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AGENDA 
 

Meeting of: Community Committee 
 
Date:  Monday, 28th February 2022 Time: 7:30PM 
 
Place:  Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   S. Ager  (Chairman) 
    J. Bayford  (Vice Chairman) 
    C. Jay 
    C. Lager 
    M. Lager    
    C. Livermore 
    T. Pleasance   
    M. Weeks 
    J. Williams 
    R. Williams 
       

1. APOLOGIES FOR ABSENCE 
 

To receive apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Community Committee Meeting held 1st 
November 2021 (previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
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Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker 
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) & 
3(G). 

 
5. GUEST SPEAKER 

 
An opportunity for the Committee to hear from the selected guest speaker ahead of question 
and answer session.  
 
Note:  The chosen speaker for this Meeting is a representative from Witham Industrial Watch.  
 

6. ESSEX POLICE 
 

An opportunity to receive any updates concerning local criminal matters and hear from any 
officers in attendance. 
 

7. TOWN CLERK’S REPORT 
 
To receive a verbal report from the Town Clerk on matters arising. 
 

8. COMMUNITY COMMITTEE INCOME, EXPENDITURE AND BUDGET REPORT 
 

To receive the Community Committee Income and Expenditure report for the period up to 
31st January 2022  (attached at page 4). 
 

9. GRANT AWARDING POLICY 
 

To receive the policy and to agree the level of part funding required (attached at page 5). 
 

10. GRANT FUNDING REQUESTS 
 

(a) Witham Carnival Association 
 
To receive a grant funding request from the Witham Carnival Association (attached at page 
8). 
 
(b) Witham Boys’ Brigade 

 
 To receive a grant funding request from the Witham Boys’ Brigade (attached at page 20). 
 

11. EVENTS 
 

To note the dates of the following events – 
 
Saturday, 16th April 2022 – Easter Egg Hunt 
Saturday, 2nd July 2022 – Dog Show 
 

12. QUEEN’S JUBILEE WORKING GROUP 
 

To receive the Notes from the Queen’s Jubilee Working Group Meeting held 26th February 
2022 (attached at page 31). 
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13. POP-UP STALLS 

 
To agree dates and venues for future pop-up stalls. 
 

14. ALLOTMENT APPEAL PANEL 
 

To receive a report concerning the Allotment Appeal Panel (attached at page 33). 
 
To not that this was discussed at Minute 41(c) of Community Committee held 1st November 2022. 
 

15. SOCIAL MEDIA 
 
 To receive social media statistics (attached at page 34). 
 

16. WINTER WONDERLAND 
 

To consider the viability of a Winter Wonderland on the River Walk. 
 

17. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S5) of the Local Government Act 1972. 

 
18. IMPROVING HEALTHCARE FACILITIES 

 
To receive the Minutes of the Meeting of the Improving Healthcare Facilities in Witham 
Working Group held 25th November 2021. 
 

19.  INFORMATION CENTRE 
 
 To receive a report from the Information Centre Manager. 
 
 

 
 

 
Nikki Smith 
Town Clerk        
 
NS/GK/21.2.2022 
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Back to Agenda 
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Officer Report: Grant Awarding Policy 
 

 

Issue:  
 
At Minute 43 of the Policy and Resources Committee it was agreed that the Grant Awarding Policy should be modi-
fied to reflect that a cash grant would be given rather than free use of halls or Town Council resources and at the 
next review in February the Community Committee considers the level of part funding required.   

 

Advice:  
 
To agree the level of part funding required and the draft Grant Award Policy. 

 

 

 

 

 

 

 

 

 

 

 

ITEM NO: 9 
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Back to Agenda 
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        Agenda Item 10(a) 
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Back to Agenda 
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        Agenda Item 10(b) 
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Witham BB – 50th. Year of opportunity and development programme  

 

1. Development / extension of the entire programme including sessional staff support, after the loss 
of paid programme worker and full-time volunteer. 

2. Further development of our children's outdoor activity centre in north Essex. 

3. Taster programme sessions and Drop in football tasters. 

4. Costs of using the minibus for helping people access our activities including sessional driver, to 
support volunteer and other staff.  

5. Holiday weekends at the land project and camps, to encourage self-reliance.  

6. To cost re - publicise all our activities with banners, leaflets, and contact forms with admin 
support.  

7. Actual specific programme sessional costs, for more unusual costs bought in. 

 

Explanation and details 

The seven funding items would enable Witham BB to re-launch itself, after Covid related difficulties 
and restrictions in programmes. We had, during the crisis stayed in touch by weekly zoom activity 
meetings, aged related, plus programme packs delivered to each home during lockdown every 
month. As a charity, we have been unable for over two years now to fund raise ourselves, through 
bag packing at a local supermarket, or at community days. A significant reduction in our income. 

Since then, we have fully returned to activities and residentials. Our programme needs further 
stable development, as does the children's activity centre, we own in north Essex, extending the 
depth of programme, and with vital staff support at our offices. The taster sessions will publicise us 
around the town and we will use social media too. As we approach our actual 50th. birthday, we 
want to indeed make this a year of real opportunity for everyone in the surrounding area, both girls 
and boys. Our re launch may well depend on us helping folk to get to us - three locations in Witham 
and our land project / children's centre is 22 miles north of Witham.  

The minibus fund needs strengthening for us to do this over the year. Where possible we rely on 
parents to transport, but we do have single parents families where that parent can't leave children 
at home while they transport, so the use of the minibus is essential. We attempt to run weekends 
and camps as cheaply as possible, but with amazing challenging activities, not always offered 
elsewhere. In some cases, full or partial subsidy is required depending on the family circumstances. 
This is done sensitively with a Trustee in direct contact with families to organise this. These times 
away are seen as character building in every sense, and personal skills are taught where this is 
needed, including group work.  

All our development at our land project involves the young people in construction and building such 
as the low ropes course, boulder climbing wall, and the installation of wind turbine and solar panels 
for power there.  

Summer camp 2022 will be in Dartmoor at a BB outdoor centre, Haytor, Devon, or if this is not 
possible, set on our own land with local services offering adventurous activities based on family 
camp.  
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Publicity is key to the re launch hence the need for banners and new leaflets for distribution by 
members and to schools, library and Town Hall, Community Hub.  

Finally key to success is specific activities such as Treasure Hunt in London, Science weeks, hike 
training for competitions, water-based activities, woodworking, technology based innovations, and 
other less likely for the members to have done to date. 

 

Outputs 

All our programme activities can and will increase skills and knowledge, including training sessions 
for leadership and mentoring. Seniors are working towards their Queen's badges, and therefore lead 
and help design the entire programme. We value the opinion and advice from young people all the 
time, and many are part of the Leadership team, in both their age group and others. Therefore, it is 
felt they are both valued enormously and recognized too for achievement.  

Because of the difficulties brought about by Co-vid, all our programmes are designed to increase 
resilience and wellbeing. Our sports programme has changed and will be increased, to take this view 
on further. Further results have shown we have increased and wish to continue to increase all self-
belief and confidence. We have several streetwise new members who are 11 years old - but lacking 
in self-belief and confidence. We have begun to integrate them into our sports and other 
programmes, seek their interest and involvement, to aid integration, combat peer group pressures 
and increase self-worth. 

Our leadership can start very young and bring them up to full leadership within three years. Skills 
and knowledge building Actually being heard, recognised, and valued as both individuals, peer 
groups and abilities We are anxious to combat mental health issues in teenagers, Co-vid related, 
which we have seen and continue to see from time to time. We offer sessions of discussion both in 
groups and small gatherings with staff. 

We piloted a resilience course for teenagers at BB, before we roll it out in schools /academies soon, 
when schools allow us to, with a new schools worker. The sports programmes have been increased, 
to aid wellbeing and fun with friends. As a result, we see a definite movement on self-belief, 
confidence, and resilience across the age ranges, but it does put extra work on staff / volunteers, 
and this is why paid programme support is needed. 

Skills, knowledge, and experience 

We have operated as a BB group for almost 50 years, building on successes and achievements. Most 
of our volunteer staff are "home grown" from childhood too. The staff group have massive talents in 
leadership skills, hiking, sports, water sports, wood working, IT / computer / 3D printing and laser 
engraving, Raspberry Pi computer building, radio-controlled cars building, car and bike restoration, 
special needs trained staff.  

Because everything is age related, we can begin to influence young people from five years upwards, 
right through to Queens Badge holders at 18 years of age. When we became a registered charity in 
our own right, we began community development work, in partnership with others and deliver 
projects across the Witham area, supporting family life and wellbeing, by Open Crowd Family 
Festivals, Family annual biking rally and rides, plus bike doctor, School holiday projects on specific 
housing estates in need, and of late Hunger Projects in partnership with schools and local groups, 
for a while year. The age range of volunteers is from 16 to 73 at the moment. 

Details of costs 

£18950 is the total cost of the project 
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Request for Witham Town Council - £9000 

Detailed budget for this project:  

1. Drop-In football taster sessions and kits - £400 - already received through a Sports grant 

2. Programme taster sessions over the year £1000 – we have now replaced this with a leaflet and 
banner campaign, and this is gathering pace too with several new members as at February 2022. 
This is funded already 

3. Minibus start up from SORN declared, with use to help young people get to our three locations 
£2000 – one off cost, we are asking Witham Town Council to fund 

Insurance: About £1000 
MOT: £100 
Road Tax: £300 
Tyres: £400 
Service: £200 
 

4. Holiday sessions - weekends at our land project and summer camp in Dartmoor - £800 and £3500 
respectively - this money will help us get everybody on these times away, fully registered, and 
insured and subsidized costs – we are looking to have this funded from other sources, but it’s vital 
to our integration of all young people that we are successful – currently applying elsewhere for 
grants to cover this in addition to the £2500 we already have towards this part of our programme. 

5. Publicity - 5 banners and leaflets to distribute through schools and Council offices / 

library for our sessions £500 – already funded  

6. Materials for projects, craft, sports other, wood, tools, paint, modelling, computer supplies with 
Raspberry Pi etc. £750 - to be funded hopefully over the next three months from other sources  

7. Programme session costs for one year, including specialised bought in sessional staff, particularly 
for those with special needs plus admin and finance support, which we don't currently have, to 
ensure smooth running and success of our overall programme, and to free up volunteers to be 
involved fully with the members. Specific weekly costs of materials, consumable items both at 
meeting places and our offices, cost of a new printer, as our old one is 9 years old.  - £7000 – we are 
asking Witham Town Council to assist us with this, while we look for further funding over the next 
year.  

 

 

John Boon 

20th.  February 2022 
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Officer Report: Allotments Appeal Panel 
 

 

Issue:  
 
It is suggested that an Allotments Appeal Panel should be created to deal with any unusual scenarios or complaints 
from allotments holders rather than staff make potential contentious decisions on behalf of the Council on the 
rare occasion that a situation of this type arises.  Disagreements between allotment holders and Parish Councils 
can make for negative press and so procedures should be in place to reduce the risk of this occurring. 
 
A small panel of members would meet when required to make a joint decision on controversial situations.  This 
could be for various reasons.  
 
For example, there are currently 120 applicants on the waiting list for a Witham allotment plot, and they will be 
allocated strictly by date order.  However, there will be occasions where a family member or friend has regularly 
jointly worked a plot and when the tenant wishes to give up their tenancy, they would like to take over the plot.  
This decision would be made on an individual basis but may cause controversy. 
 
There could also be complaints about inspections notices, difficult tenants and tenancy breaches.  If an Allotments 
Appeal Panel is in place for the occasions that staff do not feel at ease with making a controversial decision, then a 
meeting will be able to take place to reach a conclusion.   
 
Witham Allotments and Leisure Gardeners Association do not have any role in plot vacation but are available to 
pass on information to staff about site issues as and when they occur. 
 
 

 

Advice:  
 
To agree that an Allotments Appeal Panel should be created and a suitable number of members appointed. 

 

Back to Agenda 
 
 
 
 
 
 

ITEM NO: 14 
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Officer Report: Social Media Report – 1st November 21-31st January 22 
 

 

Issue:  
  
The most popular posts on Facebook and Instagram in the last 3 months have been: 
January: 
The removal of graffiti from Moat Farm Bridge – 76 likes  
Witham Wednesday photo of Armond Road Bridge – 51 likes 
December: 
New profile picture of Christmas Fayre – 79 likes 
Frosty Morning picture – 75 likes 
November: 
Christmas Fayre poster – 499 likes 
Home Alone Christmas poster – 142 likes 
 
The posts that reached the most people through the algorithms of Facebook or Instagram: 
January: 
Easter Event - 7.8k 
Sunday Cinema – 3.2k 
December: 
Christmas Fayre Poster (Boosted) – 6.2k 
Christmas Fayre Road Closure details – 3.8k 
November: 
Christmas Fayre poster (Boosted) – 16.4k 
Home Alone at Christmas poster – 13.4k 
 
We are now posting at least once a day on a Monday-Friday, with a weekly programme of the type of post to go 
out each day to try to avoid too much repetition and cover a wide range of subjects.  The figures above show that 
our most popular posts are those concerning our events or the River Walk. 
 

 

Advice:  
To receive & note 

 

Back to Agenda 

 

ITEM NO: 15 
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