Community Committee — 30" May 2023

Town Hall | 61 Newland Street | Witham | CM8 2FE
01376 520627
witham.gov.uk

AGENDA
Meeting of: Community Committee
Date: Tuesday, 30" May 2023 Time: 7:30 p.m.
Place: Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE

Members are hereby summoned to attend the above Meeting to transact the following business.
Members are respectfully reminded that each item on the Agenda should be carefully examined. If
you have any interest, it must be duly declared.

Barlow (Chairman)
Heath (Vice Chairman)
Adelaja

Ager

C. Coleman

Fleet

Headley

Playle

Ramage

Williams

To be present: Councillors

m3>» oM m@=—LmDTrr

1. APOLOGIES FOR ABSENCE

To receive and approve apologies for absence.
2. MINUTES

To receive the Minutes of the Meeting of the Community Committee held 6™ February 2023
(previously circulated).

3. INTERESTS

To receive any declarations of interest that Members may wish to give notice of on matters
pertaining to any item on this agenda.

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC

An opportunity to enable members of the press and public present to comment.
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Community Committee — 30" May 2023

Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) &
3(G).

5. GUEST SPEAKER

An opportunity for the Committee to hear from the selected guest speaker ahead of a
guestion and answer session.

Note: The chosen speakers for this Meeting are Mark Garnham, Carrie Chesterton and Paulina Kostas from
Popcorn.

6. ESSEX POLICE

An opportunity to receive any updates concerning local criminal matters and hear from any
officers in attendance.

7. CITIZEN ADVICE — GRANT AID APPLICATION

To receive the grant aid application from Citizen Advice, bank statements and supporting
documentation pttached at page 4|

8. TOWN CLERK’S REPORT

To receive the Clerk’s report on matters arising Iattached at page 15]

9. TEDDY BEARS’ PICNIC

To receive a motion to hold a Teddy Bears’ Picnic on the River Walk during the summer
holidays Iattached at page 16]

10. POP UP STALLS

To receive a motion to continue holding pop up stalls Iattached at page 17|

11. PRIDE

To receive a motion to hold a Witham Pride event in 2024 pttached at page 18|

12. JUTERBORG
To receive a request from Jiterborg concerning their 2024 Festival.

13. COMMUNITY COMMITTEE INCOME , EXPENDITURE AND BUDGET REPORT

To receive the Community Committee Income and Expenditure report for 2022 — 2023
Iattached at page 20I

14. EVENTS CONTROL ACCOUNT
To receive the Events Control Account Movements up to the 31° March 2023 lattached at page 21]
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Community Committee — 30" May 2023

15. SOCIAL MEDIA

To receive social media statistics Iattached at page 22]

16. SECTION 106 FUNDING

To identify opportunities for funding through Section 106 monies.
17. FIVE-YEAR ANNIVERSARY OF THE WITHAM COMMUNITY SPECIAL CONSTABULARY.

To consider how best to recognise the five-year anniversary of the Witham Community
Special Constabulary.

18. EXCLUSION OF THE PRESS AND PUBLIC

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act
960, the press and public be excluded from the Meeting for the
consideration of the remaining items of business on the grounds they
involve the likely disclosure of exempt information falling within Schedule
12A (S3) of the Local Government Act 1972.

19.INFORMATION CENTRE

To receive a report from the Information Centre Manager.

20. SAFER STREETS INITIATIVE

To receive a report.

21. COMMUNITY GARDEN

To receive a report.

L
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Nikki Smith
Town Clerk

NS/GK/SS 22.5.2023
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Witham ITEM NO: 7

town council

Officer Report: Citizen Advice — Grant Application

Issue:

For a great number of years the Town Council has supported the Money Advice Service for the Citizens Advice
(CA). There is a special budget line of £10,000 specifically for this support.

The CA has submitted a grant aid request, along with bank statements and the Minutes from its AGM.

Advice:

To consider awarding the CA the requested grant of £10,000 which will be used in Witham.

GK/22.5.2023




GRANT FUNDING SCHEME APPLICATION FORM

Contact Details

1. Name of your organisation Citizens Advice Braintree Halstead and
Witham
2. Primary contact name Rachel Fahie
3. Primary contact telephone number | 01376 314207
4, Primary contact address The Public Hall, Collingwood Road, Witham,
CM8 2DY
5. Primary contact email address Rachel.Fahie@bhwcab.org.uk
6. Position within the organisation Chief Officer
Financial Background
7. Please state the nature of your Local voluntary organisation and registered
organisation (circle those that charity. CABHW is also a company limited by
apply) and include a copy of the guarantee
minutes of your latest AGM.
8. Organisation Address The Public Hall, Collingwood Road, Witham,
CM8 2DY
9. Registered charity number if 1099232
applicable Company Number 4740710
10. What year was your organisation 1974
formed?
11. Please describe the main activities | We offer free, confidential and impartial
of your organisation and any advice services to the residents of Witham.
services you provide to the
community
12. How many committee There are 5 trustees, 14 paid staff (all part-
members/paid staff/volunteers are time) and 17 volunteers.
involved in the running of your
organisation?
13. Does your organisation have a We have accounts with CAF Bank

registered bank account in its
name?




14. What is your organisations average | Our average income over the last 3 years is
yearly income? £227,893 p.a. During this time we received
various short-term emergency funding
sources to support pandemic response work.
This funding has now ceased.
15. What is your organisations average | Our average expenditure over the last 3 years
yearly outgoings? is £218,574
16. Have you applied for a grant from We have received an annual grant of £10,000
Witham Town Council in the past? | from WTC for the last few years.
If so when and how much?
Project Details
17. Project title Advice Service
18. Project location Witham
19. | Anticipated start and finish date The project is on-going
20. Description of project Citizens Advice Braintree Halstead and

Witham offers free, impartial and confidential
advice. We can all face problems that seem
complicated or intimidating. We believe no
one should have to face these problems
without good quality, independent advice.

We aim to work with people to try and fix the
underlying cause of their problems. By
helping them become more knowledgeable
about their rights, we can give them the
confidence to take action. Our advice helps
to prevent problems from escalating and
enables people to regain control of their lives.
We provide comprehensive advice across a
whole range of issues.

The advice service is initially accessed
through our Freephone advice line. We offer
face to face follow-up appointments as
needed or booked phone calls. We can also
offer appointments via zoom. We continue to
support the client for the time needed to
resolve their issues.




21. | What evidence do you have that During 2022 we assisted 514 Witham clients
this project is needed by the local | with 1,591 issues.
community?
The top advice areas covered were:
e Benefits 25.6%
e Debt 14%
o Utilities 10.8%
e Financial capability 10.7%
e Housing 7.7%
Some client issues could be dealt with during
their first contact with us whilst others
required casework which could take some
weeks to complete.
61% of the Witham clients we helped were
female and 39% male.
22. | The council prioritises applications | Our application meets the criteria for:
that meet one or more of the e Community health
criteria detailed in the  Improving services for older people
accompanying policy. Please
lain all th t and . .
jj(hpyim all those youmeet an Our approach to assisting residents enhances
' their overall wellbeing by helping them solve
their problems and the underlying causes.
25% of our clients are aged 60 and over. The
wider community benefits through universal
access to free and comprehensive advice.
23. If the project reaches fruition what | The Witham Community will benefit from the

will the benefit be to the local
community?

continuation of free, confidential and
impartial advice. There is no other
organisation which provides the
comprehensive and free service which we
offer. No-one else sees so many people with
so many different kind of problems and that
gives us a unique insight into the challenges
people are facing today. We see how
problems can be linked. By helping people
with the underlying cause of their problems
and making sure they don't get worse, we
help reduce the need for public services. For
the year 2021-22 the amount saved by
government and public services as a result of
our advice was £698,563.

We offer advice on all topics and provide
clients with the support needed to achieve




the best outcome. We are also distributors
of foodbank vouchers for the wider Witham
community.

24. How will you ensure sustainability | An on-going business plan objective for our
of the project? organisation is to undertake financial
planning for long-term sustainability. A
working group was established in 2022 and a
programme of work is being undertaken to
secure the organisation for the future.
25. How will you measure success? We have a client management system which
records client numbers, issues and outcomes.
Funding Specifics
What is the total project cost?
27. Please state the total amount of £10,000
grant required from Witham Town
Council
28. Please break down exactly how this
will be spent and include 2 quotes | The grant will be allocated to our general
supporting this breakdown and advice and money advice services and will be
showing best value. used to support the delivery of the services in
the Witham wards.
29. How much has been raised so far Braintree District Council is continuing its
for this project? funding of Citizens Advice for 2023-24 with a
cut of 5% on its 2022-23 grant level.
30. Please detail any funding that will
be given ‘in kind’ None
31. | Please give details of how the The budget for the money advice service is a
balance of funding required willbe | hreakeven one with the inclusion of the WTC
rant. For general advice, we are estimating a
sourced grant. Forg | ad timating
small deficit with planned cost efficiencies.
32. How many people will benefit from | We anticipate there will be around 500 - 550
this funding being given, both Witham residents who will use the service.
directly and indirectly The service is open to all Witham residents.
Public Engagement
33. How do you publicise the services | We have a Facebook site which is successful

you offer?

in engaging the local community. We
publicise our services there and are linked




into other community Facebook groups. We
also distribute leaflets across Witham and
participate in community events.

34. | How will you make sure that your | We will interrogate our client management
project reaches its intended targets | system to monitor client numbers and will
amend our marketing plans to address any
developments in client needs.

Referees
35. Please include the names and Melanie Hammond
addresses of two independent Chief Officer

referees who are not members of Citizens Advice Tendring
your organisation but know of the

group

18 Carnarvon Road
Clacton on Sea
CO15 6QF

Email: melanie.hammond@cabtendring.org.uk

Bev Perkins

Chief Officer

Citizens Advice Colchester

28 Middleborough

Colchester

CO11TG

Email: bevp@colchestercab.org.uk

| understand that if the project changes in any way, | must inform the Deputy Town Clerk
immediately.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within 6
months of receiving funding that | may be required to repay all monies received.

| am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in
this application is accurate.

Name: Rachel Fahie

Position within the organisation: Chief Officer

Telephone number: 01367 314207


mailto:melanie.hammond@cabtendring.org.uk
mailto:bevp@colchestercab.org.uk

Email address: Rachel.Fahie@bhwcab.org.uk

Signature: Rachel Fahie

Checklist of Documents to be Included

Copy of previous year’s bank statements v
Copy of two quotes N/A
Copy of bank details on headed paper v
Completed and signed application form v
Copy of latest AGM minutes v
Any blank sheets used to expand on answers

10
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i Witham ITEM NO: 8

town council

Officer Report: Town Clerk’s Report

The following matters are for members to note:

Community Special Constables Update

CSC Peter Symonds has now retired from the Witham Special Constabulary and CSC Charlie Watts has left

to join the regular police force, we thank them both for the time they have given up.

There are currently three members of the Witham Special Constabulary with a potential candidate awaiting their
assessment centre date.

Advice:

To receive and note.
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ITEM NO: 9

Councillor: Susan Ager

Ward: West

Title: Proposal for a Teddy Bears’ Tea Party on Witham's River Walk

Motion: The Teddy Bears’ Tea Party is a time-honoured tradition in many cultures, where children and their
families gather to enjoy a picnic-style tea party with their favourite teddy bears and stuffed animals. By hosting
this event in early August on Witham's River Walk, we can take advantage of the park's picturesque surroundings
and create a memorable experience for both children and adults alike.

The Teddy Bears’ Tea Party will be offered without any charge to attendees, making it accessible to families of all
socioeconomic backgrounds. This follows the goal of providing inclusive and affordable recreational opportunities
to community members, especially during school holidays when parents are seeking engaging activities for their
children.

Attendees would be encouraged to bring their own picnic, but an ice-cream van would be on site so that they
could purchase refreshments if they wished to.

Supporting Information: There would ultimately be some costs incurred to run this event, which are
listed below approximately:

- Childrens entertainer (£249)

- Photographer (£70-£100)

- Mascot costume hire (£40-£50)

- Mascot Payment (£30)

16




town council

“ .
Wltham ITEM NO: 10

Councillor:
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: Witham ITEM NO: 11

town council

Councillor: Councillor Jack Coleman

Ward: West Ward

Title: Witham Pride

Motion: That Witham Town Council hold a Witham Pride event in 2024.

Witham Pride has a fantastic opportunity to celebrate diversity and inclusiveness, which are core values
many people in this town and country take pride in. in Recent years, hate crimes directed towards the
LGBT+ community have risen. In 2020 Essex police reported 448 incidents of hate crimes on the grounds
of homophobia(Essex Police 2021). Witham Pride's mission is to bring people together and stand against
hate. a family day out that will bring the town together and connect people with one another in the aim
to provide a fantastic day out that can be a highlight of the town's civic year but also to be a catalyst for
individuals and groups to forge new friendships united by diversity and inclusiveness.

Pride events have become a staple of summers globally and many communities both large and small
have opted to host them due to individuals benefits to the community and as new data suggests to the
local economy too. both Manchester and Brighton councils estimated that pride events have had a
positive impact on the local economy to the tune of around £20 million. (UK Health Security Agency
2015) Witham pride of course is under no illusion to be able to rival Manchester or Brighton, however
we look forward to a pride event increasing footfall into the town and the financial benefits can be
shared in our local shops and restaurants on the day!

References
https://www.essex.police.uk/foi-ai/essex-police/other-information/previous-foi-requests/hate-crime-
statistics/

https://ukhsa.blog.gov.uk/2015/06/26/Igbt-health-celebrating-with-pride/

Supporting Information:

The approximate costs for the event might be-
Staging £1800

DJ £800

PRS Licence £150

Park Hire £100

Insurance £ 700

Marshals £ 700

Acts £4000

Refreshments £ 450First Aid Cover £300
Total- £9000

Income would be made from food vendors of approximately £1000
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ITEM 12

From:

Sent: 17 May 2023 08:12

To: 'admin@witham.gov.uk' <admin@witham.gov.uk>

Subject: Mayor Booking Request _ City festival 2024, 850 years of city law Jueterbog

Dear Mrs. Mayor

we welcome you as a twin town and would like to inform you about our town festival 2024. This is a
very special one, as Jueterbog received its town charter in 1174. In 2024 this will be 850 years ago.
Our festival week stretches from April 27 to May 5, 2024.

We are in the middle of the preparations for the festivities and events and would like to ask you if you
would also like to contribute something typical for your town or area in one form or another.

For example:

- Music

- dance

- culinary arts
-art

- entertainment...

We will be happy to listen to any suggestion and thank you very much.

L

1174 JAHRE 2024
STADTRECHT

JUTERBOG
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Detailed Income & Expenditure by Budget Heading 31/03/2023

Month No: 12

Witham Town Council

Cost Centre Report

Page 1

ITEM 13

Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR
300 Community

1300 Information Sales Income 60,712 75,000 14,288 80.9%
1310 Witham Festival Income 1,200 1,500 300 80.0%
1320 New Events Income 1,970 0 (1,970) 0.0%
1501 Dog Show 1,100 500 (600) 220.1%
1509 Christmas Events 2,655 500 (2,155) 531.0%

Community :- Income 67,637 77,500 9,863 87.3% 0
4301 Community Team PAYE/LGPS 69,033 61,900 (7,133) (7,133) 111.5%
4305 Remembrance 710 1,200 490 490 59.2%
4310 Silver Cinema 1,800 2,000 200 200  90.0%
4315 Town Clock 711 1,300 589 589 54.7%
4330 Queen's Jubilee 8,441 7,000 (1,441) (1,441) 120.6%
4340 Christmas Decorations 13,552 10,600 (2,952) (2,952) 127.9%
4345 Information Centre Purchases 48,812 65,000 16,188 16,188  75.1%
4355 Information Centre Administrat 3,076 3,000 (76) (76) 102.5%
4360 Community Grant Aid 15,000 15,000 0 0 100.0%
4365 Citizens Advice Bureau 10,000 10,000 0 0 100.0%
4371 Community Safety 2,500 2,500 0 0 100.0%
4372 CCTV 3,870 8,000 4,130 4,130 48.4%
4373 Special Constable Expenses 3,736 5,000 1,264 1,264 74.7%
4374 Special Constable Recruitment 0 1,000 1,000 1,000 0.0%
4375 Other Community Support 1,500 1,500 0 0 100.0%
4376 Halloween 1,599 2,000 401 401 79.9%
4377 Easter Trall 1,321 1,500 179 179 88.1%
4379 Witham Dog Show 2,512 2,000 (512) (512) 125.6%
4380 Witham Festival 21,242 23,000 1,758 1,758 92.4%
4381 King's Coronations 200 0 (200) (200) 0.0%
4390 Christmas Events & Tree 2,542 3,000 458 458  84.7%
4395 New Events Improvements 1,996 1,500 (496) (496) 133.0%

Community :- Indirect Expenditure 214,153 228,000 13,847 0 13,847  93.9% 0

Net Income over Expenditure (146,516)  (150,500) (3,984)
Grand Totals:- Income 67,637 77,500 9,863 87.3%
Expenditure 214,153 228,000 13,847 0 13,847 93.9%
Net Income over Expenditure (146,516)  (150,500) (3,984)
Movement to/(from) Gen Reserve m
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ITEM 14

26/04/2023 Witham Town Council Current Year Page 1
13:18 Nominal Ledger Report by ACCOUNT User :NS
Alc Code 390 Events Control Account Annual Budget 0
Centre (none) Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
12 31/03/2023 421 Journal Transfer Easter underspend 179.10
12 31/03/2023 421 Journal Transfer QJubilee income 528.73
12 31/03/2023 421 Journal Transfer Festival underspend 1,875.70
12 31/03/2023 421 Journal Transfer Halloween underspend 401.46
12 31/03/2023 421 Journal Transfer Xmas income 2,132.24

12 31/03/2023 423 Journal Transfer to Gen Reserve 161.64
Account Events Control Account Account Totals 161.64 5,117.23
Centre Net Balance Month 12 4,955.59
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ITEM NO: 15

Officer Report: Social Media Report — 1%t February 23 — 30th April 23

Issue:

The most popular posts on social media in the last 3 months have been:
Facebook: Coronation Music Event — 544 likes

Instagram: Witham Wednesday 1/3 — 19 likes

Twitter:  Equality Statement - 183

The posts that reached the most people through the algorithms of social media:
Facebook: Coronation Music Event (boosted Post) —29.7K

Instagram: Coronation Lunch — 313

Twitter:  Equality Statement — 1,628

Traffic on our social media pages:

Facebook visits: 7,951 New followers: 43 Total Followers: 3,404 People reached: 67.6k
Instagram visits: 225 New followers: 41 Total Followers: 722 People reached: 1,026
Twitter visits: 248 New followers: 9  Total Followers: 248 People reached: 5.9k

We continue to post daily Monday to Friday. On Tuesdays we post or share something climate related, on
Wednesdays we post a Witham picture, on Thursdays we post anything relevant to the weekend, e.g. Sunday
Cinema and on the first of each month we post the upcoming meetings for that month.

Advice:
To receive & note
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