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Town Hall | 61 Newland Street | Witham | CM8 2FE 
01376 520627 
witham.gov.uk 

 

AGENDA 
 

Meeting of: Policy and Resources Committee 

 
Date:  Monday, 19th August 2019  Time: 7.30 p.m.  

 
Place:  Town Hall, 61 Newland Street, Witham.   
 
Members are hereby summoned to attend the above Meeting to transact the following 
business. Members are respectfully reminded that each item on the Agenda should be 
carefully examined. If you have any interest, it must be duly declared. 

To be present: Councillors     M.C. M    Lager  (Chairman) 
     R.              Williams (Vice Chairman) 
   Mrs S.  Ager 
     K.L.  Atwill 
     P.R.  Barlow 
     J.C.  Goodman 
     S.E.  Hicks 
   Mrs A.  Kilmartin   

 Mrs S.C.  Lager 
     R.P.  Ramage 
     P.M.  Ryland 
   Miss M.L.  Weeks 
     
  

1. APOLOGIES 

 
 To receive apologies for absence. 
 
2. MINUTES 

 
To receive the Minutes of the Meeting of the Policy and Resources Committee held 
24th June 2019 (previously circulated).  
 

 
 



  Policy and Resources Committee – 19th August 2019 

2 
 

 
 
3. INTERESTS 

 
To receive any declarations of interests that Members may wish to give notice of on 
matters pertaining to any item on this Agenda. 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 

An opportunity to enable members of the press and public present to comment upon 
any item on the Agenda. 
 

5. TOWN CLERK’S REPORT  

 
To receive the Town Clerk’s Report on matters arising (attached at page 5) 
 

6. MEMBERS’ ATTENDANCE AT MEETINGS 

 
 To receive details of Members’ Attendance at Meetings (attached at page 6) 
 
7. CLARIFICATION OF NON-MEMBERS PARTICIPATION RIGHTS DURING MEETINGS 

 
To receive advice and clarification of the participation rights of non-members who 
choose to attend meetings. 
 

8. GOVERNANCE 

 
a) To discuss amendment of the current Standing Orders and to make a 

recommendation to Town Council (attached at page 7) 
 

b) To consider the NALC Model Code of Conduct against the current adopted Code 
of Conduct (attached at page 34) 

 

c) To receive advice on Member’s Gifts reporting protocol. 
 
 
9. DOG BIN SPONSORSHIP REPORT 

 
To receive a report concerning possible sponsorship of dog bins along the River Walk 
(attached at page 36). 
 
 

10. CELEBRATING 125 YEARS OF LOCAL GOVERNMENT 

 
To discuss whether the Town Council should be celebrating 125 years of local 
government (attached at page 37). 
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11. CONSIDERATION OF PRIVATE EMAIL ATTACHMENTS 

 
 To consider receipt of separate email attachments for private items. 
 
12. FINANCIAL STATEMENTS 

 
(a) BANK RECONCILIATION 
 
To receive the Bank Reconciliations to 30th June 2019 (attached at page 38). 
 
(b) BUDGET STATEMENTS AND EARMARKED RESERVES 
 
To receive the up to date Budget Statement and Earmarked Reserves (attached at 
page 42). 
 
(c) SCHEDULE OF RECEIPTS AND PAYMENTS 
 
To receive the Schedule of Receipts and Payments to 30th June 2019 (attached at page 
48). 

 
 
 EXCLUSION OF THE PRESS AND PUBLIC 

 
TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 1960, 
the press and public be excluded from the Meeting for the following items of 
business due to the confidential nature, legal proceedings and commercial 
sensitivity. 
 

13. COMMUNITY FACILITIES 

  
 To receive a report (attached at page 52) 
 
14. THE VOICE 

 
 To receive a report (attached at 53) 
 
15. PERIOD GARDEN 

 
 To receive a report and update. 
 
16. STAFFING 

 
To receive a resume of the Staffing and Accommodation Sub-Committee Minutes held 
24th June 2019. 
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17. LEGAL ADVICE 

 
 To receive advice. 
 
18. PUBLIC DOMAIN 

 
To consider whether any item discussed in Private Session should be moved into the 
Public Domain. 

 
  

 

 
 
James Sheehy 
Town Clerk 
 
JS/NS/12.8.2019 
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Officer Report: Town Clerk’s Report 

 

 

Issue:  
 
The following is to note – 
 
Puppet Festival 
 
Miss Nikki Smith has secured over £4,000 funding from the Arts Council for the Puppet Festival. 
 
Town Clock 
 
It was hoped that a full report on the refurbishment of the Town Clock would be available for this Meeting.  
Despite reminders, this has still to be received. 
 
Online Banking 
 
We are in the process of swapping our bank account to Unity Trust and hope to be able to start making electronic 
payments shortly. 
 
Asset Register 
 
We will shortly be updating the Town Council’s Asset Register to better reflect its true value. 

Advice:  

Back to agenda 

 

ITEM NO: 5 
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AGM 
13.5.2019 

√ √ √ √ A √ √ √ √ √ √ √ √ √ √ √ 

Pl. Apps 
28.5.2019 

√ A √ √ √ A √ A √ √ √ A X √ √ √ 

Environment 
28.5.2019 

√  √ √ √ A √ A √ √ √  X √ √  

Staffing 
3.6.2019 

  √  √    √ √  √ X   √ 

Town Council 
3.6.2019 

√ √ √ √ √ √ √ √ √ √ X √ √ √ √ √ 

Pl. Apps 
10.6.2019 

A √ √ √ √ √ √ √ A A √ √ √ √ √ √ 

Community 
10.6.2019 

 √ √ √ √ √ √  A A √ √ √ A √ √ 

Open Space 
19.6.2019 

    √ √ √   √  √ √    

Staffing 
24.06.19 

  √  A    √ √  √ √   √ 

Pl. Apps 
24.6.2019 

√ √ √ A √ A √ √ √ √ A √ √ √ √ √ 

Pol & Res 
24.6.2019 

√ √ √  √ A  √ √ √  √ √  √ √ 

Pl. Apps 
8.7.2019 

√ √ √ √ √ √ √ √ √ √ √ √ A √ √ √ 

Town Council 
8.7.2019 

√ √ √ √ √ √ √ √ √ √ √ √ A A √ √ 

Pl. Apps 
23.7.2019 

√ A A √ √ √ A √ √ √ √ √ √ √ √ √ 

Environment 
23.7.2019 

√   √ √ √ A √ √ √ √ √ √  √  

Pl. Apps 
5.8.2019 

√ √ A √ √ √ √ √ √ √ A √ √ A A √ 

Community 
5.8.2019 

 √ A √ √ √ √  √ A A √ √ A A √ 
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ITEM : 6 
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ITEM 8 (a) 
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Back to Agenda 
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ITEM: 8(b) 
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Back to Agenda 
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Officer Report: Sponsorship of dog bins on our Open Spaces 

 

 

Issue:  
 
A fun idea, revenue generating and a worthy cause is the sponsorship of dog bins on our Open Spaces.  
 
All dog owners love seeing photos of their dogs.  For a reasonable fee, the proposal is that they could sponsor a 
dog bin and in return a photo sticker of their dog would be placed on a dog bin of their choice so they could see a 
picture of their lovely dog every time they go for a walk! 
 
An adhesive vinyl photo can be purchased for around £15 in an A4 size suitable to stick on the front of one of our 
dog bins.  We could charge a sum of say £50 to sponsor the bin for two years which would be revenue generating 
for the Council but because of how cheap the photo sticker can be produced, we could potentially donate a 
percentage to a dog charity which would be another incentive for dog owners to get involved. 
 
Marketing of the scheme would be focussing on keeping our Open Spaces clean and the issue of dog fouling by a 
small number of irresponsible dog owners.  The Keep Britain Tidy campaign wants to see dog fouling substantially 
reduced by 2020 and all but eradicated by 2030.  By adding a photo to dog bins will be fun for dog owners to see 
their dogs but will also contain the important message reminding all dog owners to clear up after their dogs. 
 
 
 
 

 

Advice:  
 
Members to discuss the proposed scheme and whether to implement. 

Back to agenda 

 
 

 

ITEM : 9 
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ITEM 10 

From: Rebecca Sheppard [mailto:Rebecca.Sheppard@ealc.gov.uk]  
Sent: 30 July 2019 09:04 
Subject: Celebrating Democracy: 125 Years of the Parish Council 

 

Good Morning  

 

After receiving some responses from my email yesterday requesting information in regards to what 
your Council is doing to celebration this anniversary I would like to clarify the reasonings for this 
request.   

At the end of last year we put a request out a request for information on what Councils have 
planned to celebrate the 125 years. Due to heavy work load and little response we are now 
requesting information again. 

 

Parish Councils are the first tier of Local Government and were created by statute in 1894. This year 
it is 125 years celebration of the Local Councils sector.  

 

Back when we celebrated 100 years of the Sector many Councils held exhibitions and events.  

 

It is up to you and your Council if you want to celebrate.  

 

This is an important milestone for Local Councils and the EALC hope that all Essex Parish, Town, 
Village & Community Councils will celebrate this historic moment.   

 

We look forward to hearing from you.  

 

Kind regards  

 

Rebecca Sheppard 

Office and Training Coordinator 

EALC 42B High Street, Great Dunmow, Essex, CM6 1AH  
Tel: 01371 879722  

www.ealc.gov.uk   

 

BACK TO AGENDA 

mailto:Rebecca.Sheppard@ealc.gov.uk
http://www.ealc.gov.uk/
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ITEM 12 (a) 
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              ITEM 12 (b) 

Administration & Fixed Overheads Budget Report up to 30/07/19 

     2018/2019  2019/2020   

     Budget Actual   Budget 
Actual 
YTD Projected End of Year   

  Sundry Receipts   500 15100   500 250 750   

  Car Park Licence   8783 8782   8780 2196 8780   

    Total Income   9283 23882   9280 2446 9530   

  Admin - Salaries & Employer N.I Contributions  144200 140547   148526 31952 148526   

  Admin- Employers  LGPS Contribution   30000 27263   31350 11013 33040   

  Travel Expenses   600 0   600 0 300   

  Town Hall   30500 18389   31000 10174 31000   

  Gas   3296 1579   3395 293 878   

  Electricity   3502 3187   3607 915 2744   

  Photocopying   2060 2047   4500 737 2210   

  Postage   1800 1266   900 386 1157   

  Stationery   1600 1575   1600 366 1097   

  Office Equipment   3914 4936   4031 2763 4000   

  Repairs & Renewals   2000 0   2000 0 0   

  Website   2000 245   2000 120 300   

  Telephone/Fax   3090 3787   3183 1239 3718   

  Insurance   8500 -2030   8755 7349 7349   

  Sundry Expenses   1500 2832   1500 214 643   

  Audit & Legal   2000 3070   2000 5125 13000   

  Affiliation Fees   3000 2798   3050 1988 2200   

  Members -Conferencing/Training   1500 539   2545 1117 3351   

  Staff -Conferencing/Training   1500 2350   2690 2036 3500   

  Payroll Charges   670 530   690 0 690   

  Petty Cash     620 620   650 218 655   

    Overhead Expenditure   247852 215531   258572 78005 260358   
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Community Committee Income & Expenditure Budget up to 30/07/19 

     2018/2019  2019/2020   

  Community   Budget Actual   Budget 
Actual 
YTD 

Projected End of 
Year   

  Information Sales Income   80000 67295   78750 17363 52090   

  Puppet Festival Income   5200 5392   0 550 7250   

  Christmas Dickensian Event   320 350   320 140 320   

  Community Day   0 792   0 150 150   

   Total Income   85520 73829   79070 18203 59810   

              

  
Community Team - Salaries & Employer N.I & LGPS Con-
tributions   0 31277   66160 15182 45546   

  Town Clock   0 0   936 936 936   

  Bus Shelters   500 0   500 0 100   

  Litter Bins   1000 0   1000 0 1000   

  Christmas Decorations   7210 5369   8426 848 2544   

  Information Centre Purchases   73000 58854   66150 13302 39906   

  Information Centre Administration   32550 1368   2000 540 1620   

  Community Grant Aid   12000 8775   10000 8000 8000   

  Citizens Advice Bureau   10000 8400   9000 10000 10000   

  Community Safety/CCTV   16965 20485   17474 11411 17000   

  Community Special Constables   0 920   4000 0 2500   

  Other Community Support/Youth   3000 956   3000 1158 3475   

  Community Day   1050 2298   1050 1419 1419   

  Puppet Festival   17000 24921   17000 0 17000   

  Christmas Dickensian Event     320 332   320 0 0   

    
Overhead Ex-
penditure   

17459
5 

16395
5   

20701
6 62796 151046   
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Environment Committee Income & Expenditure Budget up to 30/07/19 

     2018/2019  2019/2020   

  Environment   Budget Actual   Budget 
Actual 
YTD 

Projected End of 
Year   

  Commemorative Trees   800 190   800 0 0   

   Total Income   800 190   800 0 0   

          0    

  
Operations - Salaries & Employer N.I & LGPS Contribu-
tions   93525 90259   96820 27699 96820   

  Equipment Supplies & Maintenan   9425 14933   8500 3033 9099   

  Lighting Maintenance & Utility   6500 6303   1800 2024 3500   

  Tree Planting   0 0   1000 0 200   

  Tree Maintenance   1000 18745   15000 0 16500   

  Toilet Block - Town Park   9000 7645   9000 664 9000   

  Commemorative Trees   800 864   800 0 0   

  Dog Bin Maintenance   600 167   2500 0 2500   

  Devolved Services   2000 0   2000 0 0   

  Open Spaces General   12415 5719   1000 1000 3000   

  River Walk Extension   0 0   1000 0 0   

  River Walk Improvements   0 0   3000 0 0   

  James Cooke Wood   0 63   200 1000 1000   

  River Walk   0 4181   3000 0 0   

  Whetmead LNR   0 63   600 113 338   

  Closed Churchyard   0 36   200 0 0   

  Witham in Bloom     11500 11401   11845 5334 11845   

    
Overhead Expendi-
ture   

14676
5 

16037
9   

15826
5 40867 153802   
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Policy & Resources Income & Expenditure Budget up to 30/07/19 

        2018/2019   2019/2020   

  Policy & Resources   Budget Actual   Budget Actual YTD Projected End of Year   

  Hall Hire   8500 4709   8500 2266 6797   

  Mayors Appeal Fund   0 7263   0 926 0   

  Interest Received   2800 3362   2800 329 986   

   Total Income   11300 15334   11300 3521 7783   

              

  Mayor's Appeal Fund   0 5149   0 5638 0   

  Civic Receptions   500 177   500 0 0   

  Christmas Expenses   2123 1760   2185 0 0   

  Mayor's Allowance   1500 1610   1500 0 1800   

  Mayors Gift Fund Allowance   100 125   100 15 45   

  Newsletter & Publications   8500 8629   9200 2158 9200   

  Partnership Authority Work   500 0   500 0 0   

  Town & Neighbourhood Plan   500 0   500 70 70   

   Overhead Expenditure   13723 17451   14485 7881 11115   

              

  Precept   500776 500776   557278 278639 557278   

  Localism Fund   16581 16581   0 0 0   

  Collection Fund Surplus   7737 7737   8100 5115 8100   

    Total Income   525094 525094   565378 283754 565378   
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Earmarked Reserves Report (To date 09/08/2019) 

    

Balance Carried For-
ward from 2018/19 

Transfers to EMRs on 01.04.2019 Expenditure to Date 
Closing Bal-
ance to date 

EMR - LED Streetlighting  
 £                                         
-    

 £                                           
24,000.00  

 £                                                           
-    

 £         
24,000.00  

EMR- Community Day  
 £                                
298.01  

 £                                                           
-    

 £                                                           
-    

 £               
298.01  

EMR - Information Centre  
 £                                         
-    

 £                                           
15,000.00  

 £                                                           
-    

 £         
15,000.00  

EMR - Riverwalk Cycleways  
 £                                         
-    

 £                                           
10,000.00  

 £                                                           
-    

 £         
10,000.00  

EMR - Puppet Festival  
 £                                
420.12  

 £                                                           
-    

 £                                                           
-    

 £               
420.12  

EMR - Community Safety 
/CCTV  

 £                          
22,000.00  

 £                                           
16,000.00  

 £                                                           
-    

 £         
38,000.00  

EMR - Vehicle Replacement 
Fund  

 £                          
15,900.00  

 £                                              
4,300.00  

 £                                                           
-    

 £         
20,200.00  

EMR -  Equipment Replace-
ment  

 £                          
15,000.00  

 £                                              
2,000.00  

 £                                           
12,000.00  

 £            
5,000.00  

EMR - Major Repairs & Renew-
als  

 £                          
15,000.00  

 £                                                           
-    

 £                                                           
-    

 £         
15,000.00  

EMR - Town Hall Development  
 £                          
15,000.00  

 £                                           
10,000.00  

 £                                                           
-    

 £         
25,000.00  

EMR - Election Expenses  
 £                          
13,050.00  

 £                                                           
-    

 £                                           
12,962.00  

 £                  
88.00  

EMR - Members Allowance  
 £                            
3,200.00  

 £                                                           
-    

 £                                                           
-    

 £            
3,200.00  

  

 £                          
99,868.13  

 £                                           
81,300.00  

 £                                           
24,962.00  

 £       
156,206.13  
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  Total EMR Balance: £181,168.13   

 

  

General Reserve Analysis 
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ITEM 12 (c) 
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Receipts and Payments  

        

 1st April 2019 to 30th June 2019 

        

   Receipts      

01.04.19       

to 
Total Receipts (excluding trans-
fers) £326,723.39 

30.06.19 
Total Receipts  (including trans-
fers) £447,683.39 

        

        

        

   Payments     

        

01.04.19 
Total Payments (excluding trans-
fers) £144,714.67 

to 
Total Payments  (including trans-
fers) £364,714.67 

30.06.19       

            

 
 


