Minutes of the Meeting of the Estimates Sub-Committee held 5th January 2009.  Continued
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Town Hall, Newland Street,
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Fax:            01376 501358
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Email:   office@witham.gov.uk 






MINUTES
Meeting of:

Estimates Sub-Committee

Date:

Monday, 5th January 2009



Present: 
Councillors


M.C.M.
Lager 

(Chairman)






B.J.

Fleet 

S.E.

Hicks

Mrs
P.M.

Lee






Mrs 
J.M.

Money







APOLOGIES


There were no apologies for absence. 

1.
INTERESTS

There were no declarations of interest.
2.
QUESTIONS AND STATEMENTS FROM THE PUBLIC

No member of the press or public was present.
3.
PARISH SUPPORT GRANT AND LOCAL PRECEPTS

A letter and email were received from Braintree District Council concerning the Parish 
Support Grant Entitlement for 2009/10.


The Chairman informed Members of the implications of the District Council’s decision 
that any increase of over 2.5% in the Parish or Town Council’s precept would result in a 
corresponding loss of Parish Support Grant.  






RESOLVED  That the letter and email be received and noted.
4.
ESTIMATES 2009/2010
(i) Central Services

Members considered the budget for Central Services Expenditure.

It was explained that sundry expenses had been increased to cover increased audit costs and 3% allowed for staff salaries. 





RECOMMENDED   That the following amounts be approved 


for Central Services for the year 2009/10:




Salaries, Tax, National Insurance


£114,500





Pensions





  £17,850





Accommodation




  £13,500





Travel Expenses




       £400





Photocopying





       £900





Postage





    £1,700





Stationery





    £2,500





Publications





       £300





Equipment





    £2,500





Website





    £1,000





Telephone, Fax




    £2,000





Elections Expenses




    £2,000





Insurances





  £10,000





Affiliation Fees




    £3,000





Sundry Expenses including audit and legal

    £3,500





Members Conferences/training


    £1,500





Conferences/training – staff



    £1,500





Petty Cash





       £600





Total Central Services




£179,250





Proportioned across Committees





Community (40%)




  £71,700





Environment (40%)




  £71,700





Resources (20%)




  £35,850

(ii)
Committee Bids


Members considered the bids made by Committees.

(a)
Community Committee

A proposed budget for the Community Committee was received.





RECOMMENDED  That the following budget be set for the 



Community Committee for the year 2009/10:




Town Clock





      £300





Bus shelters/seats




      £200




Parks and Open Spaces



 £15,000





Litter bins





   £2,000





Entertainment, Arts and Tourism


  £24,000





Christmas Decorations



    £9,000





Heritage/Halls





  £53,000





Community Support




  £16,000





Youth Engagement




    £5,000





Police Community Support



  £30,500





Puppet Festival




  £14,000





Central Services




  £71,700





Community Committee Total



£240,700
(b)
Environment Committee
A proposed budget for the Environment Committee was received.





RECOMMENDED  That the following budget be set for the 



Environment Committee for the year 2009/10:





Pensions





  £11,500





Equipment





  £10,000





Lighting of footpaths




    £6,000





Period Garden





    £4,000





Closed Churchyard




    £8,000





Trees






    £2,500





James Cooke Wood




    £8,000





Environmental Improvements including WAPS
  £40,000





Highway Matters




    £4,000





CCTV






  £22,500





River Walk





  £45,000





Whetmead





  £17,000





Central Services




  £71,700





Environment Committee Total


£250,200
(c)
Resources Committee
A proposed budget for the Resources Committee was received.





RECOMMENDED  That the following budget be set for the 



Resources Committee for the year 2009/10:





Mayor’s Fund





      £150





Donations





      £100





Civic Receptions




   £1,000





Christmas Expenses




   £2,500





Youth Council





      £500





Chair’s Allowance




   £2,500





International Relations



   £1,500





Newsletter





 £12,700





Maldon Road Park Lottery bid funding

   £8,000





Major Repairs and renewals



 £10,000





Central Services




 £35,850





Resources Committee Total



 £74,800
5.
EARMARKED RESERVES

The Town Clerk explained that any projects, with approved funding, that were outstanding 
at the end of the Financial Year, would automatically have its funding placed in Earmarked 
Reserves.  




RECOMMENDED 
That the following earmarked reserves, as at 



31st December 2008, be approved:




Skateboard Park




  £26,258





Rickstones Road Play Equipment


  £20,000





Heritage Centre




    £8,000





Major Repairs and renewals



  £38,000





Total






  £92,258
6.
PRECEPT 2009/2010


It was agreed to recommend a precept of £430,092 to the Town Council, a 2.5% increase on a Band D equivalent.  It was explained to Members that the increase in the number of households in the town meant that there would be an actual 3% increase in funding.
Members considered that the Town Council offered good value for money.





RECOMMENDED  That the Town Council sets a Precept of 



£430,092 for the Financial Year 2009/10.  This would equate to a 



Band D tax equivalent of £51.49 per year, an increase of 2.5%.

There being no further business the Chairman closed the Meeting at 8.40 p.m.


Councillor M.C.M. Lager

Chairman
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