
STRATEGIC
PLAN
2023 - 2027
Leading positive change
by working to make Witham a
greener, fairer and safer town.



Planning and Transport Committee Responsibilities Objectives

Creation of a
Witham

Neighbourhood
Plan

Scrutiny of
Planning

Applications

To provide Local
Plan

Representation

Deliver a Witham
Cycleways

Strategy

To continue to
provide

Highways Matters
& Parking Reports



Community Committee Responsibilities and Objectives

CCTV Expansion

Special
Constables

Recruitment

Community,
Business and Group

Engagement

Tackling Social
Isolation

Promotion and
Improvement to  
Healthcare and 

Well-Being Services

Preserving
Historical Artefacts

and Public Art

Grant Aid Scheme
Events, including

Civic and Christmas
Decorations

Community Safety
Awareness

Provision of
Community

Transport



Environment Committee Responsibilities and Objectives

Review of Floral
Displays and

Witham in Bloom

Path & Cycleway
Programme and Parish

Paths Partnership

Climate
Change

Open Spaces
Management

Plans

Linking
Whetmead & The

River Walk

All Matters Relating to
the Council’s Owned

Open Spaces

James Cooke
Wood Scheme
Improvement

Allotment and
Community Orchard

Management 

All Matters
Relating to

Trees

Scrutiny of
Section 106
Obligations



Policy and Resources Committee Responsibilities and Objectives

Scrutiny of Financial
and Administrative

Practices

Prospectus for
Devolution

Town Hall Site
Improvement

Project

Strategic
Acquisitions &

Investments

Review of
Communications

Town Plan


