Minutes of the Meeting of the Community Committee held 23.11.2009.  Continued.
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S.E.
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(arrived at 9.10 p.m.)



Mrs
P.M.
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Also in attendance:
Cllrs.

P.R.
Barlow





M.C.M.Lager
APOLOGIES

Apologies for absence were received from Councillors N. Coughlan, S.J. Goodfellow, P.A. Heath, and W.S. Tearle.
50.
MINUTES




RESOLVED  That the Minutes of the Meeting of the 




Community Committee held 14th September 2009 be 




confirmed as a true record and signed by the Chairman.
51.
INTERESTS


Councillor B.J. Fleet declared a personal interest in Minute 58(c) – Witham in 
Bloom, as he is a member of that organisation.


Councillor J.C. Goodman declared a personal interest in Minute 53 – Police 
Liaison, 
as he is employed by Essex Police.
52.
QUESTIONS AND STATEMENTS FROM THE PUBLIC

There was no comment from the members of the public present.
53.
POLICE LIAISON

Councillor J.C. Goodman had declared a personal interest.


The Chairman welcomed Police Sergeant Ken Midwinter to the Meeting.
(a) Councillor Miss L. Barlow had asked whether there has been an increase in firework related incidents, as more groups appeared to be setting off fireworks unsafely.


Sergeant Midwinter explained that last year there had been 13 incidents relating to 
fireworks yet this year there had been just four.  He said that the police had been 
working with traders and the schools to resolve issues before they appeared.  He 
said that both the Police Community Support Officers and the Community Warden 
had worked hard to achieve this reduction in incidents.


In answer to questions, Sergeant Midwinter explained that it is easier to use the 
Public Order Act 1986 and reprimand or caution young people; and that there is no 
time limit for letting off fireworks, action is taken in the same way as complaints of 
loud music.
(b) Councillor Mrs J.M. Money had asked that police patrols be increased late at night in the Town Centre to prevent incidents of assault and anti-social behaviour.


Sergeant Midwinter explained that Friday and Saturday nights are the busiest time 
and consequently there are additional foot patrols in the Town Centre.  He said that 
in a recent three week period there had been one assault and six incidents of anti-
social behaviour.  The assault had resulted in an arrest and anti-social behaviour 
was mainly linked to youths and alcohol.
(c) Councillor W.S. Tearle had asked that the frequent vandalism of the bus shelter in Howbridge Road be raised.


Sergeant Midwinter said that the incidents of vandalism had not been reported to 
police and unless police are aware, resources cannot be directed accordingly.

(d) Sergeant Midwinter said that the Community Warden service is invaluable and the incumbent ‘wonderful’, carrying out duties over and above what is expected of him.  He is particularly helpful in identifying youths and assisting with door to door enquiries to ascertain local community concerns.
(e) Sergeant Midwinter then reported on resulting action from the last Meeting.
· Incidents of speeding vehicles in Allectus Way and King Edward Way – speed checks had been carried out but very few vehicles were speeding and no tickets had been issued.
· Incidents of speeding vehicles in Gershwin Boulevard – monitoring equipment had been installed to ensure that speed checks are carried out at the correct time.  Councillor Mrs P.M. Lee said that the worst time for speeding is between 4.30 and 6.30 p.m.
· Incidents of anti-social behaviour at the skateboard park – Sergeant Midwinter said that just two incidents had been reported, one of stones or rubble being thrown onto the surface and another of a firework being set off.  The Town Clerk explained that the new bowl had been covered in graffiti and she was seeking to get it removed but aware that any cleanser could destroy the surface.
The Town Clerk asked about parking on footpaths and obstruction.  Sergeant Midwinter said that generally there would need to be an aggrieved party and the police would normally speak to the driver and give appropriate advice.  For commuters, a note advising the driver not to park in such a fashion would be left on the windscreen.  If advice is ignored, action would be taken.

The Chairman thanked Sergeant Midwinter for attending the Meeting.

54.
YOUTH ENGAGEMENT/YOUTH CAFÉ 

The Chairman welcomed Dr David Sollis, from the organisation ‘Attend’.  Dr Sollis is its Chairman for East of England.  A report by Attend on the project had been circulated.

Dr Sollis explained that he was deputising for his wife, who is currently on maternity leave and had been asked to report on the viability of a youth café in Witham.  Dr Sollis said that Attend is a national charity working with smaller charities mostly in deprived areas in the North.  He reported on the findings of the research that 90% of young people would like a café in Witham with 60% prepared to use it.  He said that this figure would be expected to rise by 10% if young people are involved in the project.    He believed that setting up a café would not detract either from Milkshake, run by the United Reformed Church with 50 children attending, Scouts/Guides, Boys’ Brigade or the Youth Club.  


He suggested that if the Town Council wished to take this forward, the café could be set up as a social enterprise and Attend would be happy to assist.  He recommended that each Academy be asked to nominate eight representatives to design a café what they considered the young people would like and that other organisations be approached to assist.  He stressed the importance of involving young people from the start of the project and getting them physically involved with decorating, etc.  He suggested that an empty public house, not on the High Street so as to affect other trade, would be a good option.

In answer to a question, Dr Sollis suggested that the Town Council should initially lead the project and have an open meeting asking the young people exactly what they wanted.  He said that the young people need to be on board otherwise the café could become a white elephant but in any event other groups could use the premises at different times to the Thursday, Friday and Saturday evenings, he suggested.  He explained that at some cafés the young people buy shares in it and decide whether to give the proceeds to a charity.

Dr Sollis suggested that an expert from Attend would be the best person to assist to get the project off the ground and to engage with the young people.


Members declared their support in principle to proceed with the advice of Attend.
RESOLVED  That the Town Council supports in principle the Youth Café project and with the advice of Attend, holds a workshop/meeting to engage with the young people.


The Chairman thanked Dr Sollis for attending the Meeting and asked that the Town Council’s best wishes be passed to his wife.

The Town Clerk explained that Sergeant Wilson and the Town Centre Police Community Support Officer had detailed an exciting proposed venture for Witham and as a consequence, Mr Paul Carter attended the Meeting to give a presentation.

The Chairman welcomed Mr Carter, who detailed his career and the background to deciding on a business venture in Witham, with the support of the police.  He said that he was proposing to lease large premises on Freebournes Industrial Estate and install two indoor go-kart tracks, one specifically for children.  He said that the police had suggested a mini-moto circuit as there is a particular problem in the town although he was unclear whether there could be a resultant problem with insurance.  He explained that the site is so large with separate rooms, that he proposed to install two small remote control car tracks, laser tag, computers and lounge area with television.  He understood that some of the facilities on offer could prove too expensive for young people so he proposed to offer free spectating and maybe scalextric.  Mr Carter said that he was waiting for planning approval for change of use of the premises and listed the benefits of the project from rejuvenating the area, keeping young people off the streets, work opportunities and promoting the town.

Mr Carter then answered Members questions, explaining that the premises are a distance from homes, with other premises between, and that noise from the A12 would be greater than from the proposed indoor go-kart track.  He said that a decision regarding the change of use was due in December/January and as the go-karts needed to be ordered, it would be the beginning of March before the facility opened.

Members considered this to be an interesting and exciting proposal.


The Chairman thanked Mr Carter for his presentation.






Councillor P.R. Barlow was absent from the Council Chamber during part of the discussion.

55.
TOWN CLERK’S REPORT


The Town Clerk’s Report on matters arising was received.

The Town Clerk advised that there is money in the budget for a mobile CCTV camera that could be utilised at the skateboard park.


Members were informed that the Luncheon Club would shortly be carrying out a regular survey of its clients and would seek an opinion regarding a possible change of venue.  The Town Clerk explained that the worktops in the Function Room kitchen would be replaced in the New Year and that the builder is aware that the kitchen will need to be used on the Thursday.




RESOLVED That the Report be received and noted.
56.
COMMUNITY WARDEN
(a) Report
Details of the Community Warden’s reports for May, June, July, August and September 2009 were received.




RESOLVED  That the details be received and noted.
(b)
Service
A report concerning the District Council’s proposals for the Community Wardens Service was received.

Members were disappointed with the District Council’s decision to include the Community Warden Service in possible cutbacks and commented on the words used by Sergeant Midwinter to describe the assistance given by the Community Wardens. The Town Clerk echoed the sentiments and spoke of the assistance given during the Puppet Festival and Les Davies’ willingness to help whenever possible particularly to remove fly tipping on the River Walk and Whetmead.




RESOLVED  That the report be received and 





representations made to Braintree District Council not to 




withdraw the Community Warden Service.
Councillor Mrs P.M. Lee was absent from the Council Chamber during part of the discussion.
57.
TOURIST INFORMATION

(a) Figures

The Tourist Information figures for September and October 2009 were received.




RESOLVED  That the figures be received and noted.
(b) Visit England Mystery Shopper

Members were informed that excellent ratings were received for the three contacts to the Tourist Information Centre by telephone, email and personal visit from Visit England.

Members were not surprised at the results as it is recognised that Sue Reichert has excellent customer service skills and that the Town Council’s thanks be recorded.





RESOLVED  That the information be received and a letter 



of congratulations sent to the Tourist Information Officer.
58.
GRANT AID
(a) HomeStart
A report and a grant aid request were received from HomeStart.
The Town Clerk reported that there were no funds left in the budget to support either HomeStart or St John Ambulance.  She said that substantial amounts had already been vired and it was impossible to repeat the exercise.  She reported that there could be major work required at the Town Hall as it had been discovered that a drain had collapsed but as yet no quotation for the work had been received.

Members were concerned that the Town Council could not support HomeStart at this time and the Town Clerk undertook to speak to the manager, Mrs Butler, to ascertain their exact circumstances and report back to either Town Council or the next Community Committee Meeting.  





RESOLVED  That grant aid request be received and the 




matter deferred.
(b) St John Ambulance
A report and a grant aid request were received from St John Ambulance.
Members recognised that this grant aid request could not be supported at this time and the matter further considered in the next financial year.





RESOLVED  That the grant aid request be received and 




the matter deferred to the next financial year.
(c) Witham In Bloom
Councillor B.J. Fleet had declared a personal interest.

A report and grant aid request from Witham in Bloom were received.
Members understood that Witham in Bloom needed to know the level of support from the Town Council for next year’s programme of planting.  Members agreed that the grant for 2010/1011 should remain at £10,000.





RESOLVED  That the Town Council using its power 




under Section 77 of the Local Government and Public 




Involvement in Health Act 2007, the Power of Well Being 




and approves a grant of £10,000 for Witham in Bloom for 




2010/2011.
59.
HEALTH 


(a)
Annual Report

Members were informed that the NHS Mid Essex Annual Report is available in the Town Hall Office.






RESOLVED  That the information be received and noted.
(b)
Representative


Members were asked to consider the appointment of a representative to attend Primary Care Trust meetings.

Councillor P.R. Barlow reported that he had attended the Primary Care Trust AGM and was disappointed that there were no specific plans for Witham.  He was also concerned that no one in their capacity as a Member of Braintree District Council had attended to give support to the Town Council despite its resolution to assist.  He said that the Primary Care Trust appeared to be only interested in the new hospital at Braintree and improvements to St Peter’s Hospital in Maldon.  He said that there were ten priorities for the Care Trust and Witham meets four of them, including areas of deprivation and lack of medical facilities.

Councillor P.R. Barlow was really concerned that unless facilities for Witham were included in the ‘base’ budget, they would be subject to forthcoming budget cuts.


The suggestion was made that full details of what medical facilities are required should be provided but it was pointed out that this has already been identified.  The Town Clerk said that she had contacted Dr Grew seeking information on what was required by the general practitioners in the town.






RESOLVED  That Councillor P.R. Barlow be nominated 




as the Town Council representative to attend Primary Care 




Trust Meetings.

Whilst this matter was being discussed, Councillor S.E. Hicks arrived at the Meeting.


Councillor P.R. Barlow then left the Meeting.
60.
PUPPET FESTIVAL


A report and final costings for the 2009 Puppet Festival were received.

Members agreed that the Puppet Festival should be held in 2010.


Members were concerned that staff had been called away from Puppet Festival stewarding in order to prepare the Sponsors’ Luncheon.  It was considered to be both inappropriate and unfair to expect this and the suggestion was made that a buffet should be held at a later date, giving staff an opportunity to attend.


RESOLVED  That the report be received and 
arrangements made to hold the Puppet Festival in 2010.


RESOLVED  That in future, the Sponsors’ Luncheon will 
not be held on Puppet Festival Day.
61.
SKATEBOARD PARK FENCE


A report concerning fencing of the skateboard park was received.

Members agreed that the fencing at the skateboard park needed to be installed and understood that there was no likelihood of complete funding from Braintree District Council.  It was therefore agreed to use the £7,170 remaining in the budget which together with District Council’s contribution of £1,500 would fund the fencing.






RESOLVED  That the Town Council using its powers 




under Section 19 of the Local Government (Miscellaneous 




Provisions) Act 1976, agrees to part fund the installation of 




fencing at the skateboard park at a cost of £7,170.
62.
STREET SCENE LITTER STRATEGY


A letter and draft strategy were received from Braintree District Council.

Members agreed that the report be received and officer advice accepted.






RESOLVED  That the report be received and in view of 




the current financial difficulties of Braintree District 




Council, the importance of retaining the current standard of 



service and staffing levels be stressed.
63.
HERITAGE CENTRE


A report and email from Mr Massey-Ryan, Essex County Council, were received.


Members appreciated the difficulty now that Mrs Gyford felt unable to lead the development of material for the kiosk.  The Town Clerk explained that Mr Palombi would assist the officer at Essex County Council to produce text.  She suggested that once the initial text and photographs have been produced, the system be allowed to run for a year to ascertain the shortfalls and a budget bid made next November to add to the system





RESOLVED  That the report be received and information 




noted.
64.
WITHAM LEISURE CENTRE

A letter was received from Braintree District Council concerning the proposed new leisure centre.

Members agreed that the Town Council’s policy of replacing existing facilities, if not improving upon them, should be reiterated.  Members were concerned about the management of the proposed centre and the dry-side facilities to be provided.  The suggestion to include roller skating provision appeared not to have been considered. It was suggested that the Town Council should seek to be represented on the Group overseeing the project.  





RESOLVED  That the letter be received and the Town 




Council’s policy that existing facilities at Bramston Sports 




Centre should be replaced, if not improved upon, be re-




iterated, that details of proposed management and dry-side 




facilities be provided, that the suggestion that the provision 




for roller skating be considered and that the Town Council 




is represented on the Group overseeing the project.
65.
BUDGET 2010/2011


Budget figures for 2010/11 were received.

Councillor M.C.M. Lager detailed the proposed budget.  He explained that additional funding would be required for the Town Clock that needed a replacement battery circuit board and battery.  With the exception of Maldon Road Park, all the playgrounds have been brought up to standard but some money has been put into the budget to allow for a youth shelter should it be required.  He suggested that £10,000 should be allowed for the proposed lavatories in Maldon Road Park.  He said that the Entertainment, Arts and Tourism budget, included the grant for Witham in Bloom and funding for the Tourist Officer’s post, but the District Council’s contribution for the latter, had not been included in the figures.  £30,000 was proposed for the Community Support budget from which the £10,000 annual grant to CAB plus an additional grant of £5,000 for the telephone advisory service would be funded.  He suggested that part of the Police Community Support budget could, if necessary, be utilised towards replacing the community warden service.

It was noted that £2,050 had been earmarked in the Community Support budget for the Twinning Association/Women’s Football Team and it was hoped that sufficient funds for the tournament would be raised so that this money could be given to HomeStart.






RESOLVED That the following budget bids should be 




presented to the Estimates Sub-Committee for 





consideration –






Town Clock



-
       £828






Bus shelters/seats


-
    £1,000






Parks and Open Spaces

-
  £15,000






Litter Bins



-
    £1,000






Lavatories in Maldon Road Park
-
  £10,000






Entertainment, Arts and Tourism
-
  £32,000






Christmas Decorations

-
    £9,000






Heritage Centre/Halls


-
  £31,000






Community Support


-
  £30,000






Youth Engagement


-
    £4,000






Police Community Support

-
  £31,000






Puppet Festival


-
  £14,000





Central Services


-
  £72,160






Total




-
£250,988

There being no further business the Chairman closed the Meeting at 9.50 p.m.

Councillor Mrs J.M. Money

Chairman


AH/GK/27.11.2009
�




















� HomeStart will report the latest financial situation for presentation to Town Council at its Meeting on 11th January 2010.


� Fernhouse Surgery will be happy to send a representative to a meeting of Councillors and each of the practices in the town.





