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MINUTES 

 
Meeting of: Estimates Sub-Committee 
 

Date:  Monday 12th December 2022 

 

Present:  Councillors M. Lager  (Chairman) 

      K. Atwill 

      J. Goodman 

      J. Williams 

      R. Williams 

 

Also in attendance: Councillors P. Barlow 

      S. Hicks 

 

      N. Smith  (Town Clerk) 

      H. Andrews (Deputy Town Clerk) 

  
       
  
1. APOLOGIES 
 

 Apologies for absence were received from Councillor S. Ager. 

 

    RESOLVED  That the apologies be received and approved. 
 

2. INTERESTS 
 

There were no declarations of interest. 

 

3. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 

There was no member of the press or public present. 

 

4. COMMITTEE BUDGETS 
 

(a) Summary Sheet 
 

The proposed summary sheet showing each Committee budget line was received by Members.  

The Tax Base of £8,905.92 had recently been received from Braintree District Council so 

current figures were provided in the proposed summary for 2023/2024 year. 



 

 

 

(b) Admin & Central Services 

 The recommended Administration and Central Services Budget for 2023/2024 was received.  

Members discussed budget lines which had proposed expenditure differences for the new year 

and agreed all proposed figures. 

    RECOMMENDED TO TOWN COUNCIL That the attached  

    budget for Admin & Central Services for 2023/2024 be   

    accepted. 

 

(c) Community Committee 

The recommended Community Committee Budget for 2023/2024 along with the Committee 

Business Plans were received. 

It was noted that the proposed difference in the income figure for Christmas Events should be 

amended from £0 to £750.  The proposed budget for Silver Cinema was reduced from £750 to 

£300 as a more accurate figure. 

Members discussed the value of the Witham Festival and noted that the CCTV expansion was 

due to be implemented in the new year from external funding. 

    RECOMMENDED TO TOWN COUNCIL  That the attached  

     budget for the Community Committee for 2023/2024 be accepted. 

 

(d) Environment Committee 

The recommended Environment Committee Budget for 2023/2024 along with the Committee 

Business Plans were received. 

Members discussed the Business Plan and the high costs involved with maintaining the Town 

Park toilets. It was noted that visual work is due to commence on the River Walk footpath 

programme in the new year and there will be further potential funding towards the project from 

S106 contributions in the future. A new budget line had also been included for River Walk 

project management. 

Members agreed that the £9,000 allocated for Tree Maintenance could be split between the 

budget and Earmarked Reserves to ensure that funds available are not lost if not fully utilised 

during the financial year. 

 

   RESOLVED  That £5,000 remain in the Tree Maintenance budget 

   for 2023/2024 and £4,000 be transferred to the Earmarked Reserves. 

 

   RECOMMENDED TO TOWN COUNCIL That the attached  

   budget for the Environment Committee for 2023/2024 be accepted. 

 

(e) Policy & Resources Committee 

 

The recommended Policy and Resources Committee Budget for 2023/2024 along with the 

Committee Business Plans were received.   

 



 

 

The Town Clerk clarified that the increase in the budget line for Instructions & Reports was to 

enable proposed projects to be progressed and there was also £10,000 allocated to Audit & 

Legal budget line for advice projects and legal matters. 

 

   RECOMMENDED TO TOWN COUNCIL  That the attached  

   budget for the Policy and Resources Committee for 2023/2024 be 

   accepted. 

 

(f) Planning & Transport Committee 

 

The recommended Planning and Transport Committee Budget for 2023/2024 along with the 

Committee Business Plan was received. 

 

Members discussed the Neighbourhood Plan and that a smaller budget was potentially required 

in the first year of producing the Plan but the Earmarked Reserves could be built up for use in 

future years.  It was agreed that £2,000 should remain in the Neighbourhood Plan budget for 

2023/2024 with £3,000 transferred to Earmarked Reserves. 

 

    RESOLVED  That £2,000 remain in the Neighbourhood Plan budget 

    line for 2023/2024 and £3,000 transferred to Earmarked Reserves. 

 

    RECOMMENDED TO TOWN COUNCIL  That the attached  

    budget for the Planning and Transport Committee for 2023/2024 be 

    accepted. 

 

5. RESERVE BALANCES 

 

 Members discussed the proposed Earmarked Reserves and went through each reserve   

 heading. 

 

    RECOMMENDED TO TOWN COUNCIL  That the attached  

    reserve balances for 2023/2024 be accepted. 

 

6. PRECEPT 

 The Precept Calculations for 2023/2024 were received.   

 

 Members considered that a £9.36 increase in Band D to £89.64 was in line with inflation and 

 agreed all figures for the new year with Precept balancing figure of £797,141. 

 

 Members suggested that a pictorial representation of how the Precept is spent should be 

 produced to provide a clearer picture for residents of how Witham Town Council’s budget is 

 allocated. 

RECOMMENDATION TO TOWN COUNCIL  That the Precept 

for 2023/2024 of £797,141 be approved with a net increase in the Band 

D Property of £9.36 to £89.64. 

 

  

 There being no further business the Chairman closed the meeting at 9.10pm 

 

 

 

 Councillor Michael Lager 

 Chairman 

 

 


