Minutes of the Meeting of the Estimates Sub-Committee held 7th January 2008.  Cont’d.
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MINUTES

Meeting of:
Estimates Sub-Committee

Date:

Monday, 7th January 2008

Present:
Councillors
M.C.M.
Lager
(Chairman)





P.R.

Barlow





P.A. 

Heath





S.E.

Hicks




Mrs
J.M.

Money

Also in attendance 
Cllr
B.J.

Fleet


APOLOGIES

There were no apologies for absence.

1.
INTERESTS
The Town Clerk and Committee Clerk declared interests in staff salaries and pensions.

2.
ESTIMATES 2008/2009

(i)
Central Services

A proposed budget for Central Services was received.

The Chairman noted that there would be some salary increments this year and as there had been a number of claims on the Town Council insurance, premiums would increase.  
RECOMMENDED  That the following amounts be approved for Central Services for the year 2008/2009:

Salaries, Tax, National Insurance


£111,000.00

Pensions





  £17,000.00

Accommodation




  £13,300.00

Travel Expenses




       £400.00

Photocopying





     £1,000.00

Postage





     £1,500.00

Stationery





     £2,500.00

Publications





        £600.00

Equipment





     £3,000.00

Website





     £1,000.00

Telephone, Fax




     £2,000.00

Election expenses





£0.00
Insurances





   £13,000.00

Affiliation fees




     £2,300.00

Sundry Expenses including audit and legal fees
     £2,500.00

Members Conferences/training


     £1,500.00

Conferences/training – staff



     £1,500.00

Petty Cash





        £700.00

Total Central Services




£174,800.00
Proportional across Committees

Community






40%

Environment






40%

Resources






20%

(ii)
Committee Bids

(a)
Community Committee
Revised figures were tabled.

The Chairman considered that there should be better use of the Public Rooms at the Town Hall as an Information Centre, not to duplicate the facilities in the library, but to develop links with local organisations and to seek an increased footfall.  He considered that a community support budget of £10,000 would be sufficient for a grant for the CAB with small grants available to other organisations.  He said that the budget would allow seats, shelters and bins to be refurbished using community workers and finances would be available for additional equipment at the skateboard park hopefully with contributions through Awards for All and the District Council Local Committee.  He suggested that the Puppet Festival could be further financed by franchising and the sale of souvenirs.  
Concern was expressed that insufficient funds would be available for the improvements at the skateboard park and that community support would be cut to £10,000.
The Chairman considered that in the past the Town Council had not been flexible and that in future an underspend in the budget should be utilised in the current year as a whole.

RECOMMENDED  That the following budget be set for the Community Committee for the 2008/2009:

Town Clock





      £400.00
Bus shelters/seats




   £2,000.00

Parks and Open Spaces



 £49,000.00

Litter Bins





   £2,000.00

Entertainment, Arts and Tourism


 £34,000.00

Christmas Decorations



   £9,997.00

Public Rooms, Tourism/Heritage


 £35,000.00

Community Support




 £10,000.00

Police Community Support Officers


 £29,000.00

Central Services




 £69,920.00

Community Committee Total



£241,317.00
(b)
Environment Committee
Revised figures were tabled.

The Chairman explained that it was proposed to reduce the environmental improvements budget to £15,000 and to remove the proposed budget of £16,000 towards improved parking on estates as the verges are owned by Essex County Council.  Funding would be available to replace the caddy van and as a significant amount would be carried over from this year for CCTV only £27,500 would be needed in next year’s budget.
Concern was expressed at the risk of loss of opportunity of partnership working to improve parking on the estates and that Braintree District Council might not in the event fund CCTV in Witham.  A suggestion was made that as money would not now be used for parking, perhaps a budget could be considered for reducing the carbon footprint of the Town Council.  The Chairman suggested that this issue could be considered by either the Environment or Resources Committee.

RECOMMENDED  That the following budget be set for the Environment Committee for 2008/2009:


Pensions





 £10,500.00


Equipment





 £21,000.00

Lighting of Footpaths




   £8,000.00


Period Garden





   £2,000.00


Closed Churchyard




   £8,000.00


Trees






   £2,000.00


James Cooke Wood




   £8,000.00


Environmental Improvements including HERS
 £15,000.00


CCTV






 £27,500.00


River Walk





 £54,900.00


Whetmead





 £26,345.00


Partnership Work




   £8,000.00


Central Services




 £69,920.00


Environment Committee Total


£261,165.00
(c)
Resources Committee
Revised figures were tabled.

The Chairman suggested that in view of the difficulties that occurred in organising the Christmas lunches they should no longer be held.  He said that funding for the Newsletter could be reduced if advertising was sold to reduce costs and that money was in the budget for Town Hall repairs.

Members were unhappy that it was proposed no longer to hold the Christmas lunches and asked that the Town Council has an opportunity to debate fully and consider this suggestion.
RESOLVED  That the proposal to abandon Christmas lunches be referred to the Town Council and that the budget of £2,000 be reinstated. 

RECOMMENDED  That the following budget be set for the Resources Committee for 2008/2009:

Mayor’s Fund





     £200.00

Donations   





     £500.00

Civic Receptions




  £1,000.00
Christmas Expenses




  £2,000.00

Youth Council





     £500.00

Chair’s Allowance




  £2,200.00

International Relations



  £1,000.00

Newsletter





£11,240.00

Maldon Road Park Lottery Bid Funding

  £8,000.00

Major repairs and renewals fund


£45,000.00

Central Services




£34,960.00
Resources Committee Total



£106,600.00
3.
EARMARKED RESERVES
Members were asked to approve the transfer of reserves to and from the General Fund.
RECOMMENDED  That the following earmarked reserves as at 31st March 2008 be approved:

Heritage Regeneration Scheme


£10,000.00

River Walk





£14,900.00

Whetmead





  £6,345.00

Equipment – Replacement of Caddy Van

  £5,000.00

Partnership Working




  £8,000.00

Playground Equipment



£29,000.00

Christmas Decorations



  £1,997.00

Displays to Heritage Centre



  £8,000.00

Major Repairs and Renewals



£40,000.00

Total






£123,242.00
4.
PRECEPT 2008/2009
The Chairman recommended a precept figure of £417,000.00, a 2.5% increase on a Band D equivalent.

RECOMMENDED  That the Town Council sets a Precept of £417,000.00 for the Financial Year 2008/2009.  This would equate to a Band D tax equivalent of £50.23 per year, an increase of 2.5%.

There being no further business the Chairman closed the Meeting at 8.22 p.m.

Councillor M.C.M. Lager

Chairman

AH/GK/8.1.2008
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