Community Committee Agenda - 20.02.2024

S\ itham

) A town council

Town Hall | 61 Newland Street | Witham | CM8 2FE
01376 520627
witham.gov.uk

AGENDA
Meeting of: Community Committee
Date: Tuesday, 20" February 2024 Time: 7:30 p.m.
Place: Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE

Members are hereby summoned to attend the above Meeting to transact the following business.
Members are respectfully reminded that each item on the Agenda should be carefully examined. If
you have any interest, it must be duly declared.

To be present: Councillors

L. Barlow (Chairman) B. Fleet
P. Heath (Vice Chairman) L. Headley
E. Adelaja R. Playle
S. Ager R. Ramage
J.C. Coleman E. Williams

NV

Nikki Smith
Town Clerk

NS/GK/14.2.2024

1. APOLOGIES FOR ABSENCE

To receive and approve apologies for absence.
2. MINUTES

To receive the Minutes of the Meeting of the Community Committee held 13" November
2023 (previously circulated).

3. INTERESTS

To receive any declarations of interest that Members may wish to give notice of on matters
pertaining to any item on this agenda.

| LOCAL COUNCIL
| AWARD SCHEME

”QUALITY
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QUESTIONS AND STATEMENTS FROM THE PUBLIC

An opportunity to enable members of the press and public present to comment.

Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) &
3(G).

ESSEX POLICE

District Commander, Chief Inspector Martin Richards and S/Sgt Jesse will be attending the
Meeting to give a report.

TOWN CLERK’S REPORT

To receive the Clerk’s report on matters arising pttached at page 4.

GRANT APPLICATIONS

(a) Witham Allstars Majorettes

To receive additional information along with the original grant aid form (Minute 49 of
Community Committee Meeting held 13" November 2023 refers)|attached at page 5/

(b) Witham Carnival Association

To receive a grant application from the Witham Carnival Association attached at{page 12.

(c) Friends of Witham St John CIL

To receive a grant application from the Friends of Witham St John CIL along with the project
review report pttached at page 18. |

GRANT AWARDING POLICY

To receive and review the Grant Awarding Policy|attached at page 29.

DEMENTIA FRIENDLY TOWN

To receive a report from the Town Clerk to consider Witham becoming a “Dementia-friendly
Community”|attached at page 31.

10. EVENTS 2024

To receive the Witham Events Timetable and proposals for a Summertime Stories event
[attached at page 32. |

11. CONSULTATION REGARDING SERVICES AT ST PETER’S HOSPITAL, MALDON

To receive details of consultation events|attached at page 38.

LOCAL COUNCI

Hﬂ AWARD SCHEME
"QUALIYY
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12. COMMUNITY COMMITTEE INCOME, EXPENDITURE AND BUDGET REPORT

(a) To receive the Community Committee Income and Expenditure report for the period up
to 31° December 2023|attached at page 40.]
(b) To receive details of the CCTV budget|attached at page 41. |

13. STREET WARDEN REPORTS

To receive a report from the Witham Town Council Street Warden|attached at page 42.

14. SOCIAL MEDIA

To receive social media statistics|attached at page 50.

15. EXCLUSION OF THE PRESS AND PUBLIC

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act
1960, the press and public be excluded from the Meeting for the
consideration of the remaining items of business on the grounds they
involve the likely disclosure of exempt information falling within Schedule
12A (S3) of the Local Government Act 1972.

16. INFORMATION CENTRE

To receive a report from the Information Centre Manager.

17. IMPROVING HEALTHCARE FACILITIES

To receive the Minutes from the Meeting of the Improving Healthcare Facilities in Witham
Working Group held 20" November 2023.

mnfflfi\l COUNCI
| AWARD SCHEME
"QUALIYY
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<D
Witham ITEM NO: 6

town council

Officer Report: Town Clerk's Report

Pop Up Stalls

To note that Pop Up Stalls will restart in March 2024, dates to be circulated.

Advice:

To receive and note.

Back to Agenda
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Officer Report: Witham Allstars Majorettes

The resolution at the previous Community Committee was-

That a decision be deferred whilst better information including a business plan to include number projections
was obtained.

This was communicated to the applicant along with the below questions-

e How do you plan to continue after the six months if you haven’t increased your membership enough to
cover the hall hire costs?

e Do you have an alternative income stream to enable the club to continue?

e Do you have any prediction of the number of children you would hope to have increased your classes to at
the end of the six months?

The below information was received-

We do have a small income from weekly subs £5 per child so would be able to carry this on | would hope 30+ extra
members after 6 months

We would initially start with a trial period of one month ( no cost ) and then charge a club fee of £5 per member
That money would continue to run the class past the initial funding

The funding would also subsidise any children that couldn’t afford as mentioned in our application

| would work closely with families that are impacted by cost of living.

Advice:

To receive and use this information to determine the previously submitted grant application.
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WITHAM TOWN COUNCIL

23 0CT 2023

town council REGEIVED

SR

GRANT FUNDING SCHEME APPLICATION FORM

Contact Details

1. Name of your organisation "4’6{ j ) )
Allstas Majore s
2. Primary contact name
3. Primary contact telephone number
4, Primary contact address
5. Primary contact email address
6. Position within the organisation :
Chauman -
Financial Background

7. Please state the nature of your Voluntary organisation v

organisation (circle those that Sports Organisation

apply) and include a copy of the Not for Profit Organisation/

minutes of your latest AGM. Welfare Organisation

Cultural Organisation
Other (please sPecify)......c.ccccvvvereierrcenrerecereeeeererennn

8. Organisation Address
9. Registered charity number if

applicable
10. What year was your organisation .

formed? ;LC’ F3 :
11. Please describe the main activities DCU (0 / : /

of your organisation and any l TLU'Q CL\Q'Q[

services you provide to the

community
12. How many committee . uaé ,

members/paid staff/volunteers are COM”/L 4 ] 5 C (N@NQ 4,‘(9

involved in the running of your \/C) LLU4 7”@ @;‘_A ZO e

organisation?
13. Does your organisation have a

registered bank account in its
name?

Yes
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{
—

; hat is your organisations average .
o :/,::arlty intome?g t : ’t\g()OO
15. What is your organisations average
yearly outgoings? f ‘50()0
16. Have you applied for a grant from - .
Witham Town Council in the past? ‘ C( %CM a ,
If so when and how much? i L/& ,Leuj 9@
Project Details
17. Project title Sg_cu o] 20 7\(_1[ |
18. Project location WCZ}/{OJ’V} Q/{ CSW _SC_//, .
19. Anticipated start and finish date /\jO'\/ ng) — ,\/OU 92 QL
20. Description of project QQ(_MU/’ CU/\ (/[LW(LQ{
91,@ + 8oy age 3+ 1o
f b pJé un S/C)ﬁt T
COMmum?y %Jtcﬁjé.« fo
(s st felmadyd ¢
(cdf of Lum% o ol
L/QQ()LI (Lg# oo a
| wluu
W % Toouta o VoY
fb S 18+ Compeihad]
21. What evidence do you have that

this project is needed by the local
community?

howug engageo Wt lec

Mombeih M clin ;

Ptentoal fv a (Sen e

fur clald ven W 2dol
L)

Schsuls / Qrmp&’ (e baoude,
lok o Isdtuest o res

ﬁQ

t/,

e
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coluAS

9f
v
[ QN

Q-

S

(Q rein

s The council prioritises applications :
“ that meet orF:e ortmore Efthet CD/’?/)%(J
criteriadet:«tziled in-the ' L‘/M\ N C)ﬁ .
o s osmentnd o Chul Lo WAL 0ol Aavadiazd)
why? ¥ achve dutdren +4qung
" R & Commancy Gp b
community? CZ/WWQ}/\ a \ k’/&uﬁ (»’LOLU
'#nguf (N Owr  Cemimluw
Sine. (aund e hawve B
U\)(A/Ku&g (los @%M ac%
0980 x T Tes M(Cg
4 " ’ { 1’ g /
(cmmuidy o Q\QMCQ
e conmaduty S
be_ncluddod
24, How will you ensure sustainability

of the project?

(. égzd(U’ WW
[ gulaf ot Uy
QMQLLQUE‘J ML[CTLCJ
Chapls and Gmups
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25. How will you measure success?
e&% &o@
MLWLLLJ fo uudmew*
Funding Specifics
26. What is the total project cost? i )
ED 460

27. Please state the total amount of

grant required from Witham Town ng O ( \l )

Council
28. Please break down exactly how this

will be spent and include 2 quotes
supporting this breakdown and
showing best value.

E10S per Less
+2,520
b Mot

Choor oA @(LLLLPI"\
#3060 @ /DOLLF

| T Fana

)

’Ulud—)
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29. How much has been raised so far %*(
for this project? Z;\ L_!/ (9 O )
30. Please detail any funding that will
be given ‘in kind’
31 Please give details of how the . '
?j&i:;i of funding required will be ﬁ(/}@//’a(&uﬁ /SLC)VLSO(Q (j
\ L
EVen g
32. How many people will benefit from
this funding being given, both N
directly and indirectly 5[/ (o
/ ) .
/ VLCL(,Ld,ng s Cal
Scheovls
Public Engagement
33. How do you publicise the services N /
you offer? [oc ad  Newos Papers
SOC(CL/ /g oo
. 1 i
Ned/ Slel s
P Ofteld
34. How will you make sure that your

project reaches its intended targets

Cerslbont adueta L(ﬁ
usay loca] Sctwals
+ SeuuAll

10
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Referees

35. Please include the names and Reference 1
addresses of two independent

referees who are not members of
your organisation but know of the

group

Reference 2

| understand that if the project changes in any way, | must inform the Deputy Town Clerk
immediately.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within 6
months of receiving funding that | may be required to repay all monies received.

| am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in

this applj

Telephone number ...} I ... .. .............ccccoooeoremrieienroinnnenenrerenmnennens
Email addre

e =hes 0000 e T

Back to Agenda

11
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GRANT FUNDING SCHEME APPLICATION FORM

Contact Details

1. Name of your organisation ] !
T AM CARNWAL AssocihTioh
2. Primary contact name
3. Primary contact telephone number _
4. Primary contact address
5. Primary contact email address
6. Position within the organisation NVCe admg \ TR E Ay RER
Financial Background
7. Please state the nature of your (Voluntary organisation =
organisation (circle those that /Sports Organisation
apply) and include a copy of the ~Not for Profit Organisation—
minutes of your latest AGM. Welfare Organisation
Cultural Organisation
Other (please SPecify)........c.cceeorereemereeeeeeeeeeooo.
8. Organisation Address
Rs Agove
9. Registered charity number if N ' A
applicable
10. What year was your organisation | ‘
formed? 4 7 Q’
11. Please describe the main activities | l\” nN R NN; Al- CARNL AL, \WiTH STRee T
- t¢ & i P PRI e G~
Ofyour 0rgan|satlon and any P‘)\‘Srf'\:-$$ O S P\ vS H L_‘\\\) v ‘Q‘; N9 t“(—
services rovide to th A ) REP R(‘f.SG.’A’{ NG Viqida™m By SUPo Ry legl.
ce You provide to the Jo’:’ HER CARNIVALS (N €5¢Cey ¢ |i§:¢:o&
community TAKING PORT N THEIR (oM PeriTloNS
12. How many committee PPPROK 10 YU NPAIND CoMMITTEC
members/paid staff/volunteers are ™MeEHMBER S, Wijo Meer Mo NT iR LY
involved in the running of your VO PTO0 A0 VorLUuNTEels oN
organisation? CRRN( AL ON v
13. Does your organisation have a '

registered bank account in its
name?

YES

Agenda Item : 7B

12
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Y

14. | What is your organisations average |D€PENDING ON CRART S LDONATION &
yearly income? PPPROK | %\D\ 000 . PING ¢{REET Coijg TN
15. What is your organisations average |A\LL OF ¢TREET COLLE CTionN Given To
yearly outgoings? TOCAL ORGANICATIONG 9 MOST oF GRANT SPEN
16. | Have you applied for a grant from Yes e é-&\(l YERR €XCEPT 2090
Witham Town Council in the past? (Covin )
If so when and how much? 1IN 20323 FLDO0 WAL ARANTE
Project Details
17. Project title . .
WITHAM CRRN(VA L
18. Project location PROCEssioN THROUGH Hicy S
Ao MALDonN RoAD PARIK
19. | Anticipated start and finish date 53’\/\'\3‘(’\09\"( D Fu Ly eTamg ¢ NG
NARIOVS DATES OTHER CARNUGALY
20. Description of project | AN ANNOAL CARNIUAL WiTH
TREeT TRoCescioN o ENTERTAINME AT
He Pk
-Z/ N\ SeLeciionN DaNCe For CHoosi ¢
7 TRE CARARNLVAL D VEEN ¢ Co oAy
3/ B PRESENTATION CUEGNING Ffog
/f&om—\uk WINNER & BENEET (1ARI(
oF STReeT CorpectioN
I REPRESE TiNG WITHRAR AT o7Hep
CRANIUYALS AND CoM Peq i TioNE
TUROVAHOUT Y EAR
6l (WwenN Possipre
SHol WinNpowW CompPeTiTioN
21. What evidence do you have that

this project is needed by the local
community?

THEe Lance CROWD W The
SARAECE T AND £ uopsi QVENT
CROWODS N THE TRAK, eNnToy N
THE ENT ERTA(NMENT AND Fonl
F‘\\Q,Bo\e EViDENCE Pow
(“\‘U CR THEe PeoPLe oF WiTHAM
er\\roy THEW Crpn ¢aL
S\NCE Cavin THE (Rowad S
HAJVE Go7 Brccenr, Wik
WOTLD iNDLCATE THE NEED
FOR SPIR\T LiETING EvenTS

-

N

13
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22.

The council prioritises applications
that meet one or more of the
criteria detailed in the
accompanying policy. Please
explain all those you meet and
why?

WATUAM CARNIVAL INVESTS i
SOV NG PesP e BY QVING TiHEM
THE 2 PPOATUN (7 o~ REPRegenT
THE R Tow N, We \RAT (A T HE M
C;:-‘\l.ow N Co NFILDeNCE ARD
Bt 3 S gy . o
Senee mel @ SLUING TheM &
Porpocc . J\Bu/_ux‘mo
MAWNLY sur ALLM 1€ To CANGE X
Seanvde ToTH e CoMpmun LT
“To EnNCouv RACE FAMI Lies Ho’\w
Fun Wi e »."A\«NC\ PRIDE in
TRHELR Tovonl PLSO " Uoperoii
reLPing SthoPikeePeg ¢ PL:Q,C, 1

&+ ARCSTAORMANTS ‘N CaecAce
Revenve. A€hse

HRVE FREC STALLS (INRTKHE fARIC
WE SHKOW THE POBLIC wWiIAKT
Witk A \AAS To oF FEL

23.

If the project reaches fruition what
will the benefit be to the local
community?

WA AM CARN{ Uh L OF FERS Nﬁm-/
BeNeF 1 T¢g o FHé TowN. THE
LB e opwng BRu'¢ Revenvs
TO Lec 1

EOPLE To €Waoi p EAM L
OcChASionN, N'm:;g/T' 'Hc't_mmg'\
RAIS e FORNDe fop Locar
kil 1S S PN ORGANTSAT (0 NS
' TERS A Coi e &
AND PRaviogg Ezsfﬁf Eﬁg\“
THE Peopig o W THAM
WE ALSO L IKKE T0 TH(NIL WE HAYE
SvPPor7eD 1Tne FAMILIiCcS o
DUR QUEEN AND Cov s 8(&( J
ENABILYING THEM qo drde M
EXPER\ENC & Fo CAERISK ¢
AeM e el

24,

How will you ensure sustainability
of the project?

THE CARNIUAL TRACEASLORER IS

THERE ARE MONTHLY CoMMifTee
MEETING S Overseen B “THe
ChntrMaN | TRéne is fNiko A
CavnciL RePrecentng vy €
PResenT Fon 202 THIS LS
CouUNciLLoR PH(L (SARLOW .

VELORLLY AWRE LiAson PErRcoN
FOoR THE CounciL TH CoNTALT
Ré@afmu\m‘ “UNANCE

BY Wilo (NG Lo cani ORCANISATIONS

XL ‘?3"-7'5'\(\‘36586311'1‘ RLL‘DV\S

14
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25.

How will you measure success?

SV CLES S g 050‘1\\ ﬁ\(t"_sof‘z;\ !a
THE AMOUNT oF pAVenLe TA KN
o ./;v\e OBy BuilAs the EAST
3 CAANWVALG HAVE (Qeen EREC
7 1S D{RFIcoLT TO GAUGE .
PRESS BePons ¢ WD Soc (AL Mend
HAVE Been Sva PBEST Ve
PND R RV E peecny Do tive.

THE STEET Corie <Ton 15
comPreqery DiEFesé N WAEREA S
MoNEY (diicetep Ve omLLL
WOiCATEC s4de NuHMRen o~ \
PeolPie Wwatci Ny

Vi

Funding Specifics

26.

What is the total project cost?

NP PROX. J; ID\, 009

27.

Please state the total amount of

grant required from Witham Town
Council

Becpavse W1 C HAG TNDy cATED
YOV WooLD Sl Like k{s"fg .
POVIDE A FREE CUENT WE Neg

O REQUVELT THE SAME Ao oy of £ OO0

28.

Please break down exactly how this
will be spent and include 2 quotes
supporting this breakdown and
showing best value.

S€ee AETAAeED BReA Do N
Mo oFf winici g ESTIMATE)
WE Kkave UWAN Some Veel A
WveoTesg BoT NeTH NG 1IN
\,\\P\\’HNC\ YET -

15
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29.

How much has been raised so far
for this project?

NC TRy T KEEP £3500 1N ool BANC
reou -:«'u’\}»\_l cage e DoT e A
C\_Q_R‘ i

30.

Please detail any funding that will
be given ‘in kind’

VAP Ley AR & %éﬂi:e.’t‘ Does
CURL S AR o CARNI VAL OAY

SIMARCO SUPPLIES (b LORRIES
AND DRwge s

MicHern ¢ FLoRigT SulPLiEsS Gues
>oc o\,\&e‘f";.

PLR L Loans VS TRBLES & ChkiRE

31.

Please give details of how the
balance of funding required will be
sourced

WE RAvVe RecoLAR DONATHRS

PReoLAND FAR  Lsoo

\/P\K'Lét HAWR & Benuty < PongoRrg
Canis DAegces 'op)/,'g # 500

VSointiy £Soo FROM ON OF THE
ESTRT € ACenNs

AHEN WE Co 1o Lol Businekés

ARD BuiiLnels

32.

How many people will benefit from
this funding being given, both
directly and indirectly

PevenTraily “THRE WROLE OF WiTHA
CERA PN LG f\N'\/ VU D REDS N
“THWE STNEET wND \\U\Nk‘ AV RNOREDS
MOoRE N THE PARIW. ]
OvAR ConNSTruTIoN S5 ATES I/HE.S’(‘%&
Coii€CTloN MVYET B& GuVeN 10
CaxPRATIES | LocAL DO RGAN S ATIONS
So CACK Y EAL RRoOND 10
ORGANIEATIoNg RENEF LT

H

Public Engagement

33.

How do you publicise the services
you offer?

WE HKhUve DU owN [N Cé,fgoo[<
PACE BINND WNEBRC TE

WE USE FRLEE ADVERTIS(NG
LocxkiL PReSs Lochal RADWO Sociac
MEDIA | WNiTWUAM Vot e & W rAr
Vi 7o« NiZon TN e nre

Lo i CWio(dEeS L LocaL cRoeps)

NERLEL THE TIME \RE PSK SRoPs
Ao 2T Ul POSTERS anD WE Ve

ESTTE RCENTS bonRDS

34.

How will you make sure that your
project reaches its intended targets

By vsiNeg B of THE Arove

16
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Referees

35.

Please include the names and
addresses of two independent
referees who are not members of
your organisation but know of the

group

Reference 2

I understand that if the project changes in any way, | must inform the Assistant RFO
immediately.

I'understand that if a completed project review report is not sent to the Assistant RFO within 6
months of receiving funding that | may be required to repay all monies received.

I am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in

this application is accurate.

Back to Agenda

17
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Agenda Item : 7C

.fi"',Wltham

town council

GRANT FUNDING SCHEME APPLICATION FORM

Contact Details

L. Name-at your arganisation F’{JiE NDS o WiTHA v ST Jor i Cid.,
3. Primary contact telephone number _
6. Position within the organisation DD O x it — o
5 CHAIRPERSON s Funid RAISEL
Financial Background
7. Please state the nature of your (_ Voluntg.(yﬂggnisatigpj‘
organisation (circle those that Sports Organisation
apply) and include a copy of the . Not for Profit Organisation)
minutes of your latest AGM. <\Weﬁamo\_>
Cultural Organisation
Other (please SPecify)........c.uoeuerieeeeeereveeere s eeeens
8. Organisation Address SPRING LODG .
fowERS HALL L./V( WITHA M
CME 2 HE
9. Registered charity number if .
applicable
10. What year was your organisation 59
formed? 2027
11 Please describe the main activities | Jo MANAGE THE HALL. SoTHAT
of your organisation and any “.}L‘ WiTHPM DiYVision OF
services you provide to the LT JoHN A MBI Lﬁ/\ CE L,/-’(f\,
community CONTINUE TO SeERVE THE CaMun
12. How many committee VA L P
(CLUWN TEER
members/paid staff/volunteers are !-Q \ S l(\' ‘TL "3 _
involved in the running of your No dalduwes | nos L‘»X'/D,E/VJ/Z»O
organisation?
13. Does your organisation have a

registered bank account in its
name?

t%i/

18
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ST.UoHN SPOT-RIRE RENT f3ork 15%fn wk

14. What is your organisations average
yearly income? P Fund RAISING 7
15. What is your organisations average o —_— 5500 — withcut é"& Knvalledap
yearly outgoings? P . % L‘(—"[11“‘“’ ”ﬂtm‘cl" Henly
16. Have you applied for a grant from YE:S 201N L LOOO J
Witham Town Council in the past? '
If so when and how much?
Project Details
17. | Project title FRIENDS OF WITHAM ST JCHN i
18. Project location SPiNG LCD’»E. - ol
Pow 'ﬁS HALL END, WIiTHAM (Mg it
19. | Anticipated start and finish date 23 ,_)g ! 22 5\/6 LCRSE
20. D ipti f ject —_—
escription of projec a Wmni?L HUZ ;)LLL’OLL/ﬁ LUCTS
and as the lease i3
SeLF REPAIRING Have &
CONTINGENCY FuND FoR SAML.
IncLudLnﬂ Suwun of-
RoltERrR «SHMT'LKS Bc\ngaﬁ’ CTe
ln ordan thab the Divisien
CAN MEET, TR AN STORE
E i PMENT
21. What evidence do you have that M AN — T T N NoT
this project is needed by the local ! “\!\'\( E:\/ L;N L;S Wow Ly Noi
community? Be ABLE "o (AKE PLAace
UNCESS  FiRST AID CovER
i N MHC(: ASs ReQuiked

8‘4 THE(R H\JQL(F\CP

19
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22.

The council prioritises applications
that meet one or more of the
criteria detailed in the
accompanying policy. Please
explain all those you meet and
why?

We are a Voluntosw C\/ﬁ”\f)arm&t\ﬁo
Who cwe edso a we,(ét\re Oaqamsad
We live in Wiram and ote

Ckc:h\/e. l,&/ F und r(tusmﬁ -

23.

If the project reaches fruition what
will the benefit be to the local
community?

The Division will QOiLtLJLLie,

(_i) seqave The Pttb(/kc. bc(‘lx
n WiTHR M cdad He wioler
Comm‘ouu"\‘z ~ We have manc
We --@13(11@_ wi th tHhe

Coim WuL:"ij\ - IS DfLOWLOJrQ, '”HLL

, . ) v \ A ., — " .
neecl {-01,. Fosh Adol I-muunj

24,

How will you ensure sustainability
of the project?

8 Y Fundaising  eond

S‘oc‘ Renlt Hue gmm

¢, John Ambelanct.

Undlen The ferins of own leate
wm BDC we cxéwwt’: hue

Eﬁ’& bedding S CULH Thud

Ralies, W i s th T Sole
Ocvc/ufcdlom

Dé St John Ambulajicg

20
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25. H ill ?
ow will you measure success \EJ ‘HLL \lk/(,{, bet‘t&\Ct{, Wwe.
have /uwa\,L (/v O(«LME ;f,
Dﬁ OLVL GCXNLQ’-L Q.
cask oul bu
SF. \‘LM)’J Ambidance Yo bhe
Closed 11y Diviscenad H Qs
cutetut T‘b& Lol L\(& MCU'Lt{
divsiong (/Ll&bOlﬂCLk but‘
wWe et Saved 1%
n CUH/UL[L'U\ o/ L’\); VAU [omh
Cocwedl , BOL » Pulll Rzl mp
Funding Specifics

26. What is the total project cost? f{s‘c O Known.

Conlungeniy Jov Boi fe Iq,aa s botig
N J v (03 C-P0n aulfi W\ o,
27. Please state the total amount of D ¢
grant required from Witham Town ;{l‘h oCQ
Council
28. Please break down exactly how this

will be spent and include 2 quotes
supporting this breakdown and
showing best value.

hudelocts He Vcwt/E /wlwu [‘& d
oRn (CL_LC /’1@J(tt PQP

Aaboiing of 2L 1rees,

one w iﬁ} ch’ hat ov. en head_
powen cablo Aunnn

fluww h z/b L he &blamad,

Just /)cuﬁ(, owl 1450() tUL
'T'OL/»‘ w cL!&CdoLcc( {’O(Lu)
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29. How much has been raised so far d“hgcrtl,/lc _ £ i 300 —
for this project? b \J
30. Please detail any funding that will | =17} o Dinee lowg (Q‘C"i\«‘\ Wu[t\;_/
be given ‘in kind have net and will nol elaam
B Oxpenacs , Ad WL
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ol wth oot ~iud cogis
31. Please give details of how the g F— ©
balance of funding required will be \\j wAdans 'L""\S{ ¥
sourced Cj/‘LCULt H PP](Q@IQ;\S
32. How many people will benefit from | —77 = , Oy ', .
this funding being given, both I'he ‘OC&L - Wi (LUU
directly and indirectly Lommiu \,LL-Ld
Public Engagement
33. ;-ICC)JL\‘/voifc;:/;)u publicise the services W?— Cover [O Q(?LO/ @ MO\ - ”(o(;c&
) 'Q/\}Ljikrg y have stalls for R
Guwe tellks jo sigdiuiodigne
34, How will you make sure that your l/\j.a [\10‘/\;@, Al o (lo m Wl;kjﬁ’&b

project reaches its intended targets
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Referees

35. Please include the names and
addresses of two independent
referees who are not members of
your organisation but know of the

group

| understand that if the project changes in any way, | must inform the Assistant RFO
immediately.

| understand that if a completed project review report is not sent to the Deputy Town Clerk within 6
months of receiving funding that | may be required to repay all monies received.

| am authorised to make this application on behalf of the applicant organisation and confirm that |
have read, understood and accept the stipulations listed above and that the information provided in
this application is accurate.

N2 ... .. ... ............

Position within the organisation...... L/h“u“ DL IAONS > j AL

Telephone number... I . .....................ccooreurnsemseansssnsaresesnessse s e cseserentsessess
Email address

Signature
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PROJECT REVIEW REPORT

Contact Details

afe

1. Name of your organisation g ot o ,
F u{,ﬂc( c z Lorlham SC-Jehn CIC
> |Prmeneneaemaiziies |
6. Position within the organisation s h
(,,/ il /3¥ SO
Project Details
7. Project title 7~ " wree o s -
Feuends of Withan St John Cic
8. Project location S,,L\, g Lo'dlee  Prgers Hadll Lna
\;\,1"" vl (/’\((z) ,Ll“f | =
9. Actual start and finish date 2G4~ 30 { 1o 123 bt 51}.1 [e
10. | What was the total cost of the o de (e L R30G2 -00
project?
11. Please breakdown exactly how the f\\a lis (:»’ul a0 ol ol

grant received from Witham Town
Council was spent

!

24



Community Committee Agenda - 20.02.2024

12,

If there are any discrepancies
between how the grant was spent
and what was on the application
form please explain why

We have not 5 el

(luu,/su Cocl ouw /usf‘ d(ub‘
/.",j,uvz.(/u_ L [')-Lus AV L[ [ /yu

AL pupecl 'C"’s _L’O/u.c/x e
hm Ve {S wndl el (eel

13.

Do you believe that the project was
a success? If so how was this
success measured?

‘\ folol
The Z)IHS(L’\, (oY, &4 L/l;&‘((\(utj
oM “//Liu.(..t,‘ H. R

AL LA

///! 12.e>
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14,

How many people benefited from
this project both directly and
indirectly?
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Own e .
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15. What lessons do you feel were
learnt during this process?

cunal
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) ) Agenda Item : 8
Grant Awarding Policy

Policy Overview

Witham Town Council aims to direct funding towards projects and services that work in partnership
with the Council’s funding priorities.

Eligibility
The following groups may apply for funding from Witham Town Council-

e Voluntary Organisations

e Welfare Organisations

e  Cultural Organisations

e Not for Profit Organisations
e Sports Organisations

e Social Organisations

Please note that applications from amateur boxing clubs and martial arts organisations can only be
considered if the application organisation is affiliated to the sport’s appropriate governing body.

Applications can only be accepted if the following stipulations are met-

e The Responsible Financial Officer must be satisfied with the accounts and financial status of
the applicant.

e There will be a sliding scale of matched funding required.
Applicants must have raised the appropriate amount of the total cost of the project
elsewhere before an application is submitted. This can be through matched funding,
fundraising or from grant applications from other sources.
For grants over £5,000 — 50% of matched funding will be required of the total project cost.
For grants between £250 & £5,000 — 25% will be required of the total project cost.
Micro funding of less than £250 will not require any matched funding.

e The applicant has signed to indicate that they will complete a grant reporting form within 6
months of the completions of the project.

e Monies will be paid directly into the organisation’s bank account.

Funding Priorities
The council will only fund applications that help tackle the following priorities-

e Regeneration

e Community Health

e Community Safety

o Lifelong Learning

e Community Development

e Investing in Young People

e Provision of Transport Interlinking with Other Funding Priorities

LOCAL COUNCIL
Witham Town Council | 61 Newland Street | Witham | Essex | CM8 2FE AWARD SCHEME

"QUALITY
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e Improving Services for Older People
e Environmental Sustainability

The Application Process
Applications will only be accepted in the correct format.

If an application is found to be incomplete or requested documents have not been provided, the
form will be sent back to the applicant and no further action will be taken until it is returned
complete.

Applications can be submitted at any time and once reviewed by officers will be included on the
agenda of the next appropriate meeting.

Funding is considered on the order in which applications are received and will be funded up to the
maximum budget in any one financial year.

Applicants will be notified once their project has been voted on by committee and if an application
has been unsuccessful the reasons why funding has not been offered will be outlined. As all
committee meetings are held in public applicants are able to attend the relevant meeting if they so
wish.

If an application is successful, funding will be offered as a direct cash grant. The Committee may
attach special conditions to a grant, which must be fulfilled before any payment can be made, and
grants may be paid in stages over a period as a project progresses and evaluation and monitoring
procedures take place.

Evaluation and Monitoring

Applicants will be expected to submit a completed Project Review Report within 6 months of
receiving the grant funding. This is used to evaluate and assess the benefits of providing grant
funding to the community.

If further information regarding any aspect of the Council’s Grants Policy is required, please contact-
JJ Reeve, Finance Assistant, on 01376 520627 or finance@witham.gov.uk

Agreed at Minute 62, Community Committee Meeting held 28.2.2022
Reviewed: 20.2.2024
Review Date: February 2025

POLICY NO: WTC/045 — COMMUNITY COMMITTEE

LOCAL COUNCIL
Witham Town Council | 61 Newland Street | Witham | Essex | CM8 2FE AWARD SCHEME

"QUALITY

Back to Agenda
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ITEM NO: 9

Officer Report: Dementia Friendly Witham

At the invitation of Braintree District Council, the Town Clerk met with Fusion Witham and the Alzheimer’s Society
to discuss a plan for making Witham a “Dementia Friendly Community”.

The project aims to boost understanding of the illness so people living in the community can feel supported to live
independently by those around them.

The Town Council and Fusion will lead on the project, gathering information on the work that is already being
done in Witham and looking for ways in which the town can improve. This plan will then be assessed by the district

and finally signed off by the Alzheimer’s Society.

Locally the scheme has been successful in Halstead and Witham is the latest town to be asked to take part.

Advice:

To decide whether Witham should take part in the project.

Back to Agenda
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+* Witham

town council

ITEM NO: 10

Officer Report: Witham Event Timetable 2024

Easter Trail Saturday 30" March 10-4pm

D-Day Beacon Lighting and Service Thursday 6 June

Dog Show Saturday 29" June 10-4pm

Teddy Bear’s Picnic Friday 9" August 10-1pm

Music Festival Saturday 24" August 3-10pm

Witham Street Entertainment Festival Saturday 21°* September 10-3pm
Halloween Spooktacular Saturday 26™ October 10-4pm

Remembrance Parade Sunday 10" November 2-3pm

Christmas Fayre Saturday 30" November 3-7pm

Santa’s Grotto dates tbc

Advice:

To receive and note.
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Summertime Stories

By Witham Town Council

33



® Tom Wren | SWNS




Community Committee Agenda - 20.02.2024

Event Idea

e Summertime Stories to 1invite families to relax,
read and book swap with others. To encourage
families to get 1nto reading by making a fun
event and socialilise with others 1n the
community.

* What’s on offer? Free entertainment, free
colouring station to take home, free stickers,
free book swap area, free area to sit, read &
relax and a food van to enjoy a spot of lunch
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Detaills

* 500 capacity

* Gazebo for raffle

* Gazebo for colouring station

* Storytelling entertainer

* Food van

* Book swap box x2

* Area for reading and socialising (tarpaullin on grass)

* Few big cushions / cosy décor to encourage reading and
sitting

* Same location as Teddy Bears Picnic

* Music playing Bluetooth speaker when no storytelling?

36



Costings

* Décor
* Stickers
* Book swap boxes / stands

* Entertainer

Back to Agenda

Community Committee Agenda - 20.02.2024
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Agenda Item : 11

Mid and south Essex residents are invited to attend
events to share their views on proposed changes to
NHS services

Changes to services

Have your say

Join an event

As part of a public consultation to gather views on proposed changes to services provided at
community hospitals, mid and south Essex residents are invited to attend a local event to
share their feedback.

The proposals under consideration are:

e potential changes to the places where some community hospital intermediate care
and stroke rehabilitation services are provided,

e making permanent the temporary move of the freestanding midwife-led birthing unit
from St Peter’s Hospital, Maldon to the William Julien Courtauld Unit at St Michael’s,
Braintree.

e the possibility of moving all other patient services at St Peter’s Hospital, Maldon to
other locations, mostly in and around Maldon.

Representatives from the NHS in mid and south Essex will be attending events across
mid and south Essex in February and March to share information, answer questions and
gather views from residents.

Residents are invited to register now for any of the other upcoming events by searching
‘MSE Virtual Views’ or by clicking the button:

Mid and south Essex events

In person event dates

For events you can register for in advance, please click the links below.

Basildon: 5 February at the Basildon Happy Hub from 2.30pm to 3.30pm
Thurrock: 5 February at the Beehive Centre, Grays from 6pm to 7.30pm
Chelmsford: 7 February at the Civic Centre, Chelmsford from 6pm to 7.30pm
Maldon: 9 February at Morrison's Supermarket, Maldon from 10am to 5pm
Southend: 15 February at the Forum, Southend from 5pm to 6.30pm

Maldon: 22 February at Blackwater Leisure Centre, Maldon from 10am to 4pm
Burnham-on-Crouch: 6 March at Ormiston Rivers Academy, from 4pm to 5.30pm

and 6.30pm to 8pm
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Online dates

For events you can register for in advance, please click the links below.

Maternity: 12 February from 2pm to 3.30pm

Stroke rehabilitation: 13 February from 2pm to 3.30pm
Intermediate care beds: 15 February from 10.30am to 12 noon
Outpatient services: 26 February from 2pm to 3.30pm

All changes: 28 February from 6pm to 7.30pm

Public Consultation Hearing

A registration link will be made available closer to the event date.
e Maldon: 19 March at Maldon Town Hall, Maldon from 12.30pm to 8pm

This is an event that gives people the opportunity to present evidence or tell us their views
on the proposals directly. For more information or to register interest in providing evidence,
please email: PublicConsultationHearing@wearestand.co.uk

Dr Matthew Sweeting, Interim System Medical Director for NHS Mid and South Essex
Integrated Care Board, said: “Our doctors, nurses, therapists and other staff want to make
sure that they can provide the best possible care.

“Our clinical teams have been developing different proposals around these services so that
we can openly share information through a wide public consultation.

“It's important we involve people in any decisions that might affect them. Attending locations
across mid and south Essex will be an opportunity for us to find out more about proposals
and hear the views and experiences of people that use the NHS services we are consulting
on.

“We are keen to explain to local people the challenges we have been facing, and the
different ways we think we could make services better.”

Residents living in mid and south Essex can also complete an online survey on the
proposals.

Find out more about the consultation, proposals and how to have your say on the NHS Mid
and South Essex Virtual Views website:

Virtual Views

Back to Agenda
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14/02/2024 Witham Town Council Page 1
09:46 Detailed Income & Expenditure by Budget Heading 31/01/2024
Agenda Item : 12a
Month No: 9 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud Annual Total Expenditure Available to/from EMR
300 Community
1300 Information Sales Income 43,831 75,000 31,169 58.4%
1310 Witham Festival Income 6,260 1,500 (4,760) 417.3%
1311 King's Coronation Income 1,628 500 (1,128) 325.6%
1509 Christmas Events 5,641 750 (4,891) 752.2%
Community :- Income 57,360 77,750 20,390 73.8% 0
4301 Community Team PAYE/LGPS 64,845 82,886 18,041 18,041  78.2%
4302 Events PAYE 230 0 (230) (230) 0.0% 230
4303 Safer Streets PAYE/LGPS 1,841 0 (1,841) (1,841) 0.0% 1,841
4305 Remembrance 995 1,200 205 205 82.9%
4310 Silver Cinema 80 300 220 220  26.7%
4315 Town Clock 0 1,500 1,500 1,500 0.0%
4340 Christmas Decorations 8,424 10,600 2,176 2,176 79.5%
4345 Information Centre Purchases 29,052 65,000 35,948 35,948 44.7%
4355 Information Centre Administrat 1,517 3,250 1,733 1,733 46.7%
4360 Community Grant Aid 5,000 15,000 10,000 10,000 33.3%
4365 Citizens Advice Bureau 10,000 10,000 0 0 100.0%
4371 Community Safety 0 1,500 1,500 1,500 0.0%
4372 CCTV 9,661 10,000 339 339 96.6%
4373 Special Constable Expenses 1,656 5,000 3,344 3,344  33.1%
4374 Special Constable Recruitment 289 1,000 711 711 28.9%
4375 Other Community Support 622 1,500 878 878 41.5%
4376 Halloween 1,816 2,000 184 184  90.8%
4377 Easter Trall 1,313 1,650 337 337 79.6%
4380 Witham Festival 25,815 23,000 (2,815) (2,815) 112.2%
4381 King's Coronations 9,550 10,000 450 450 95.5%
4382 Civic Event 2,262 2,500 238 238  90.5%
4390 Christmas Events & Tree 6,338 3,200 (3,138) (3,138) 198.1%
4395 New Events Improvements 967 1,500 533 533 64.5%
Community :- Indirect Expenditure 182,272 252,586 70,314 0 70,314 72.2% 2,071
Net Income over Expenditure (124,911) (174,836) (49,925)
7000 plus Transfer from EMR 2,071
Movement to/(from) Gen Reserve (122,840)
Grand Totals:- Income 57,360 77,750 20,390 73.8%
Expenditure 182,272 252,586 70,314 0 70,314 72.2%
Net Income over Expenditure (124,911)  (174,836) (49,925)
plus Transfer from EMR 2,071
Movement to/(from) Gen Reserve (122,840)
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14/02/2024 Witham Town Council Page 1
09:50 Nominal Ledger Report by ACCOUNT Agenda LIJt_SmxlS
12b

Alc Code 4372 CCTV Annual Budget 10,000
Centre 300 Community Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

1 01/04/2023 433 Journal CCTV Mtce cover 1/4-30/9 1,925.00
1 01/04/2023 437 Journal BT CCTV Broadband 1/3-31/3 53.78
1 01/04/2023 437 Journal SSE Unmetered CCTV 75.96

1 11/04/2023 DD Cashbook Monthly broadband charge 53.78

1 21/04/2023 DD Cashbook CCTV electricity 2/3-3/4 75.96
1 21/04/2023 DD Cashbook Incorrect Payee name 75.96

1 21/04/2023 DD Cashbook CCTV electricity 2/3-3/4 75.96

2 04/05/2023 DD Cashbook Broadband charges 156.06

2 10/05/2023 DD Cashbook Broadband charges 61.53

2 22/05/2023 DD Cashbook Unmeter elect 4/4-2/5 68.31
2 31/05/2023 BACS Cashbook Refund for cancelled services 13.60

3 05/06/2023 DD Cashbook Monthly service charges 107.48

3 05/06/2023 DD Cashbook Monthly broadband charges 86.44

3 19/06/2023 DD Cashbook CCTV electricity 3/5-1/6 70.37

4 10/07/2023 DD Cashbook Monthly broadband charge 98.30

4 12/07/2023 BACS 12441 Cashbook Serv's and charges till 15/6 57.73

4 21/07/2023 DD Cashbook Unmeter CCTYV electricity 73.90

5 08/08/2023 DD Cashbook Broadband 98.30

5 21/08/2023 DD Cashbook Unmeter CCTV elec 4/7-1/8 68.31

5 22/08/2023 BACS 12550 Cashbook Replace camera no.4 493.18

6 06/09/2023 BACS 12555 Cashbook Maintenance contract 1/10-31/3 1,925.00

6 08/09/2023 DD Cashbook Monthly broadband charges 98.30

6 21/09/2023 DD Cashbook Unmeter CCTV elect 2/8-1/9 72.13

7 09/10/2023 DD Cashbook CCTV broadband charges 98.30

7 20/10/2023 DD Cashbook CCTV electricity 72.13

8 08/11/2023 DD Cashbook Mnthly broadband charges 565.86

8 20/11/2023 DD Cashbook Unmeter CCTV elec 3/10-1/11 70.37

8 20/11/2023 BACS 12702 Cashbook Maintenance of CCTV camera's 3,407.30
Account CCTV Account Totals 9,880.00 219.30

Centre Community Net Balance Month 9 9,660.70

Back to Agenda
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ITEM NO: 13

Officer Report: Street Warden two Weekly report: 1- 15th December 2023

| have been patrolling Witham every day since my start date of 1st December, | start my day either walking with
pupils from Maltings or Rickstones Academy, then | start walking to the Town Hall where from | head out a
different way each time. | roughly cover between 12-15 miles a day, talking to people letting them know who | am,
who | represent and what | am trying to achieve answering questions from the general public as | walk around on
my rounds.

Tuesday 5th December
A gentleman along riverwalk failed to pick up his dog’s mess, | approached him and he apologised and picked it up
and placed in a dog waste bin.

Wednesday 6th December

A homeless gentleman sitting in Newland Street with a begging sign, which led to me receiving complaints from
members of the public and some shop owners. He had various food and drinks by his side on the ground, so |
asked him to move on but he wasn’t interested in taking his food and drink and he just took the cash and he
placed the food in the bin.

Thursday 7th December
There were three youths sitting on a bench between some shops, one threw rubbish at bin and missed, as they got
up to leave and walk away, | spoke to them and asked them to go back and put it in the bin, which they did.

Thursday 7th December
A glass bottle smashed on ground by a local shop, | went in there and asked to borrow a dustpan and brush, so |
could clear away all the glass and place it in a nearby bin.

Monday 11th December

An elderly lady tripped on the pavement and swung around and came down smashing the back of her head on the
pavement and | was first on the scene. With the help of her husband, we took her back to the Town Hall, so we
could check she was okay and administer first aid. | then helped her husband to take her to their car and she went
home.

Monday December

Two teenagers were throwing cards at a bin on the path by Asda and they had missed, so there were cards all over
the ground. | asked them to please pick them up and if they didn’t want them to place in the bin, or to take them
home with them.

Wednesday 13th December

This morning, | came across a homeless gentleman, who | had seen previously. He was sitting on the ground on a
blanket with a sign asking for money. He was surrounded by various cakes and drinks which he didn’t seem to be
interested in having. There was a homeless minibus in the grove centre and | said to him he could come with me
and we would go to the bus and they would possibly be able to help him. | had spoken with the people before
hand and they said if he came to the bus, they could find him temporary housing. He then told me he had a
girlfriend also sleeping rough, so he said he would go and find her then return to the bus, but he never

returned, all the food and drink again was placed in the bin by himself.
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Thursday 14th December

A group of teenagers throwing a student’s bag around and up in the air, generally causing the student general
misery. | obtained the bag back for the student and | spoke to the group of teenagers about the incident and the
way they were behaving. | then walked the student towards his house leaving the group behind.

Thursday 14th December
A woman was clearly disturbed and upset about people watching her when they were not. | walked her to a local
shop to get something to eat and then walked her home.
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ITEM NO:

Officer Report: Street Warden’s 2 Weekly Report: 18™" December 2023 — 5" January 2024

Monday 18" December 2023

| spoke to four teenagers who were kicking a football in the one of the shopping centres. We had a chat and | asked
them if they would mind if they took their ball and played in the park. There were young children and elderly
shoppers walking around the centre and the teenagers were kicking the ball extremely hard against the walls of the
shops, they moved on and as | patrolled later on during the day they were still playing there.

| helped at a local school advising parents about parking outside the school where cars are parked all over the
yellow zig zag lines that have keep clear in written in them. Both the school and a local shop shared the concern
about the young children when they come and go to school. The parents agreed they shouldn’t be parked there,
but they told me they felt there was always a problem with parking.

Tuesday 19" December 2023

| spent the morning patrolling the River Walk, there were a group of teenagers throwing branches and stones down
beyond the duck pond, when | approached them and spoke to them, they all dropped what they had in their hands
and told me they were sorry, but they didn’t think what they were doing was causing too much trouble.

In the afternoon | was out on patrol with one of the Special Constables, we walked around the town and called in
on local shops. We spoke to a person riding a motorised scooter on the path and when we went along the River
Walk a man was riding along the path at a very fast pace and the Officer informed him that he can confiscate his
scooter and he shouldn’t be riding through the riverwalk.

We then called in on a local shop who was having problems with shoplifting and | informed them | would be calling
in on a regular basis to see how things are going. We ended up at a local school where we had parking issues the
day before and the police were able to help advise parents about their parking.

Wednesday 20" December 2023

There was a dog left unattended outside Icelands whilst the owner was inside shopping, while they were inside
the shop a gentleman with a smaller dog which he had on a lead was troubled by the bigger dog which was off its
lead and not tied up.

The gentleman complained about the bigger dog which was off its lead, so | went in to the store and confronted
the owner and said her dog should be safely secured whilst its outside a store on its own. She followed me out to
tie her dog up, | spoke to the gentleman with the small dog and he was happy the dog was now tied up.

| participated in two hours CCTV training from 10.00am until 12.00noon.

| stopped the same man riding his motorised scooter through the river walk and explained to him that we had
spoken to him the day before about riding his scooter.

Stopped a different person riding his scooter very fast through the Newlands shopping centre.
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Thursday 21* December 2023

| found a tent pitched up in town, which had various bottles laying around outside it, but here was no sign of
anybody there. When | got back to the town council, | sent an email to street link informing them about the and his
tent. They sent me an email back saying that they would investigate and let me know what they find.

Friday 22™ December 2023

Walking through the Maldon Road Park, a man on an electric scooter was going at a high speed and there were
several mums with their children walking the opposite direction to obtain access to the swings in the playground. |
stopped the young man on the scooter to have a chat about his speed and advised him he shouldn’t be riding his
scooter through that park or along the River Walk in general.

| carried on walking towards Elizabeth Avenue and two dogs were fighting down Maldon Road, both owners were
rushing towards the dogs. They separated the dogs and put them back on their lead and they informed me both
dogs are usually very good, that’s why they let them off their leads, but | said they need to be more careful as there
are other people using the park as well.

2" January 2024

| spoke to three young lads in a local shopping centre that were messing around with tin cans and swearing very
loudly, it was not very nice to listen to for people going through to do their shopping. They moved on and | didn’t
see them the rest of the day.

2 young girls sitting outside the barbers with an older chap who had a dog with him not on a lead, lots of rubbish
laying around them on the ground, | watched to make sure that they took their rubbish with them and they put in
a bin that was nearby.

Wednesday 3™ January 2024

While walking through the shopping centre the manager of a local shop came running across to me to tell me that
she had just had a shoplifter in and he had walked down the front and back isle and grabbed a load of stock from
the shelves and had run out the store.

We went and had a look at their CCTV and we had a good image of the person shoplifting. The manager had sent
the image to the police and to me, so we could keep an eye out in the future in case he comes back.

Thursday 4™ January 2024

Started my morning walking up to Maltings Academy, one group of students were throwing tin cans at a bin and
generally making a nuisance of themselves in the shopping centre. | told them to pick their cans up and put them
in the bin.

| asked why they wasn’t going to school as it was way past 9.00 o'clock and they told me they were going so walked
with them chatting to make sure they went to school. When | came back to the shopping centre some people were
acting suspicious outside a shop, so | stood back and observed them for a while and when they went in, | followed
and spoke to the Manager.

They were attempting to steal from the shelves but when questioned by myself and the Manager the decided to
leave, we checked the stores CCTV and they were attempting to steal goods from the shop. The store was going to
send their footage to their head office and then the Police.
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Friday 5*" January 2024

There was a lady that was sitting outside on a bench, but she was being harassed by a group of teenagers, as she
tried to walk away, they tried to push her stick away and they were spitting at her.

She went into a shop for refuge but they followed her in, so when | got there, they had left, but | talked to the staff
and the lady. | also took their descriptions and have passed on to the police, | gave out my cards and told them if it
continues to happen to ring me and if I'm nearby | will see if | can come and help.
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ITEM NO:

Officer Report: Street Warden 2 Weekly Report: 22" January 2024 — 7t" February 2024

Monday 22nd January 2024

| went to see the same member of the public who was having trouble with children last week. | advised her it
would be a good idea to leave the town around 3pm and head home, so that she wouldn't have so many
interactions with the children.

| gave her an alarm so that she could set it if she was feeling threatened by the children, and members of the
public would be able to see what was going on and hopefully offer some assistance.

Tuesday 23rd January 2024

| went into a local a Church to see if | could get some food for a local homeless person. They let me have 2 egg rolls
and a cup of tea.

Wednesday 24th January 2024

A member of the public tripped on the pavement outside a local shop, they had fallen and hit their knee, wrist and
head. | went to their aid and looked at their injuries and decided it was best to pick her up to move her back to the
Town Hall, where | dressed their knee and gave them ice packs for their wrist. | also gave them an antibacterial
wipe for their face as it was grazed.

| photographed the pavement and sent the pictures to the office, so they could send an email to whoever it
concerned. | then went to a local school where two children who do not attend were outside shouting
homophobic insults to the pupils coming out, | tried to get footage but this was not possible as they had masks
over their face. | ensured | spoke to police about the incident.

Thursday 25th January 2024

| received a call from a local shop and they said they had a busker outside their shop and they had spoken to their
centre manager, but he wasn’t available, so told them to ring me and ask me if | could move him on.

When | engaged the busker, he told me he didn't have a licence. He asked if he could move elsewhere and | said if
he doesn't have a licence then he should not. | went into a local business to talk about what | was doing and they
were all very pleased and a lot of older people said that they felt safer now shopping in Witham because they
knew | was walking around.

Friday 26th January 2024

| walked around the River Walk today engaging with the public that | came across. They were asking questions
about what | am doing and | was happy to answer their questions and engage with them. A mum with her small
children were walking and playing on the field at the bottom of Guithavon street and one fell over and cut his knee
on the ground.
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As | was walking past, | offered my assistance and carried out first aid on his hand and his knee and asked his mum
if he was allergic to any plasters, she said no so | dressed his knee with a plaster. Afterwards | walked with them
for a little while having a chat.

Monday 29th January 2024

| walked to several local schools that cars parking inappropriately, but when | stand down there and the cars see
me standing there, they make their parking a bit more sensible. After the school | walked towards the library and
the memorial gardens.

| had been looking for a homeless person who had been spotted around the town and who had been trying to
sleep in the public toilets. | then went down towards a local shop to see how they were getting on with their
shoplifting problems. | spoke to a local safeguarding teacher who is having trouble with a small number of children
who don't attend that school. The children also shout homophobic insults and informed her that | was going to file
a report for hate crime on 101 websites, so that the police can investigate.

Tuesday 30th January 2024

| spoke to the police informing them that | had obtained from CCTV from local shops that were having shoplifting
issues. | spoke to the store and they said that they needed to make sure that they reported the shoplifting crime,
so that they would get a crime number, so it could be investigated.

Wednesday 31st January 2024

| met a representative from DASS in the Town Hall to help a local homeless person. We helped him to fill out some
forms and took him to the job centre, so that he could start his claim for benefits. We made an appointment for
him to see a nurse at the health centre.

Thursday 1st February 2024
The homeless gentleman turned up at the Town Hall with proof of National Insurance number so
we photocopied the document and sent it to the B.D.C housing department.

Monday 5th February 2024
A man who had suffered domestic abuse from his partner came into the Town Hall to see me to see if | could help

him. He hadn't eaten as he left his home, so | took him to get something to eat. | took him to the jobcentre so he
could see where it was.
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Tuesday 6th February 2024

A man was seriously drunk in Maldon Road Park, sitting on a bench being sick, so | helped his mum move him into
the recovery position on the bench as he was being sick. His mum was waiting for his girlfriend to take him to
Broomfield, so | insisted that we call an ambulance.

| spoke to the ambulance call handler while | managed the patients’ airways and observed his breathing, while |
was talking to the operator, they told me the ambulance was on route and his breathing was very shallow. Il was
ready to give CPR, but ambulance turned up within 10 minutes.

| helped the ambulance crew to get him into the ambulance and | opened the gates to Maldon Road Park, so we
could get the ambulance in.

Wednesday 7th February 2024

| had a meeting between 10am-12pm regarding community safety. | patrolled the town and interacted with some
people | had helped previously.

Back to Agenda

49



Community Committee Agenda - 20.02.2024

'Witham ———

town council

Officer Report: Social Media Report — 15t November 23 - 31 January 24

Issue:

The most popular posts on social media in the last 3 months have been:
Facebook: Witham Wednesday — Newland St sunset — 208 likes
Instagram: Reel of our Christmas Decorations — 26 likes

X:  Our Events Programme for 2024 -5

The posts that reached the most people through the algorithms of social media:
Facebook: Witham Wednesday Newland St sunset— 9k

Instagram: Introducing Paul Wiseman — 334

X:  Witham Wednesday — Flooded path at Finger Post— 497

Traffic on our social media pages:

Facebook visits: 11,592 New followers: 36 Total Followers: 3,847 People reached: 78.7k
Instagram visits: 241  New followers: 40 Total Followers: 795 People reached: 625

X visits:  unknown New followers: 5  Total Followers: 267 People reached: unknown

Due to work on the X platform (previously Twitter), not all information is available.

We continue to post daily Monday to Friday, promoting WTC events and any other WTC initiatives. On Tuesdays
we post or share something climate related, on Wednesdays we post a Witham picture, on Thursdays we post
anything relevant to the weekend, e.g. Sunday Cinema and on the first of each month we post the upcoming
meetings for that month. We also share anything that is relevant to the community, such as the cycle path survey

Advice:
To receive & note

Back to Agenda




