
Policy and Resources Committee – 12.9.2022 

1 

 

  
 

 

 

 

 
Town Hall | 61 Newland Street | Witham | CM8 2FE  
01376 520627 
witham.gov.uk 

 

AGENDA 
 

Meeting of: Policy and Resources Committee 
 
Date:  Monday, 12th September 2022 Time: 7:30 p.m. 
 
Place:  Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   M. Lager  (Chairman) 
    R. Williams (Vice Chairman) 
    S. Ager 
    K. Atwill 
    P. Barlow 
    J. Goodman 
    C. Jay 
    T. Pleasance 
    M. Weeks 
    J. Williams      
        

1. APOLOGIES FOR ABSENCE 
 

To receive and approve apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Policy and Resources Committee held 20th June 
2022 (previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
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Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker 
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) & 
3(G). 

 
5. TOWN CLERK’S REPORT 

 
To receive the Town Clerk’s report on matters arising (attached at page 4). 
 

6. MEMBER/OFFICER’S RELATION POLICY 
 

To receive and approve a Member/Officer’s Relation Policy (attached at page 5). 
 

7. FIRE SAFETY POLICY 
 

To receive and approve the Fire Safety Policy (attached at page 9). 
 

8. WITHAM TOWN MEMBERS’ ALLOWANCE SCHEME POLICY 
 

To receive and approve the Witham Town Members’ Allowance Scheme Policy (attached at 
page 12). 
 

9. FINANCIAL RISK ASESSMENT 
 

To receive the Financial Risk Assessment and recommendations from the Financial Scrutiny 
Panel (attached at page 14). 
 

10. FINANCIAL STATEMENTS 
 

(a) BANK RECONCILIATION 
 
To receive the Bank Reconciliations to 31st July 2022 (attached at page 21). 
 
(b) SCHEDULE OF RECEIPTS AND PAYMENTS 
 
To receive the Schedule of Receipts and Payments to 31st July 2022 (attached at page 29). 
 
(c) BUDGET STATEMENTS AND EXCEPTION REPORT 
 
To receive the Budget Statements and Exception Report to 31st July 2022 (attached at page 
55). 
 
(d) EARMARKED RESERVES 

 
To receive the Earmarked Reserves up to 31st July 2022 (attached at page 61). 
 

11. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
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involve the likely disclosure of exempt information falling within Schedule 
12A (S3) of the Local Government Act 1972. 

 
12. PROPOSED WORKS 

 
To receive a report on proposed works (attached at page 61). 
 
 

 
Nikki Smith 
Town Clerk        
 
NS/GK/6.9.2022 
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Officer Report:  Town Clerk’s Report 
 

 

 
The following matters are for members to note: 
 

¶ Braintree District Council have not yet received the funding or the paperwork for the Safer Spaces BID but 
hope to have this within the next few weeks. Once received the project needs to be delivered within 18 
months 
 

 
 
 
 

 

Advice:  
 
To receive and note. 

 

 
 

Back to Agenda 
 
 
 
 
 
 
 
 
 

ITEM NO: 5 
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Back to Agenda 
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Back to Agenda 
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Back to Agenda 
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Back to Agenda 
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       Agenda Item 10(a) 
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Back to Agenda 
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        Agenda Item 10(b) 
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Back to Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Policy and Resources Committee – 12.9.2022 

55 

 

 
 
        Agenda Item 10(c) 
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Back to Agenda 
 
 
 
 
 
 
 
 
 
 
 
 

Heading Budget % Over Amount Over Reason

Photocopying 3,000.00 71.40% 2,143.00

Incorrect settlement figure taken by previous company, returned in August 2022 under Direct Debit 

Guarantree Scheme

Insurance 8,500.00 8.40% 714.00 Previous insurer pulled out of market and all new quotes higher

Queen's Jubilee 7,000.00 20.60% 1,441.00 Offset by £1970 income 

Witham Dog Show 2,000.00 13.10% 262.00 Offset by £1100 income (expected £500)

Dog & Bench Scheme 1,200.00 68.80% 825.00 Offset by £4650 income (expected £1650)

Mayor's Allowance 2,000.00 9.30% 187.00

£187 should have come from previous year's budget, issue with mismatch of financial and civic year 

(previous Mayoral Allowance was requested to be paid monthly not yearly)
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        Agenda Item 10 (d) 
 

 
 
Back to Agenda 
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