 of the Annual Govermancs and Accountability Return is in sccoedance with Propar Fractices and
o sfer matars have coma fo our attantion giving cause far concesn et relevant legiskatian and regulatory requirements have not been mel

{"detate a5 appropriate].

|tegniinue on a separale sheet if required)

Orher mabers not affecting owr opinion which we draw 1o the stiantian of the authorily:

(sontinue on & separaie shent f required)

3 External auditor certificate 2019/20

Wa certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Govemance and
Accountanility Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2020,

Ion BecRuse:

External Audilor Mame

External Auditor Signatura Date
"Maote: the MAD issued guidance applicable to external auditors’ work on limited assurance reviews in Auditor
Guidance Mote AGNIZ. The AGN = available from the MAD websils {wew.nao.ong.uk)

Annual Gevernance and Accountability Return 2019/20 Part 3 -
Local Counclls, Intemal Drainage Boards and other Smaller Authorities®

Page 6 of &

Back to Agenda
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Town Counci¢ 2" June 2020

Agenad Item 11

20/00573/HH - 74 Maldon Road, Witham, Essex - To offer no objection

20/00525/HH - 97 Highfields Road, Witham, Essex - To recommend refusal on the grounds of over develoment of site, adverse impact on neighbouring amenity, loss of parking
commensurate with a four bedroomed property and the extensionnot being subservient to existing property

20/00610/HH - Avenue Road, Witham, Essex - To recommend refusal as the ground floor extension would be detrimental to neighbouring amenity and the street scene
20/00088/TPOCON - 39 The Avenue, Witham, Essex - To offer no objection subject to the advice of the District Council's Landscape Officer.

Town Clerks Report - To receive and note

Bank Reconcilliations to 31st March 2020 - receive and note.

Shedule of receipts and payments to 31st March 2020 - receive and note. (membes individual comments have been responded to)

Budget statements and earmarked reserves to 31st March 2020 - receive and note.

Provisional End of year Statements & Accounts - 31st March 2020 - receive and note (members individual comments have been responded to)

19/02196/FUL - Land At Cut Throat Lane - raises no objection subject to clear and robust oversight by the LPA and ECC Highways, an assurance from the LPA that the work v
inspected at all key points to ensure ecology and amenity is preserved as best as possible, that all key steps of the construction and traffic management plans are adhered to a
appointed planning officer keeps ward members fully apprised of ongoing developments in writing on a regular basis.

20/00318/HH - 2 Armond Road, Witham - raises no objection

20/00583/ADV - AKA Restaurant, 47 - 49 Newland Street, Witham - recommends refusal on the grounds that the proposals would be detrimental to the Conservation Area as tt
Eagle signage should be retained as part of the historical farbric of the town and its prominent postion in the Conservation Area in accordance with ADM 61/ RLP 107. Member
Council would wish to make representations if the application is heard by the District Council's Planning Committee.

20/00630/HH - 11 Court Fourteen, Campbell Road, Witham - raises no objection

20/00660/FUL - Roslyn House, 16 Newland Street, Witham - raises no objection in accordance with ADM 21

20/00225/HH - 60A Rickstones Road, Witham - Maintains decision to recommend refusal on grounds of poor layout, potential to damage roots of a tree at 58 Rickstones Roac
Tree Preservation Order and no information as to how the tree can be protected during building work in accordance with ADM 2.
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Agenda Item 12 (b)

Public notice

The Essex County Council (Braintree District) (Prohibition of Waiting, Loading and
Stopping) and (On-Street Parking Places) (Civil Enforcement Area) (Amendment
No.5) Order 2020

Notice is hereby given that the Essex County Council has made the above Order under
Sections 1(1), 2(1) to (3), 3(2), 4(1), 4(2), 32(1), 35(1), 45, 46, 49, 53 and Parts Ill and IV of
Schedule 9 of the Road Traffic Regulation Act 1984, previously advertised as The Essex
County Council (Braintree District) (Permitted Parking Area and Special Parking Area)
(Amendment No.78) Order 201™.

Effect of the order: To introduce ‘No Waiting at Any Time’ restrictions on the following
length of Evans Way, Flemming Way and Forest Road, Rivenhall/Witham in the District of

Braintree:
Road Description
Evans Way, BOTH SIDES: From its junction with Forest Road, in an easterly

Rivenhall/Witham | direction for a distance of approximately 10 metres.
Tile ref: TL820 162 revision 0
Flemming Way, BOTH SIDES: From its junction with Forest Road, in an easterly
Rivenhall/Witham | direction for a distance of approximately 10 metres.
Tile ref: TL820 160 revision 0 to revision 1
Forest Road, EAST SIDE:
Rivenhall/Witham i.  From its junction with the northern kerb line of Evans Way,
north for approximately 15 metres.
ii.  From its junction with the southern kerb line of Evans Way,
south for approximately 15 metres.
iii.  From its junction with the northern kerb line of Felmming Way,
north for approximately 15 metres.
iv. From its junction with the southern kerb line of Flemming Way,
south for approximately 15 metres.
Tile ref: TL820 162 revision 0, TL820 160 revision 0 to revision 1

This Order will be incorporated into The Essex County Council (Braintree District)
(Prohibition of Waiting, Loading and Stopping) and (On-Street Parking Places) (Civil
Enforcement Area) Consolidation Order 2019 by introducing TL820 162 revision 0 and
substituting tile number TL820 160 revision 0 to revision 1

Date of operation: The Order will come into operation on 24 April 2020.

Further details: A copy of the Order and plans may be examined during normal office hours
at County Hall, Chelmsford CM1 1LX.

Application to the high court: Anyone who wishes to question the validity of the Order of
any provision contained in it on the grounds that it is not within the powers conferred by the
Road Traffic Regulation Act 1984 or on the grounds that any requirement of the Act, or any
instrument made under it, has not been complied with in relation to the Order, may within six
weeks from the date of the making of the Order apply to the High Court for this purpose.
Dated: 23 April 2020

County Hall Essex County Council
Chelmsford Network Assurance

Essex County Council

Back to Agenda

LOCAL COUNCIL
AWARD SCHEME 28
" FOUNDATION



Town Counci¢ 2" June 2020

Agenda Item 12 (c)

Application & Address

Proposal

BDC Decision

WTC Decision

20/00092/FUL- Ginetta
House 157 Newlan
Street Witham Esse
QM8 1BE

Retention of UPVC windows and aluminium doors.

Application Refused

Recommend Refusal on the grounds
inappropriate materials  in F
Conservation Area contrary to ADM§
RLP95 and RLP96

20/00237/HH - 19| Demolitionof porch and erection of single storey sij Application Withdrawn No objection
Benton Close Withan extension

Essex CM8 1JT

20/00235/PDEM - | Application for Prior Notification of Proposq Permission / Aproval Not| No objection

Garage 2405 Churg
Street Witham Essex

Demolition- 10 Garages in Church Street, Witham

Required

20/00015/HH - 56
Avenue Road W.ithan
Essex CM8 2DP

Singlestorey rear/side extension and rear dormer ro
extension

Application Refused

Recommend refusal as the grout
floor extensionwill be detrimental to
the neighbouringamenity

20/00001/TPO - 110
Honeysuckle Way
Witham Essex CM8 2Y|

Notice of intent to carry out works to tree protected |
Tree Preservation Order 20/19 T1 Norway Maple
reduce by 4 metres in height and 2 metres off the site
shape to prevent future brakout of branches, contro
size of tree and shading when in full leaf.

Application Permitted

No objection subject to the advice
the District Council's Landscape Offig

20/00002/FUL - The
Royal British Legio
Memorial Hall Newland
Street Witham Esse
QM8 2AZ

Singlestorey side extension

Application Permitted

No objection

19/02043/FUL- Unit C3
Briarsford Industria
Estate Witham Esse
CM8 3TU

Installation of an internal mezzanine floor ai
installation of related plant to the external rear of th
building.

Application Permitted

No objection

LOCAL COUNCIL
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N FOUNDATION

29



Town Councit 2" June 2020

CC/BTE/101/19-
Land adjacent td

Rickstones Roac
Rivenhall, CM§
2SD

A new SEND (Spec
Educational Needg
school, new acces;
pumping station,
electrical substation
and other associate(
works

Application granted

NO OBJECTION Subject to confirmation from Essex Highways that th

satisfied with the traffic safety issues.

20/00084/HH- 62

Singlestorey rear and

Application Permitted

No objection

Maldon Road side extension

Witham Esse)

CM8 1HP

19/02194/VAR - | Amendment of| Application Permitted That no variation would be required as there was no condition of si

Annexe At 17| Condition 2 occupancy on the original dision notice.

Tiberius Gardeny 'Approved Plans' o

Witham Essey permission

CM8 1HJ 05/01038/FUL
granted 16/09/2005
for: Alterations to
garage, raising
roofline and insertion
of dormer to create
residential
accommodation
(annex) and
construction of
conservatory at rear
Amendment of
condition would allow
the annex to be
leased/rented as ¢
separate residentia
unit.

AWARD SCHEME
N FOUNDATION
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18/01480/FUL -
Unit 1 Cromwell
Centre Stepfielg

Application to
regularise the mixeq
use of industrial ang

Application Refused

Recommended refusal on the grounds of the industrial estate being unsui
for residential use and lack of amenity.

bedroom flats and 9
two bedroom flats
(total 58 residential
units) together with
communal facilities
access, car parkin
and landscaping.

Witham Essey residential.

CM8 3TH

18/02304/FUL - | Redevelopment o] Application Permitted with Parking provisions appear to remain inadequate for the proposed numb
Former Bramstor| the site involving thg S.106 dwellings. Tree T12 which being felled should be replaced with a substan
Sports Centre erection of a part four replacement tree to preserve local amenity. Whilst noting the improved la
Bridge Street storey, part three of the site from the previous submission, concern remains that re
Witham Essey storey building to collections may not be able to adequately navigate pineposed access roa
CM8 1BT provide 39 one€ and parking area. It is believed the site sits upon a high water table an

incurred flooding when previously used as a leisure centre. Concern re
that insufficient evidence has been submitted to demonstrate the propg
riparian meadow will be fit for purposd&Vill the riparian meadow be totall
fenced off, how will it be maintained and will it be flowing into Town Cou
ditches?

20/00169/HH- 24

Provision of pitcheq

Application Permitted

Rowan Way roof to existing porch
Witham Essey and canopy roof ove
CM8 2LJ garage together with
alterations to
fenestration.
20/00120/HH- 22 | Singlestorey side ang Application Permitted
Bluebell Closg rear dormer roof
Witham Essey extension to existing
CM8 2YP semidetached
garage to createg
residential anex.
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Extract from Section 106 Agreement for the Churchill Development

SCHEDULE 1
OUTDOOR SPORT CONTRIBUTION

1. In this Schedule unless the context requires otherwise the following words and expressions shall
have the following meaning:-

"Qutdoor Sport means the sum of thirty four thousand eight hundred and forty six
Contribution” pounds and ninety two pence (£34,846 92) Index Linked to be paid
to the Council

" Outdoor Sport means refurbishment and improvements to the pavilion at
Contribution Purposes” Rickstones Play Ground Witham

2. The Owner hereby covenants with the Council not to Occupy any of the Dwellings unless and until
the Outdoor Sport Contribution has been paid to the Council.

3. The Council hereby covenants with the Owner to: -

31 provide a written form of receipt for payment of the Outdoor Sport Contribution on receipt
of the Outdoor Sport Contribution pursuant to paragraph 2 above;

32 place the Outdoor Sport Contribution when received into an interest bearing account with
a clearing bank and to utilise the same for the Outdoor Sport Contribution Purposes;

33 upon receipt of a request in writing to do so to be received by the Council no sooner than
the fifth (5th) anniversary of the date of payment to the Council to return to the party who
deposited the Outdoor Sport Contribution the unexpended part of the Outdoor Sport
Contribution together with interest accrued calculated at the Seven Day LIBID Rate from
the date of payment until the date the unexpended part is actually repaid on the
unexpended part,

34 where at the fifth (5th) anniversary of the date of payment to the Council a legally binding
unconditional contract has been entered into by the Council in respect of the Outdoor Sport
Contribution Purposes the Council shall be entitled to utilise the Outdoor Sport Contribution
to make payment under such a contract for a further period of 12 months;

35 that upon receipt of a written request(s) from the Owner the Council shall provide the Owner
with a statement confirming whether the Outdoor Sport Contribution has been spent and if
the Qutdoor Sport Contribution has been spent in whole or in part outlining how the Outdoor
Sport Contribution has in whole or in part been spent.
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SCHEDULE 2
ALLOTMENT CONTRIBUTION

1. In this Schedule unless the context requires otherwise the following words and expressions shall
have the following meaning: -

"Allotments Contribution™ means the sum of one thousand one hundred and five pounds and
eight three pence (£1,105.83) Index Linked to be paid to the
Council

"Allotments Contribution means improvements to allotments within the town of Witham
Purposes"”

2, The Owner hereby covenants with the Council not to Occupy any of the Dwellings unless and until
the Allotments Contribution has been paid to the Council.

3. The Council hereby covenants with the Owner to: -

31 provide a written form of receipt for payment of the Allotments Contribution on receipt of
the Allotments Contribution pursuant to paragraph 2 above ;

32 place the Allotments Contribution when received into an interest bearing account with a
clearing bank and to utilise the same for the Allotments Contribution Purposes;

33 upon receipt of a request in writing to do so to be received by the Council no sooner than
the fifth (5th) anniversary of the date of payment to the Council to return to the party who
deposited the Allotments Contribution the unexpended part of the Allotments Contribution
together with interest accrued calculated at the Seven Day LIBID Rate from the date of
payment until the date the unexpended part is actually repaid on the unexpended part;

34 where at the fifth (5th) anniversary of the date of payment to the Council a legally binding
unconditional contract has been entered into by the Council in respect of the Allotments
Contribution Purposes the Council shall be entitled to utilise the Allotments Contribution to
make payment under such a contract for a further period of 12 months;

35 that upon receipt of a written request(s) from the Owner the Council shall provide the Owner
with a statement confirming whether the Allotments Contribution has been spent and if the
Allotments Contribution has been spent in whole or in part outlining how the Allotments
Contribution has in whole or in part been spent.
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SCHEDULE 3
OPEN SPACE CONTRIBUTION

s i In this Schedule unless the context requires otherwise the following words and expressions shall
have the following meaning:-

"Open Space Contribution”  means the sum of fourteen thousand four hundred and four pounds
and seventy five pence (£14,404.75) Index Linked to be paid to the
Council

"Open Space Contribution means works to improve the river walk at Witham

Purposes”
2. The Owner hereby covenants with the Council not to Occupy any of the Dwellings unless and until
the Open Space Contribution has been paid to the Council.
3. The Council hereby covenants with the Owner to:-
31 provide a written form of receipt for payment of the Open Space Contribution on receipt of

the Open Space Contribution pursuant to paragraph 2 above ;

32 place the Open Space Contribution when received into an interest bearing account with a
clearing bank and to utilise the same for the Open Space Contribution Purposes;

33 upon receipt of a request in writing to do so to be received by the Council no sooner than
the fifth (5th) anniversary of the date of payment to the Council to return to the party who
deposited the Open Space Contribution the unexpended part of the Open Space
Contribution together with interest accrued calculated at the Seven Day LIBID Rate from
the date of payment until the date the unexpended part is actually repaid on the
unexpended part,

34 where at the fifth (5th) anniversary of the date of payment to the Council a legally binding
unconditional contract has been entered into by the Council in respect of the Open Space
Contribution Purposes the Council shall be entitied to utilise the Open Space Contribution
to make payment under such a contract for a further period of 12 months;

35 that upon receipt of a written request(s) from the Owner the Council shall provide the Owner
with a statement confirming whether the Open Space Contribution has been spent and if
the Open Space Contribution has been spent in whole or in part outlining how the Open
Space Contribution has in whole or in part been spent.

And a health contribution of £21,919 and £763,146 towards affordable housing

Back to Agenda
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ITEM NO: 13 (a)

Officer Report: Officer Examination of Grant Details

The following report is for Members attention and serves as an objective examination of a grant application
ceived from The Hub, Witham.

T ¢KS | LILX AOFGA2Y YSSia sAldK GKS / 2dzyOAf Qa NBf
1 The or@nisation is a noefor-profit charitable enterprise, registered under No. 1188048.
9 The charities registered objectives are:

GTO FURTHER OR BENEHRE RESIDENTS OFHAM AND THE NEIGHBERHOOD, WITHOUT DINC-
TION OF SEX, SEXORIENTATION, RACEIPRDLITICAL, RELIGIAWRSOTHER OPINION&B8SOCI-
ATING TOGETHER TABP RESIDENTS ANE TAOCAL AUTHORITVER,UNTARY AND OTKERANI-
SATIONS IN A COMMBRNFORT TO ADVANCEBEAYION AND TO PROE/FACILITIES IN TWEEREST
OF SOCIAL WELFARE RECREAN®GND LEISURE TIMECUPATION WITH THEEIECTIVE OF IMPR(
ING THE CONDITIONSLIFE FOR THE RERSILS.

IN FURTHERANCE OESHOBJECTS BUT ®MHERWISE, THE THRRESTSHALL HAVE POWER

TO ESTABLISH OR SECTHE ESTABLISHMENA COMMUNITY CIRETAND TMAINTAIN OR MAN-
AGE OR COPERATE TH ANY STATUTORYHWQORITY IN THE MAINRNCE AND MANAGEMEDH
SUCH A CENTRE FORWTIES PROMOTED BE CHARITY IN FHRRANCE OF THE ABOBEECES

Financial Review:

f ¢KS | LILX AOIyYy(d NBI dzSEYIR K% d2YA @RI YaptZng nA i 2C 208]
averaging at £500 per week to cover grocery costs.
1 The applicant has disclosed receipts of £34,220 of funding in relation to this project from multiple sq
included within the application papeiwk.
1 The applicant has been unable to provide accounts due to the newly incorporated status of The Hul
ever it is noted that the group has been constituted sin€&a&ptember 2018.
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' ROAOS {dzYYINE FTNRY (KS / 2dzyRBA)f Qa wSalLlRyaAroftsS C
¢2 F2ft26Ay3a adl 4GSy
detail of the application:

Syt Aa 'y AYRSLISYRSyd NBO2YY

G¢KS FLILX AOFGA2Y KIFI& 0SSy Lizi F2NBINR o6& GKS 2 A (i2KNBY
project chiefly by provision of food deliveries and supporting ancillaries to the benefit of mental health. The applicatitas s
GKFdG +Fy @SNI3IS 2F wmnann LIS2LX S LISNI RFE FINBE o0SAy3 | prgur
RAOSQ® LG A& dzyOf SINJAY GKS FLILXAOIGAR2Y K2¢g (GK2aS @iz
Ay LI FOST y2NI I F2NXIFE | LILX AOFGA2Y LINE OS&@2 NKSY I utlhdikl
not provided a copy of this process with their application.

On this basis, it is not clear how funding is safeguarded to ensure that expenditure is incurred for those with legitimeds.n

At the time of this report, the applicant has disclosedatal sum of £34,220 received or awaiting receipt from various fundi
sources. The application states that a committee of 5 members exists. A copy of a balance sheet, cashbook and suf
bank reconciliations or statements has been requested by wagwflence of sums received. Similarly, a copy of the charitg
constitution has been requested to identify key roles and treasury arrangements.

On this basis of the statements provided, it is the opinion of the RFO that the applicant has failed to dém@nadequate
financial control and governance arrangements. Statements provided do not make clear sums received and multiple tr
tions between multiple bank accounts with no supporting accounts provided have not made clear the true financial po
of the organisation.

The applicant has provided a broad project cost set over a ten week period, but has not demonstrated by way of ev
how these figures have been reached, nor how other parties funding factors into the total project cost. The apiplias
stated that any grant received from the Town Council will not be applied to running costs of the charity. It is statedhba
F LILIX AOFy(d WNBGASsa yR Y2yAlG2NR Fff AdSya ySSRSR | yR
LISNA2R 2F GAYSQd | O2Lk 2F GKA&A NBOASSG YR Y2y Al2NRyt3
the application in demonstrating the safeguarding of funding and meatesting for the application of funds to the project.

Onthis basis, the applicant should provide further supporting information around the project governance and costs, by
Of SINJ KIG GKS LINP2SOG O2NNBalLRyRa ¢6A0K (GKS /2dzyOAft Q

In summary, whilst respecting the commeable nature of the project and high public interest nature of the work bei
undertaken by the applicant, it is recommended that the Coumejectsthe application until sufficient supporting evidence
including governance and financial details are submiS R Ay 2NRSNJ (2 aldiafe GKS /2
governance, value for money criteria and the safeguarding of public funds.

It is possible that the Council could consider an alternative means of providing funding whereby thec{Coemains the
LINRYOALI £ FAYIFIYOALE O2yiNREtftSNI YR NBAYodzZNESE (KS anyd
accounts basis. The liquidity of the charity appears to demonstrate sufficient balances held that a reimbumtesystem
would not hamper the delivery of the Pay it Forward scheme.

Members Note: Further supporting documentation has been requested from the applicant to support the application.
any documentation received in support of the application lvélsent to Members ahead of the Council meeting and any
porting facts known made to light prior to a vote being taken.
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Witham Town Council

Please read the guidance notes thoroughly before completing this form. Questions should be
answered as fully as possible. Please do not leave boxes blank — state ‘not applicable’ if a
particular question is not relevant to your organisation or project. You are welcome to provide
documentary evidence to support your application, but please do not use it in place of answering
a question (e.g. do not write ‘see attached annual report”). Incomplete application forms will be
returned to the applicant for amendment and resubmission. Please write clearly in black ink or
type and continue onto separate pages where necessary. A copy of this form 1s available on e-
mail or in large print upon request. If you require assistance in completing this form please
contact the Town Council.

SECTION ONE — YOUR ORGANISATION

a. Full Name of Organisation: The Witham Hub

b. Contact Name: Tina Townsend

c. Position held within organisation: Chair of Trustees

d. Correspondence address: The Witham Hub, 17 Newlands Shopping Centre, Witham CM8
2AP

e. Daytime telephone number: 0845 860 7648

f. Does your organisation own/lease/rent premises in Witham: YES
If yes, please give the address (if different to that stated above)
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g. Is your organisation liable to pay rates of the premises: YES — see below

If yes, please state your rate reference number and
Annual liability after rebates (this can be found on
your rates bill or statement). Reference No.: awaiting letter

Annual Liability: Zero after discretionary relief and charity relief given by Braintree District
Council

h. Has your organisation applied for a grant from the Council in the past? NO

If yes, please give details below

Date Project Details Grant Awarded? Amount
YES/NO
YES/NO
i. Is your organisation a registered Charity? YES

It yes, please state registration number: 1188048

j. When was your organisation set up? 19" February 2020 achieved charitable status but hub
started on 1*" September 2018 as a constituted group

k. Please state the nature of your organisation (please tick any boxes which apply)
O Voluntary Organisation X Not for Profit Organisation [0 Welfare Organisation

O Sports Organisation O Cultural Organisation O Social Organisation

O Other (Please SPECITY) o vt e

|. Please describe the main activities of your group and the services you provide. If you are
starting a new group, please detail the services you intend to provide, and how you have
established that there is a need for these activities.

The community hub was set up to further or benefit the residents of Witham and the

neighbourhood, without distinction of sex, sexual orientation, race or of political, religious or
other opinions by associating together the said residents and the local authorities, voluntary
and other organisations in a common effort to advance education and to provide facilities in
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the interests of social welfare for recreation and leisure time occupation with the objective of
improving the conditions of life for the residents.

This has was being delivered via our non charity status during 2019 up until our charity status
was achieved via providing an accessible and safe space for people to go, if they wanted to
meet people this was possible, be signposted to other services where applicable or for groups
to have an affordable space to provide their services if in line with our own ethos.

We have worked closely with many organisations in this time including the Police, a group for
the Young LBGT & many departments in Essex County Council. We also work with other
charities who use our space to offer a safe place to hold meetings, groups and events

Since before the lockdown (from 13th March), the Hub has been helping the vulnerable and
elderly, without prejudice across Witham. The vulnerable have included those who are being
shielded, those who are having to self-isolate and also those who have been put in financial
difficulty (some of whom are not covered by or have been able to access government help).

The ways which we have been helping these people have been by providing food deliveries to
between 35-50 households (made up of individuals/couples and families) per day 5-6 days per
week. Additional deliveries have included important sanitary items, medications (prescription
collection), collecting medical samples and even the delivery of breast milk! We've also been
donated some hooks and are including these in relevant deliveries along with jigsaw puzzles
and anything else we can get that helps people’s mental health. Where we have not been to
deliver to people, our telephone buddy/friends system is reaching out to people who need that
friendly ear to listen or talk to. Therefore, we have actually been helping in the region of 100
people per day. With more request than we can fulfil.

This has been done so far via 20 volunteers, a GoFundMe page to generate donations and the
generosity of the local supermarkets — 1400kg of food equating to the equivalent of approx.
3000 meals. Please note we are not allowed to re-sell their donated items, however we do ask
people to donate if they can and if they require us to pick up something specific (not donated
or a prescription fee) then they contribute accordingly. The GoFundMe page has been
generating some income to enable us to purchase essential items like dairy produce and meat.
We purchase some items from the charity warehouse but due to the lack of control over what
this includes, the additional purchases have become essential.

The Government are now encouraging people back to work, however, many people are still
furloughed (the scheme is confirmed to run until the end of October) and a second wave of
infection is very much feared by many, meaning that some businesses will not return or due to
social distancing cannot return — this has an economic impact on the area and individuals
abilities to pay their bills.

It also means with the continuation of shielding and social distancing that the vulnerable are
unable to support themselves properly ie independently.

Mental health has been widely cited as an issue and we are already experiencing individuals
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that are struggling with no or limited contact, meaning the demand for our services is likely to
increase not subside for the next 5-6 months as we then enter the difficult winter/Christmas
period... Which if social distancing is to continue in similar ways is only set to cause further
hardship both financially and mentally.

As this progresses more people will fall into the vulnerable categories and as we do not
discriminate and means test or rely on a ‘formal’ application process like Universal Credit or the
Job centre, but referrals directly from the community, we reach the very hard to get to.

This means our services are very much in demand and we could do more.
Currently we plan to continue to provide

¢ Food and Essential products delivery - both purchased (those who can afford but have
no way of providing i.e. shielding) and via supermarket donations, our bulk purchasing
and donations from the public (for those who are suffering hardship)

e Non-essential items like books/jigsaw puzzles to be included in above for specific groups
e.g. elderly with no contact with others

e Prescription, samples and medical related delivery/Collection

e Friend/Buddy system via telephone/social media

m. How many people are involved in running your group?

5 Committee Members (rising to 7 in June) 0 - Paid Staff 20 current Volunteers

n. How do people join your group and access your services?

We have a strict volunteer onboarding process that is open to all for all types of volunteering but
due to the nature of the people we deal with we have to ensure that the volunteer 1s suitable and
safe for any role to be undertaken.

Anyone can use our services, we do not means test or judge, however we request fair access for
example, if someone can purchase an item safely or affordably, they do so instead of take from
someone who can’t. We also rely on our contacts in the community to refer those they see
needing our services and this has ranged from a child that was isolated and needed to be with
others to someone unable to pay for their own sanitary items in order to put food on the table for
their son.
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0. How do you publicise the services you offer?

We have used social media, the press (we’ve even had national coverage in the Sun newspaper)
and via word of mouth and referral from other organisations including the County, District and
Town Council, Food Bank itself, local radio and TV (we were featured on BBC online), Police,
Essex Welfare Services and other agencies.... our services are accessed from many different
agencies.

Our referral relies on the community recognising who is in need and being the good person who
helps another i.e. anyone can help someone by referring to us, even though they may not be able
to do it themselves. This has become self-propelling as far as people refer to us and refer others
to us. Our Facebook page already has approx. 2500 members since creation on the 13™ March
and is supported by our Total Giving page (similar to Just Giving but cheaper to administer) and
our Charity that runs it The Witham Hub.

LOCAL COUNCIL
AWARD SCHEME
"FOUNDATION 41



Town Councig 2" June 2020

SECTION TWO — YOUR APPLICATION

a. Please describe the project for which you are applying for funding:

We want to extend the Witham Pay it Forward project to reach more people and currently
raise approximately £500 per week extra to the amount we already raise to spend on products
that are not donated so that we may help people more specifically and contribute our own
fundraising towards some of our other costs. This is £5000 to start asap (we have based on
10 weeks from 1* June to mid August)

With the current furlough scheme being extended until October this funding will cover until
mid August and each £1 will have an intervention rate of 1 person.

Currently we spend PER WEEK:

Food Purchases via FareShare £100 per week

Fresh Fruit, Veg, Dairy products (Milk, Butter) £400
Fresh Eggs £100

Hub Running Costs £62.50

Total £662.50

The supermarket donations are mainly bread and packet/tinned items due to the surplus
created in the supermarkets and type of donations they are able to sustain.

We struggle to get fresh and ambient products and therefore have to buy them, this is
essential to give those who we are supplying with a nutritional and balanced diet. Items like
toiletries, nappies and sanitary items are not always provided and we purchase as per need by
individuals.

Due to the costs of fuel (volunteers have been providing their own) and the further needs of
the community we are unable to sustain this indefinitely — we raise the above completely via
our own fundraising, which means our reach is limited by funding.

b.  What is the total project cost? (please specify what the funds will be used for where possible)
£5000, (10 weeks of £500 per week) working out at less than £1 per intervention — the funds
will be used to expand the product procurement — we do not get donations of meat, milk or
butter and limited sanitary products and currently rely completely on our own fundraising,
which due to increased hardship in the local area is becoming more ditficult.

Therefore we propose to spend your money on

Fresh Fruit, Veg, Dairy Products, Eggs and Food purchases via FareShare £500 per week.

We are not asking for the running costs of the hub as we feel the local money given by you
should directly help the local community
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How much has been raised so far? This should normally constitute at least 25% of the total
c. project cost. (Please provide full details below, including the estimated value of any non cash
donations).

How much have you had donated since this started ie corona donations. Please detail
So far we have received:

£10,000 — Rent paid by Essex County Council

£16,500 (approx.) - Rates paid by Braintree District Council
£2500 - via GoFundMe

£2500 - Essex Community Foundation

£500 — Henry Dixon Trust

£500 — 41 Club

£1220 — cash donations from the public

Tesco’s Witham have confirmed that they will donate £500 towards this campaign and is
extra to the above

d. Please state the total amount of grant required from Witham Town Council (maximum 50%
of the total project cost).

£5000.00

Please provide a complete breakdown of how the grant applied for will be spent — use a
separate sheet if necessary and provide copies of invoices/quotations to support your claim.
Claims will not be considered unless a full breakdown is provided.

We will be spending your grant on the following weekly over 10 weeks and the amount on
each product type may vary according to the products given to us to support this by the
supermarkets. (this is an average of £500 per week and may fluctuate according to other
support given — ie if we can make your funding last longer we will try)

Fareshare food purchases
Fresh Fruit and Vegetables, Milk and Butter (dairy type products) and Meat

Eggs

We were invited to apply to Braintree District council for a Councillors Community Grant —
decision pending asap. This has been passed to Cllr Ron Ramage

Tesco’s have confirmed that they are giving us £500 towards this project ie Pay it Forward
Witham. Then our own fundraising via cash donations (approx. £150 per week) online
giving (approx. £300) per week and other contributions.

We have just set up a new online page and text giving which 1s reaching new contributors.
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However, we also have match funding via products from the supermarkets in the form of
produce. As of the 16™ May we have collected from Lidl and Aldi 1930kg of food products,
the equivalent of 4596 meals, let alone the CO?2 savings of 6177kg!!

We are unable to put a cash value on this but if you look at this on an average meal cost of
£1 (where it is likely to be more) this will provide match funding in its own right without a
cash funding.

e. Please give details about how your organisation will obtain the balance of funding required
for the project.

We review and monitor all items needed and match to those that are given and only purchase
what is needed in that period of time to provide a balanced and nutritious package for each
individual or family impacted.

Our experience running a community fridge ensures that nothing is wasted and that we do
not buy or spend on anything that is not needed. We are adaptable and where we can not
always predict what Items are donated by the supermarket, our regular purchasing ensures
we are efficient in doing so.

We use fareshare to purchase some items as this is a proven and cost effective method of
purchase. Our local suppliers like the ‘egg man’ ensure that we are also able to support the
local business economy.

We can only increase the number supported by us with this funding and should the demand
reduce we will run the project over a longer time — however extremely unlikely as we are
turning people away.

f.  What is the anticipated start date of the project? (or the actual start date if the project has
already commenced.

Project has already commenced, but we propose 1% June for your tfunds so that we can report
back to you the specific impact of your funds.

g. Please give the name of the project leader (the person responsible for overseeing the project)
and describe how this person will manage the project.

Tina Townsend.
Tina is already managing the project and she will provide numbers supported, amount spent
and what items have been procured.

She already monitors this due to the variance of products donated and she also oversees all
requests for support to ensure that those receiving the items are not doing so unfairly or

unnecessarily.

The process (quick overview):
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All requests are logged, assessed and prioritised.

Daily collection by volunteers from the supermarkets

Items received are quantified and assessed for use (ie prioritised by best before/use by dates)
Items are then collated and distributed according to the daily list and planned route/available
volunteers with priority given to those who are most ‘at risk”

Volunteers feedback any concerns, issues or observations for improvement or further needs
to Tina as the supervisor.

Feedback is often received from those who are beneficiaries. This is collated by Tina and
shared on social media if applicable.

h. Please give the names and addresses of two independent referees who will know of your
group but are not members of the organisation and who will support your application

Mrs Helen May
Manager
Podsbrook House
Witham

Mrs Elizabeth Storey
Coles Farm
Boreham Road

Gt Leighs
Chelmstord

CM3 1PR

1. Please describe the benefits offered to the community by the project for which you are
applying for funding.

The Witham Pay it Forward campaign is there to help those who suffer misfortune through
an unpresented situation i.e. the Coronavirus pandemic. We do so much more than feed
people, we connect with them, we give them a link to the community and in a non-
patronising way, where we provide a service which is non discriminatory and open to all,
whether old, young, sick or just in a situation they never thought they would face.

We are bringing people together in a time where being together is not possible. We have
literally saved lives by feeding people or just talking to them and in an extreme case helped
get Baby milk from a mother to her infant.

Without the Witham Pay it Forward project, people may have died, being unnecessarily
exposed to the virus by going out, being helped by those who do not know how to deliver
items safely or even by being rejected or not recognised as being in need. Many who we
have helped would never have asked! Many have fallen through a complicated and
overwhelmed benefits system. Our assessments are simple and accessibility very key to the
success!

We are proud to help people and those helped by us can do as discretely as they need to.
Privacy, dignity and independence being key to their own wellbeing.
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j- Please describe how your project relates to the Council’s priority funding areas (as detailed
in the guidance notes sent to you with this form)

We directly impact on Community Health, Community Safety, Improving Services for
Older People and indirectly on Community Development and Transportation.

Our services do this via the provision of essential food items, providing a balanced diet and
m some cases much needed food (preventing malnutrition and in extreme cases starvation)
This is why we need to purchase items like fresh fiuit, veg, dairy products, meat and eggs,
all of which provide essential nutrients to those that may be sheltering, vulnerable, ill or
1solating. This has an impact on community health and safety as our volunteers also report
any suspicious activity to the relevant authorities including the police.

Many of our beneticiaries are elderly and without us they would not be able to eat or have
the items we give them to improve their mental health eg books and jigsaw puzzles, some
have mobility problems and we envisage after the covid outbreak ends we will continue to
service their needs via our community fridge.

We have brought together the community and our volunteer numbers have tripled, we
believe that this has helped develop a bigger community environment, bringing people
forward that we normally would not have reached both as volunteers and beneficiaries but
also those who have referred people to us — they can help with a simple call or message,
making it accessible.

Our transportation services of essential items like prescriptions, samples and other
medically related items has developed a network of volunteers and transportation that did
not previously exist. Even our own delivery system — transporting items of need, has
contributed to the stay at home or stay alert message from the government — keeping
essential transport on the road and keeping people at home.

Without our services which include the buddy/friend system, we also know that people’s
mental health has been seriously challenged, we are unable to provide specific outcomes
however, we do know we are literally saving lives... Even if just by signposting the most
vulnerable to further help (where specialist help is required)

k. Please describe how progress on your project will be monitored, and how the benefits
provided to the community by the project will be reported back to the Council.

As mentioned previously our Project manager Tina Townsend monitors those who are
helped, we can provide you with weekly numbers helped, weekly purchase costs and any
special interest case stories that we have permission to share.

1. If a grant is offered to your organisation, to what name should any cheque be made payable
to?

LOCAL COUNCIL
AWARD SCHEME
"FOUNDATION 46



Town Counci¢ 2" June 2020

The Witham Hub

A copy of your latest annual accounts (audited or certified by a suitably qualified person)
and future budget predictions must be submitted with this form. If you are unable to
supply these documents, please explain why below.

We are yet to publish annual accounts and are currently waiting to meet with Lambeth Chapman
Accountants who will be assisting us moving forward as we will need to be produced for
charitable status. We will forward these in due course.

DECLARATION

I confirm that [ am making this application on behalf of the aforementioned organisation, and
that the information I have supplied is, to the best of my knowledge, true and correct. I will
inform Witham Town Council as soon as possible if the information contained within this
application changes in any way. I confirm that any funding offered will be used solely for the
purposes specified in the application. I confirm that my organisation will comply with any terms
and conditions imposed upon an award by Witham Town Council, and understand that
repayment of a grant may be necessary if these conditions are not fulfilled.

Signed: /2 Towwnaand Date: 18th May 2020

Please return the completed form to: The Town Clerk, The Town Hall, 61 Newland Street,
Witham, Essex, CMS8 2FE.
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ACCOUNT
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Account number; 89298241

Sort code: 60-24-17

BIC: NWBKGB2L

IBAN: GB11 NWBK 6024 1789 2982 41

WITHAM CHAMBER OF COMMERCE
COMMUNITY ACCOUNT

Branch Details Your current details Period 2 Mar 2019 to 1 Apr 2019

MALDON, ESSEX (A}
36 HIGH STREET
MALDON

ESSEX

CM9 5PW

Er_e;vious Balance £1 ,696;2_7
Egid out ’ £45.00
Paid in £9,679.00

New Balance £11,330.27

BROUGHT FORWARD 1,596 27
5Mar2019  AUTOMATED CREDIT  PHOENIXHOLISTIC BE, ORDER NO 25,00 1,721.27
4613 FP 05/0318 1018 ,
001538896 32BHQRHXV
AUTOMATED CREDIT  GC C1 , WITHAMDISTRI-DWZR4, FP 9,384.00 11,105.27
05/03/19 1530 , 40153055637834000R,
WITHAMDISTRI-DWZR4
BMar2019  AUTOMATED GREDIT  COMP SOLU SWLTD , COMP SOL 25,00 11,13027
RENEW , FP 08/03/19 1140,
RP4679966423535900
AUTOMATED CREDIT ~ SXSAFETY LTD 4628 , FP 08/03/19 25,00 11,185.27
1311, RP46799656434977000
AUTOMATED CREDIT ~ HCPC TRAININ , HCPC TRAINING- 25,00 11,180.27
4627, FP 08/03/19 1238 ,
704831138321803001
12Mar 2019 ONLINE TRANSACTION W CHAMBER 45.00 11,435.27
"VIA ONLINE - PYMT FP 1210319 10
© 23134809526869000N
14Mar2019 AUTOMATED CREDIT  PRIME APP LTD , O N 4624 25.00 11,160.27
19Mar2019 AUTOMATED CREDIT [ BENOIT BEAUTY ,FP 10.00 11,170.27
16105719 1106, 400000000453096212
ONLINE TRANSACTION IT:| 4794 , VIA MOBILE - 25.00 11,195.27
25Mar2019  CASH & DEPMACHINE 000038 23MAR600513 25.00 11,2027
28Mar2019 AUTOMATED CREDIT  REDRECRUIT LIMI, INVOICE 439, 30.00 11,250.27
FP 28/03/18 0125 ,
RP4670566077526100
AUTOMATED CREDIT  IC OPTICAL RETAIL , ADVERTISING , 30.00 11,280.27
FP 28/03/18 0128,
500000000451137853

CONTINUED
29 Mar 2019 AUTOMATED CREDIT KEMPCO LTD , 4813 -KEMPCO , FP 25.00 11,305.27
29/03/19 1647 , 733473947461923001
1 Apr 2019 ONLINE TRANSACTION ~ CHIRO HEALTH LIM T, CHIRO 25.00 11,330.27
HEALTH 4819, VIA ONLINE - PYMT
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Date

19 May
2020

19 May
2020

14 May
2020

14 May
2020
14 May
2020

13 May

2020

i 13 May
2020
13 May [
2020 |

13 May |
2020

11 May

Details

Counter deposit Transaction Date 19/05/20
TT201409381B

Counter deposit Transaction Date 19/05/20
TT20140YXRRD

SumUp Payments Account PiD67686-SUMUP

GoCardless Ltd VEQOQ18WC3ZNV5

Neighbourly Limite NBRLY COMM FUND

TINA TOWNSEND PIF - WITHAM

WITHAM CHAMBER OF WITHAM CHAMBER

SumUp Payments Account PID67567-SUMUP

SumUp Payments Account PID67328-SUMUP

SIMS V A THE HUB

PAYPAL CODE 2302 PAYPAL CODE 2302

LOCAL COUNCIL
AWARD SCHEME

"FOUNDATION

Transaction
Type

Cash Deposit

Cash Deposit

Inward Payment

Outward Faster
Payment

Inward Payment

Inward Payment

Qutward Faster
Payment

Inward Payment

Inward Payment

Inward Payment

Inward Payment

Inward Payment

Town Counci¢ 2" June 2020

Money in . Money g\ nce
out
130.01 16,262.54
1,500.00 16,132.53
@ 14,632.53
i 0.01 14,613.10
400.00 N " 14,613.11
1,700.00 i 14,213.11
N 19,76 1251311
12.500.0;1w o 1;,5;2.37-
0.98 I ""‘“";;; -
=
6.88 31.89
las01
0.01 0.01
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METRO BANK

THE WITHAM HUB

Account number: 38003011
Sort code: 23-05-80

CURRENT BALANCE
£16,421.98

AVAILABLE BALANCE

£16,421.98
No arranged overdraft on this
account

Last 23 transactions

Money In: £17,817.44

Date Details

26 May

2020 GBR GBR

| 23 May

| 2020

. 23 May

i 2020
22 May
2020

22 May
2020

22 May
2020 Hub
21 May
2020

21 May
2020

20 May
2020

20 May
2020

20 May
2020

LOCAL COUNCIL
AWARD SCHEME
" FOUNDATION

Money Out : -£1,395.46

24 MAY 20 TESCO STORE 3417 WITHAM

FareShare The Witham Hub

ABS Ltd Food for Hub

SumUp Payments Account PID68410-SUMUP

Donald Freeston Fresh Produce The Witham

, PAYPAL CODE 5941 PAYPAL CODE 5941
GROUNDWORK UK

SumUp Payments Account PID68170-SUMUP

Counter deposit Transaction Date 18/05/20
Funds available on 22/05/20

Counter deposit Transaction Date 19/05/20
Funds available on 22/05/20

Town Counci¢ 2" June 2020

Call us on 0345 08 08 508 for any help

UPCOMING
PAYMENTS

£0.00

Transaction
Type

Money in

Card Purchase

Qutward Faster |
Payment |

Qutward Faster

Payment

{ Inward Payment  30.20
Outward Faster
Payment
Outward Faster
Payment
Inward Payment 0.01
BAC$ Payment 500.00
Received
Inward Payment  4.92
Cheque Deposit 500.00
Cheque Deposit ~ 500.00

Eie[p for this page '

Money

out

3.32
355.11

261.09

30.72

725.45

Balance
16,421.98

16,425.30

16,780.41

17.041.50

17,011.30

17,042.02

17,767.47 |

17,767.46

! 17,267.46

17,262.54

16,762.54
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